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YK 657.412 Volodymyr P. Bekh
JEL Classification G11 Yuliya V. Bekh

UNIVERSAL MATRIX OF MODERN MARKET: SOCIOLOGICAL CONTEXT

The article analyzes the combination of social relations which form modern market. The introduction of
two coordinate vectors: a) state of the personality that is in the reproductive, adaptive and creative
states and b) state of society, which is in the state of stagnation or developing randomly or according to
linear laws, serves the basis for the formation of the coordinate grid with nine taxa. Each market
segment has its own “climate” and ‘“requirements” for a company’s behaviour. The rationally proved
movement across matrix field helps the companies win the competition and survive.

The means of optimization is the corporate ideology as a universal tool of bringing the above-mentioned
components into compliance with each other. Corporate ideology has to be of nine types. The conducted
research showed that: 1) the mode of declining development corresponds to the ideology of
traditionalism, which adheres to the value and sanctity of traditions, value of activity as a repetition and
reproduction of existing behavior samples and doesn’t presuppose their rational criticism; 2) the mode
of imposed development of medium intensity corresponds to the ideology of compromise, which adheres
to the need of reciprocal concessions in solving production problems in conditions, when integrative
relations between suppliers and customers collapse; 3) the mode of imposed risk — the ideology of
conformism, which promotes the value of coordination, leveling, pursuance of uniformity, single-
mindedness in conditions, when production conditions deteriorate; 4) the mode of natural development
of medium intensity — the ideology of rationalism, which follows the need of further intensification of the
production process; 5) the mode of evolutionary development — the ideology of evolutionism, which
adheres to the value of timely change of mode of thinking, mindset and activity on account of any
modifications of production conditions; 6) the mode of imposed development of high intensity — the
ideology of convergence, which coheres to the value of equation of properties of similar production
situations and rules of behavior despite the stick-slip changes of production conditions; 7) the mode of
initiated risk — the ideology of individualism, which adheres to the value of uniqueness and singularity
of individual’s activity and mindset to break the conservative system, functioning in static market
conditions; 8) the mode of natural development of high intensity — the ideology of innovations, which
promotes the value of such way of thinking, mindset and activity that are marked by constant striving
for innovations, for the development and implementation of completely new forms of organization of
production, work and management, and interpersonal relationships between participants of the
production process under the conditions of gradual changes of external conditions; 9) the mode of
revolutionary development — the ideology of co-evolutionism, which adheres to the value of such
mindset, way of thinking and activity, which perceive the processes inside and outside state enterprise
or private company as co-developing.

Keywords: market, personality, society, company, company’s social organism, taxon, market relations,
ideology, values.

DOI 10.37659/2663-5070-2019-3-6-14

The phenomenon of market is very controversial in modern academic literature. Some authors
view it as power, which “sorts everything out” at its option. Other scholars define it as rigid order and
appeal to its laws. At the same time business managers need to orient in modern market realia.
Therefore, they should have specific knowledge of the essence, content, structure and possible variants
of behavior in different market segments.

To specify these attributive market characteristics, we conducted special analysis and classified
the existing segments of modern market. | hope that the matrix of market relations will help the heads of
small and medium enterprises clearly orient in the market environment.

Market is the combination of economic relations, emerging between producers and consumers in
the process of free equivalent exchange of produced goods (services), which is organized according to

ISSN: 2663-5070 BI3HEC, EKOHOMIKA, CTAJIAW PO3BUTOK, JINTEPCTBO TA THHOBAIIIT



GLOBAL PROBLEMS OF ECONOMICS, MANAGEMENT AND BUSINESS 7

the laws of commodity production and monetary circulation [7].

It follows from the definition that, first, market always depends on the nature of production,
though it is rather independent and actively influences all reproduction processes, their end results and
efficiency. Second, market formation is not the goal in itself. It is the means of achieving the efficient
system of management. Third, market means the system of self-regulation of economy, which
stimulates the development of production by its quantitative and qualitative parameters. However, at
present such market is an anachronism. The historical experience shows that free market, which operates
automatically and self-regulates, cannot be efficient. Roman law had the norms, regulating market
relations of exchange.

Market is defined as a self-sufficient, automatically acting, self-regulating mechanism — an
abstraction, which in some way reflects the realia in the economy of some countries at the end of the last
century. Modern market is one of the components of a much complex system of management, the
elements of which are: 1) market relations, which are based on the competition of separate manu-
facturers, free prices, supply and demand and comprise market of goods and services, labour market,
capital market, finance and credit market, etc.; 2) numerous regulating institutions, primarily state
institutions, the main goal of which is to maintain balance between supply and demand, consumption
and accumulation of commodity and monetary masses; 3) the system of well-developed legislation,
which sets “the rules of game” on the market and transforms the market from “wild” into civilized;
those are anti-monopoly (antitrust) legislation, property legislation, laws, regulating contracts,
agreements and obligations, consumer protection, labour and social security; 4) state of collective
consciousness (culture, ideology, legal awareness); 5) high-quality information and analytical base, i.e.
market infrastructure (commodity exchanges, securities exchanges, employment offices, information
centres, advertising agencies, non-cash payment facilities, etc.).

The goals of market economy can be achieved if the market performs a range of functions,
namely: 1) information function, which reveals social needs, demand for goods and services and gives
an insight into market situation; 2) regulating function, which defines the structure of supply and
manifests itself in distribution and redistribution of resources in accordance with effective demand; 3)
incentive function, which motivates producers to reduce production costs and increase production
efficiency by means of introduction of new equipment and technologies, rational use of raw and other
materials, quality improvement of goods and services; 4) integrating function, which provides the
interaction of the above-mentioned functions and helps to make efficient decisions on operations of
businesses; 5) control function, which provides consumers’ influence on production as the market
defines the relevance of produced products.

This is a commonplace truth, known to every interested individual, who studied at university or
found and read articles on the Internet. On the basis of functional nature of social systems, which
include basic social organisms of production and non-production companies, we would like to represent
the market as a system of common taxa that emerge depending on the correlation of characteristics of
company’s staff (aggregate worker) and state of society. Aggregate worker is all workers, taking part in
production of material goods and services. Let’s explain some phenomena in more detail.

A company’s social organism is defined as basic social organism [1-4]. A company can be viewed
as a form of social organization, which provides viability of the middle class — the creator of pattern,
which is formed by the systems of corporate values. In most economic glossaries company is defined as
“an organization, which has business activities” [5]. A company may consist of one or more enterprises.
Companies appear in all branches of economy and may have different types of ownership. The notion
“company” may also denote a business person’s name or trademark (brand name).

In our point of view, the notion “company” can be used to denote any formal organization in the
modern society, which does not necessarily perform business activities, but satisfies certain social
needs. Companies function as independent and self-sufficient organizations, as such units of market
relations, which are capable of further self-development.

In the generic social system or social organism of any country there is the class of social orga-
nisms, which should be called primary. They form a specific level in the general social system. The
most widely spread are industrial or business microorganisms. They appear in the sphere of material and

BUSINESS, ECONOMICS, SUSTAINABILITY, LEADERSHIP AND INNOVATION Ne3/2019



8 3ATAJIBHOCBITOBI TIPOBJIEMHA EKOHOMIKHW, MEHE/KMEHTY TA BI3BHECY

spiritual realization and are aimed at satisfying people’s needs in certain goods or services.

O. Zinoviev, for example, divides social cells — according to our terminology “basic social
Mmicroorganisms” — into two groups. He writes: “The first group includes cells, which provide society
with food, clothes, accommodation, means of communication and other means for satisfying people’s
needs. Let’s call them productive or business cells. The second group includes cells, which provide the
integrity and protection of the social organism, public order, elaboration and implementation of the rules
of people’s behavior and their associations in relation to each other. Let’s call them municipal cells.
Their distinctions are not absolute. Sometimes the cells of one group partially perform some functions
of the cells of another group. There are mixed cells. Both of them are subject to the force of laws of
business and municipal aspects, but to different extent and in different forms. However, there is
difference between them, which plays an important role in defining the character of the social organism”
[6, p. 53].

There is no general theory of social cells (for example, social cytology). Therefore it is difficult to
determine what concentration and association of people is the cell of the social organism. In literature
there are the following major features of such formation: from a morphological perspective it is the
presence of the governing body, from a functional perspective it is specialization, mainly commitment
to satisfy specific human needs. Besides, there are the rulers and the ruled; there are people, who work
and earn reward — they perform their major living functions and get means of subsidence for this. This
feature of social cell is defining.

O. Zinoviev writes in his work “The West: Phenomenon of Westernism”: “Cell is such an asso-
ciation of people that has certain specialization as an entity and acts as an entity within the scope of
specialization. The cell has a governing body. It may be an individual or a group of people, in bigger
cells it may be a complex organization. The cell cannot exist without governing body” [6, p. 52].

Basic social organisms appeared, because human mind got specific conditions for self-deve-
lopment and further functioning. As a rule, those were intellectual formations limited by circumstances.
According to F. Schelling, basic social organism is “a diminished, compact image of the universe”. He
continues: “The deeper we get into the organic nature, the narrower is the world, represented by
organization, and the smaller is the part of universe, compressed into organization” [11, p. 366]. | would
like to add that the more complex is the structure of that microform. “Climbing the ladder of a number
of organizations we find out that feelings (and I will also add consciousness — V. B.) gradually develop
in the same order, in which the world of organizations spreads due to them” [11, p. 366-367].

At the same time F. Schelling was right, pointing out that “the basic feature of organization is that
it, as if being excluded from the mechanism, is not only the reason or action, but is also the way for
itself, as it is everything for itself” [11, p. 369]. I also refer this thesis to social organisms.

Our idea is that at this level the contradiction between an individual and society is in the
organizational form and is as follows (Fig. 1).

SO

|

» —_—

Fig. 1. Heuristic model of basic social organism
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In this scheme CI stands for corporate ideology;
CSOV is corporate system of values;

— economic, anthropological, ideological and political values

of organization, referring it to country’s organism.

The provided model shows that the self-motion mechanism of basic social organism consists of
two stages: direct stage — from public needs in goods or services to corporate system of values and
reverse stage — from corporate system of values to goods or services, produced to satisfy human needs.
The self-regulation mechanism of company’s social organism consists of two separate mechanisms,
namely: 1) the mechanism of traditional management due to the system of corporate values, 2) the
mechanism of innovation management due to innovative ideas, resulting from company’s ideologemes.

Corporate ideology is the aspect of spiritual production and reproduction of basic social organism,
motivation is the aspect of material production, in the course of which workers of enterprises,
organizations and institutions produce goods or services. Stimulation as a function of the management
system is aimed at maintaining vital processes of basic social organism within specific range of
variations.

The existence of basic social organisms in the structure of a country’s generic social organism
promotes the continuous process of production and reproduction of its organs.

Staff or aggregate worker are all people, working for the company, regardless of the type of work
they perform: production of material goods or provision of services. According to activity | divide staff
into three categories: reproductive, adaptive and creative. These characteristics are well known,
therefore 1 will not comment on them.

Society is an organized group of people, connected by specific relationships at a certain stage of
historical development. Society is a social self-sufficient system, based on interrelationships between
people, who satisfy their personal needs. The relations between people in society are called social. As a
rule, society has its own cultural and historical heritage, social norms and regulations. Every society has
its own subjects of social communication — individual, family, class, group, nation, state and others.
Major components of society are property, labour and family.

In this case, according to my observations, the state of society can be defined by three
characteristics: 1) static society or society in stagnation; 2) society, developing according to linear laws;
3) society, developing by leaps and bounds, i.e. in an unpredictable way. The specific state of a
particular society defines the conditions in which the company functions and develops at a certain point.

Taxon (from taxis — location) is a specific market segment [9]. According to other sources, taxon
(Latin taxon, plural taxa; from Ancient Greek ta&wc — order, arrangement, organization) is a
classification unit; an element of taxonomy, a group in classification, a level of taxonomic rank, used in
biological classification [10].

The notion “taxon” was first introduced in sociology by academician T. I. Zaslavska. | often used
this term in my scientific works. It efficiently performed the explanatory function. The author, who
introduces a new taxon and gives it the name, should make it public through publishing the name,
providing it with relative diagnosis in widely-spread periodical publications or books.

The notion is mainly used in biological systematics, in which taxon is defined as a group of
organisms, combined on the basis of standard methods of classification, interconnected with a certain
degree of biological similarity and being distinct from other groups, so that it can be assigned a
taxonomic category (taxonomic rank) — species, genus, family, etc.

Every taxon has its own diagnostics. In biological systematics taxon diagnosis is defined as a list
of its essential features that differentiate taxon from other taxa (which may include this taxon or be
included in it, or do not even intersect). Diagnosis is taxon’s intensional definition, which may be
monothetic or polythetic.

The monothetic definition of taxon provides that every representative of taxon has a
characteristics (or a combination of correlated characteristics), peculiar to this taxon. The polythetic
definition of taxon provides that there is no general characteristics of taxon, therefore taxon is

BUSINESS, ECONOMICS, SUSTAINABILITY, LEADERSHIP AND INNOVATION Ne3/2019



10 3ATAJIBHOCBITOBI TIPOBJIEMHA EKOHOMIKHW, MEHE/KMEHTY TA BI3BHECY

characterized by a certain group of features, and none of the members of taxon can be ascribed the
diagnostic values of all features, belonging to the group [10].

In other words, in systematics taxon is a group of discrete objects, interconnected with common
features and properties, due to which they can be assigned a taxonomic category [8]. Taxon can be
singled out on the basis of various features and properties of objects — similarity of origin, structure,
content, form, functions, etc. However, in every case the set of features and properties should be enough
for taxon to occupy a single place in the system and not intersect with other taxa. To complete the tasks
of systematics and taxonomy it is important to distinguish between the terms “taxon” and “taxonomic
category”.

Taxon always characterizes a certain collection of objects (of organic world, geographical units,
language, etc.), taxonomic category denotes only designations and logical conditions of marking this
level of hierarchy or rank of system organization. Therefore, for example, in biology, in which these
categories are the most widely spread, the notions “species”, “genus” and “family” belong to taxonomic
categories, taxon is made up of species “Scotch pine” or order “Gnawing animals”.

On the basis of the approved idea of social organism, consisting of individual and company’s staff
or aggregate worker at the moment of their social interaction there appear specific nets of social
relations, specific market segments — taxa. All such relations-interactions of companies and society in
region, country or even in the world, quantized in taxa, form the matrix of modern market. On the basis
of synthesis of these two moments into one organic entity in 1993 | developed a variational model of the
combination of social relations, which constitute modern market.

Each taxon, formed during social interaction between company and society, has a specific
characteristic feature. Depending on the character of correlation between activity of staff and state of
society specific taxa are formed, which define functioning modes in particular space.

We characterize them in the following way: taxon 1 — the mode of declining development; taxon
2 — the mode of imposed development of medium intensity; taxon 3 — the mode of imposed risk; taxon
4 — the mode of natural development of medium intensity; taxon 5 — the mode of evolutionary
development; taxon 6 — the mode of imposed development of high intensity; taxon 7 — the mode of
initiated risk; taxon 8 — the mode of natural development of high intensity; taxon 9 — the mode of co-
evolutionary development (Tab. 1).

Uneven Taxon 3 Taxon 6 Taxon 9
development of Mode of imposed Mode of imposed development | Mode of co-evolutionary
society development of high intensity development
Linear development Taxon 2 Taxon 5 Taxon 8
of society Mode of imposed Mode of evolutionary Mode of natural development of
development of medium | development high intensity
intensity
Static society Taxon 1 Taxon 4 Taxon 7
Mode of declining Mode of natural development Mode of initiated risk
development of medium intensity
Personality Reproductive Adaptive Creative v

Tab. 1. Classification of social relations in the market model of society development

It should be noted that taxa 3 and 7 are inappropriate for efficient company’s function, as they are
high-risk market segments. In one case it is caused by unfavourable external conditions, on the part of
society, in another case it is the result of negative internal relations.

Taxa 2 and 6 form the line of imposed development of company, as society is stronger than its
staff. As a result, society dictates the behavior forms to the company, which cannot do anything with it
and should bend to external circumstances.

Taxa 4 and 8 form the line of natural development. In these taxa company’s staff plays a key role
due to its activity, which is logical.

Taxa 1, 5 and 9 form the line of optimal development. This means that companies reach best
market rates when passing from taxon 1 to taxon 9 through taxon 5.

ISSN: 2663-5070 BI3HEC, EKOHOMIKA, CTAJIAW PO3BUTOK, JINTEPCTBO TA THHOBAIIIT



GLOBAL PROBLEMS OF ECONOMICS, MANAGEMENT AND BUSINESS 11

The specific feature of finding the direction of movement is that one can move only at right angle,
as the driving force is either staff or society. If two competing companies are in taxa 2 and 4 it means
that the company in taxon 4 will win the competition on the market against the company in taxon 2.

When knowing their state in every particular case one can quickly and without substantial costs
define the actual state of company’s organism of a particular goods producer, individual or collective,
its position at the present time, a desired place in the future and rational promotion route to a more
favourable market niche.

Both companies that are in taxa 2 and 4 should move to taxon 5, in which they will be in the mode
of evolutionary development. However, each of them will use different ways and methods of transition.
The company in taxon 4 will have to create positive external conditions. The company in taxon 2 will
have to focus on training of aggregate worker and human resources management. When market entity
transits or transfers from one mode to another it develops. The choice of the development factor is the
core of rational strategy of its behavior on the market.

Compared to the “growth — share” matrix, familiar to management experts and proposed by the
Boston Consulting Group from Massachusetts (USA), the described polysystem of social relations in
conditions of economic development of civilization, that | called the variational model of forms of
market entity functioning, consists of nine possible variants of development: declining development;
evolutionary development; co-evolutionary development; two modes of natural development; two
modes of imposed development and two destructive modes of development (Taxa 3 and 7). The
movement of market entity in the direction “declining — evolutionary — co-evolutionary development”
seems to be optimal, but it is difficult to realize it in pure form in practice.

The methodological value of this matrix was examined in 1993 in the enterprises of Zaporizhzhia
industrial complex, mainly in the state corporation “Zaporizhtransformator”, the Dnieper Hydroelectric
Station, Dnieper Aluminium Plant and universal exchange “Khortytsia”. We studied such company’s
attributive characteristics as specific types of a company’s behaviour, positions of staff according to
taxa, management style, corporate ideology and corporate system of values.

The proposed matrix of market relations proved to be an efficient methodological tool of
marketing and management studies of a company’s state, staff motivation and introduction of strategy
of its development in the regional market.

At present these figures make no matter, but at that time the aggregate worker of state enterprise
was mainly in taxa 1 and 2, the aggregate worker of private stock exchange was in taxa 1 and 4. This
means that at that time private structure was more competitive than state enterprise due to a more
efficient activity of its aggregate worker. The variational model helped to efficiently solve the problem
of optimization of system interaction between the components of company’s social organism and a
particular worker, professional groups, aggregate worker and organization as an active unit of regional
market.

The means of optimization is the corporate ideology as a universal tool of bringing the above-
mentioned components into compliance with each other. Corporate ideology has to be of nine types.

The conducted research showed that: 1) the mode of declining development corresponds to the
ideology of traditionalism, which adheres to the value and sanctity of traditions, value of activity as a
repetition and reproduction of existing behavior samples and doesn’t presuppose their rational criticism;
2) the mode of imposed development of medium intensity corresponds to the ideology of compromise,
which adheres to the need of reciprocal concessions in solving production problems in conditions, when
integrative relations between suppliers and customers collapse; 3) the mode of imposed risk — the
ideology of conformism, which promotes the value of coordination, leveling, pursuance of uniformity,
single-mindedness in conditions, when production conditions deteriorate; 4) the mode of natural
development of medium intensity — the ideology of rationalism, which adheres to the need of further
intensification of the production process; 5) the mode of evolutionary development — the ideology of
evolutionism, which adheres to the value of timely change of mode of thinking, mindset and activity on
account of any modifications of production conditions; 6) the mode of imposed development of high
intensity — the ideology of convergence, which adheres to the value of equation of properties of similar
production situations and rules of behavior despite the stick-slip changes of production conditions; 7)
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the mode of initiated risk — the ideology of individualism, which adheres to the value, uniqueness and
singularity of individual’s activity and mindset to break the conservative system, functioning in static
market conditions; 8) the mode of natural development of high intensity — the ideology of innovations,
which promotes the value of such way of thinking, mindset and activity that are marked by constant
striving for innovations, for the development and implementation of completely new forms of
organization of production, work and management, and interpersonal relationships between participants
of the production process under the conditions of gradual changes of external conditions; 9) the mode of
revolutionary development — the ideology of co-evolutionism, which adheres to the value of such
mindset, way of thinking and activity, which perceive the processes inside and outside state enterprise
or private company as co-developing (Tab. 2).

Uneven development of Taxon 3 Taxon 6 Taxon 9
society Ideology of conformism Ideology of convergence Ideology of co-evolutionism
Linear development of Taxon 2 Taxon 5 Taxon 8
society Ideology of compromise Ideology of evolutionism Ideology of innovations
Static state of society Taxon 1 Taxon 4 Taxon 7
Ideology of traditionalism Ideology of rationalism Ideology of individualism
Personality Reproductive Adaptive Creative

Tab. 2. Ideology of company’s behaviour on the market

It should be noted that in the above-mentioned example in state corporation
“Zaporizhtransformator” the corporate ideology, existing at that time, didn’t perform its major
function — to optimize the development of market entity. It didn’t facilitate the formation of evolutionary
mindset, on the contrary it artificially kept transformer constructors in reproductive mode, creating
frustration of consciousness and panic. Over 90% of transformer constructors stated that they felt the
pressure of reproductive ideology. As a result, every sixth respondent felt fear for the future. | provided
this example only to prove the methodological value of the proposed matrix of market relations, as | did
conduct new investigations.

The significance of this market research tool is that it may help to define the place of entity on the
market and develop the competitive win strategy against it.

The coordinates of the object on the market are actual state of its spiritual and material
components. When assessing the state of the enterprise on the market one should focus on the quality
assessment of its major product, as it comprises the combination of internal and external activities of
goods producer. In this case the product can be viewed as an integrative function of the market unit,
which is supplied by the company into the external environment in the form of goods and services.

The theoretical justification of the variational model of the combination of social relations showed
that: 1) the mode of declining development corresponds to the traditional products, manufactured goods
producer for a long period of time; 2)the mode of imposed development of medium intensity
corresponds to a little bit modernized product, without obvious changes in its quality characteristics; 3)
the mode of imposed risk — faulty product; 4) the mode of natural development of medium intensity —
product, improved in its major quality parameters; 5) the mode of evolutionary development —
substitute (interchangeable) product, which meets current customer’s needs and is produced on the most
efficient technology; 6) the mode of imposed development of high intensity — licensed product,
produced with external assistance; 7) the mode of initiated risk — untimely product, which is a little too
previous and therefore serves to meet the need, which has not actualized yet; 8) the mode of natural
development of high intensity — promising product, which not only meets current needs, but also
advances them; 9) the mode of co-evolutionary development — product, which develops needs and
forms new rational customer’s needs (Tab. 3).

Thus, we proposed all participants of market relations a unique methodological tool for assessing
the state of modern market. The matrix of market relations is based on two coordinates: state of
company’s aggregate worker and state of society or market environment, in which company operates.
The state of aggregate worker has three variants: 1) reproductive, 2) adaptive and 3) creative state. The
state of society (market environment) has three variations: 1) society in static state, without progress; 2)
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society, which develops according to linear laws; 3) society, which develops unevenly, in an
unpredictable way.

Uneven development of Taxon 3 Taxon 6 Taxon 9
society Faulty products Licensed products Conceptual products

Linear development of Taxon 2 Taxon 5 Taxon 8
society Modified products Substitute (interchangeable) | Stimulating products

product
Static society Taxon 1 Taxon 4 Taxon 7
Traditional products Modernized products Futurological products
(fast-moving consumer goods)
Personality Reproductive Adaptive Creative

Tab. 3. Company’s position on the market is defined by Products’ features (quality)

We single out nine taxa, typical market segments, each of which has its specific climate, which
requires specific behavior of goods producer in this segment. The company can find relevant taxon if it
defines the correlation between its state and character of market environment, in which it operates. This
means that if market analyst or management system of a particular company knows the qualitative
characteristics of the above-mentioned modes of variational model of the combination of market
relations, has state assessment methods of its subsystems, it will always efficiently define its place on
the market of goods and services.

Having learnt the rules of movement in the system of market relations, they will always properly
define their place on the market and correctly formulate their strategic goal, tactical and operative tasks,
find rational ways of their accomplishment, i.e. find efficient methods of self-preservation and win the
competition in conditions of market model of society development.
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RURAL ENTREPRENEURSHIP:
BETWEEN START-UPS, HIDDEN CHAMPIONS AND FAMILY BUSINESSES*

The paper is focused on the role of entrepreneurship in rural areas. This topic is becoming more urgent
in Germany nowadays in the context of contemporary tendencies based on accelerating economic
development, rethinking of social issues, implementing sustainable development goals in everyday
practices, and new political frameworks. The research is based on the hypothesis that rural regions are
very diverse; nevertheless, these regions generally have lower start-up rates than urban regions.
Conducting the research we clarified that the sector structure of start-ups in rural areas is less focused
on high-tech and more on start-ups in the area of the “Green Economy”. Venture capital-financed
start-ups are rarely found in rural regions. The importance of Family Businesses and Hidden
Champions is stronger in rural regions than in urban ones. There are large differences within the group
of rural regions in terms of start-up activities and entrepreneurship in the form of Family Businesses
and Hidden Champions.

We concluded that Champions in rural areas can be explained by the strengths of rural regions. There
is often a special long-term relationship between rural regions and their companies. Regionally rooted
Family Businesses and Hidden Champions value the region’s solidarity with businesses as strength of
rural regions.

! Gratitude for helpful comments to Rene Andres, Christian Fisch and Florian Hosseini in an earlier version of the
manuscript.
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1. Introduction

How strong is entrepreneurship in rural regions of Germany? How many start-ups are there in the
rural areas? In which industries are they founded? To what extent do Family Businesses and Hidden
Champions shape the rural regions in Germany? Where are technological companies based?

This article discusses the role of entrepreneurship in the rural regions. At first glance, the answer
seems to be clear: Europe’s new center for start-ups — especially in the digital, creative, IT and internet
sectors — is Berlin. It is followed by Munich, Hamburg, Cologne and other large cities. Rural regions
seem to be lagging behind in terms of entrepreneurship. Is that really the case? Or does a closer look
lead to a more differentiated result?

At a second glance and with a closer look, the answer is no longer so clear. The question of the
role of entrepreneurship in the rural areas is not a trivial one. Rural regions are very diverse. The
Swabian Jura, for example, has little in common with rural regions in Mecklenburg-Western Pomerania.
The concept of entrepreneurship is also diverse. In addition to start-ups, owner-managed medium-sized
companies, Family Businesses and hidden champions can also be subsumed under the concept of
entrepreneurship. Many successful Family Businesses are based in the rural regions of Germany, such
as Wiirth (Kiinzelsau in Baden-Wiirttemberg), Villeroy & Boch (Mettlach in Saarland), Kércher
(Winnenden in Baden-Wiirttemberg) or Fissler (Idar-Oberstein in Rhineland-Pfalz). In the editor’s
volume “Blossoming Landscapes — Family Businesses and Their Region” (May and Ohle, 2014),
Family Businesses are described as “regionally rooted, globally successful” (Bartels, 2014) and “strong
in the province, but by no means provincial”™ (Zeidler, 2014). Hidden champions, which are often
Family Businesses, seem to be firmly rooted in the rural areas and have a special relationship with their
home region. This perspective may be distorted, but compared to the current hype around Berlin,
Munich and other large cities as locations for entrepreneurship, it is a completely different picture.

This short article attempts to organize the existing empiricism on the role of entrepreneurship in
the rural areas and to summarize it in a meaningful way. It shows that the picture is very diverse and
there is no clear answer to what extent entrepreneurship is more likely to be found in the rural areas or
in the city. However, patterns can be seen as to which types of start-ups and which forms of
entrepreneurship are more likely to be found in the rural areas and which are more likely to be found in
the city. Following the presentation of the empirical findings, these are discussed based on the strengths
and weaknesses of rural regions.

2. Empirical Evidence of Entrepreneurship and Innovation in the Rural Areas

This section summarizes existing rural entrepreneurship and innovation. The summary is divided
into (1) Start-up Activities, (2) Locations of High-Tech Companies and (3) Locations of Family
Businesses and Hidden Champions.

Start-Up Activities

The NUI ranking (NUI = New Entrepreneurship Initiative) published by the IfM Bonn, measures
the number of business start-ups, new firms, acquisitions and immigration of commercial enterprises as
well as recordings of a commercial part-time job per region and uses this to create a ranking. In 2013,
the highest values of the NUI indicator were recorded in Offenbach, Munich and Wiesbaden. In the
bottom there are almost all rural regions, especially from Eastern Germany. However, some districts,
especially from Upper Bavaria, are also in the front ranks. Generally there is an advantage of the urban
regions, but also a great heterogeneity within the group of rural regions.” Foundation Atlas employment
data from the Federal Employment Agency (Brixy and Fritsch, 2002) sometimes comes to different
results, which are generally more positive for rural regions. This is due to the procedure for creating the

2 For results of the 2013 NUI region ranking cf. http://www.ifm-bonn.org/fileadmin/data/redaktion/statistik/gruendungen-
und-unternehmensschliessungen/dokumente/NU1%20Regionenranking%202013.pdf (accessed on 20.06.2015).
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data set. So for example start-ups are also recorded in Foundation Atlas.** Rural regions can make up
ground here through start-ups in sectors such as tourism and hospitality. But the Foundation Atlas also
shows great differences within the group of rural regions. In particular, rural regions close to major
cities such as Berlin, Hamburg, Frankfurt and Munich have high start-up rates.

However, start-up activities differ not only in their amount between urban and rural regions. There
are also clear differences in the type of foundations. In comparison to urban regions, rural regions are
more characterized by start-ups in the area of the green economy. The share of “green start-ups” in all
start-ups is highest in the more rural states of Mecklenburg-Western Pomerania (22%), Brandenburg
(21%) and Rhineland-Palatinate (20%) and in cities such as Hamburg (14%) and Berlin (12%) and
Bremen (10%) are comparatively low (Weill and Fichter, 2015). This is mainly due to the great
importance of start-ups in the area of renewable energy in rural regions. The share of start-ups in this
area of all start-ups is highest in Saxony-Anhalt (15%), Mecklenburg-West Pomerania (14%) and
Brandenburg (14%) and lowest in Berlin (6%) and North Rhine-Westphalia (5th %).

A completely different picture emerges when considering start-ups in the High-Tech area. Of the
approximately 1,400 venture capital-financed high-tech companies in the spotfolio.com database, 234
companies are based in postcode region 10 (Berlin city center) and 77 companies are located in
postcode region 80 (Munich Mitte-Nordwest). Cologne, Hamburg and Dresden follow after. A similar
picture emerges with ICT start-ups. Five regions around the metropolitan areas of Berlin, Hamburg,
Munich, Rhine/Main and Cologne/Diisseldorf have a particularly high start-up intensity in the ITC area.
Another seven regions with an above-average high start-up intensity in the ICT area are the
Rhine/Neckar area, Stuttgart area, Nuremberg, Dresden, Hanover, Bremen and Koblenz area (Miiller et
al., 2012).

Locations of German High-Tech Companies

The German High-Tech Atlas (Spotfolio GmbH, 2015) records the postcode of the headquarters of
high-tech companies in Germany®. The result is a ranking of the postcode regions according to the
number of companies in the high-tech sector. High-tech companies are companies from manufacturing
industries with an R&D intensity above 2.5% and technology-intensive services and software.

The regions with the corporations in the high-tech sector (> 250 employees)® are the postcode
region 40 (Diisseldorf, Hilden, Mettmann, Ratingen), postcode region 63 (Aschaffenburg, Hanau,
Offenbach am Main, Miltenberg) and postcode region 85 (Munich region, Ingolstadt, Dachau, Freising,
Eichstitt). Places 5 and 6 with postcode region 74 (Heilbronn, Bietigheim-Bissingen, Schwibisch Hall,
Crailsheim) and postcode region 72 (Tibingen, Reutlingen, Sigmaringen, Freudenstadt, Balingen,
Niirtingen) are two more rural regions. The picture is somewhat different for medium-sized companies
(50-250 employees). Regions with the most high-tech companies in this area are postcode region 73
(Goppingen, Esslingen, Schwibisch Gmiind, Aalen) and postcode region 72 (Tiibingen, Reutlingen,
Sigmaringen, Freudenstadt, Balingen, Nirtingen) - both more rural regions. The situation is also
interesting for middle companies (10-50 employees) and for small companies (<10 employees). Here,
the big cities and metropolitan regions have a clear advantage. Berlin, Hamburg, Munich and other large
cities as well as metropolitan regions in Germany are in the top positions.

In summary, the picture is heterogeneous. Small and micro companies from high-tech sector have
a tendency towards urban regions, while medium-sized companies have a tendency towards more rural
regions, especially from Baden-Wiirttemberg. Big companies have both urban and rural regions.
However, almost without exception rural regions can be found at the bottom of the ranking. Indeed,
some rural regions in Germany seem to be left behind in relation to high-tech companies.

Locations of Family Businesses and Hidden Champions

3 Data of the Foundation Atlas can be downloaded here: http://www.uiw.uni-jena.de/index.php/research/gruendungsatlas
(accessed on 20.06.2015).

* The German High-Tech Atlas can be viewed at the following Internet address: http://spotfolio.com/wp-
content/uploads/2015/01/Deutscher-Hightech-Atlas-2015.pdf (accessed on 20.06.2015).

® In addition to the number of employees, German High-Tech Atlas also uses total assets and sales revenue to size.
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Spiegel and Block (2013) assign locations of more than 3,000 medium-sized to big West German
Family Businesses (operating turnover > € 15 million) to their respective circles®. The highest absolute
number of medium-sized to big Family Businesses can be found in the districts of Munich (126),
Hamburg (91) and the Mérkischer Kreis (60). Of the 20 districts with the highest absolute number of
Family Businesses, nine are in rural regions (Mirkischer Kreis, Esslingen, Giitersloh, Ludwigsburg,
Rems-Murr Kreis, Ennepe-Ruhr Kreis, Soest, Herford and Boblingen). Regional priorities are North
Rhine-Westphalia and Baden-Wiirttemberg. When considering the relative share of family businesses in
the total number of businesses in the respective district, the picture shifts further towards rural regions.
The share of Family Businesses in the total number of businesses in the counties is on average around
30% and in the cities only around 20%.

Hidden Champions are medium-sized, globally operating, globally active companies. Simon
(2007) uses three criteria to differentiate them from other companies: (1) Company is a leader in terms
of market share (specifically: No. 1, 2 or 3 in the world market or No. 1 in Europe); (2) Company
generally has sales of less than € 3 billion; (3) Company has a low level of public awareness. The
criteria for identifying Hidden Champions do not include any family-related criteria such as ownership
or management in family hands. Nevertheless, many Hidden Champions are family-owned and/or
founder-owned (Simon, 2007). Rammer and Spielkamp (2015) estimate that there are more than 1,500
Hidden Champions in Germany. These companies are often run very entrepreneurially and are strongly
geared towards growth in their respective markets. Many Hidden Champion have become “Big
Champions” that no longer meet the size criteria of a Hidden Champion. Successful examples are
Wiirth, SAP and Fresenius Medical Care. Many of these Hidden Champions are located in rural regions
(Ermann et al., 2011), especially in rural regions of Baden-Wiirttemberg, Bavaria and North Rhine-
Westphalia.

3. Summary and Brief Discussion of Empirical Findings

To sum up, the empirical picture is as follows: rural regions generally have lower start-up rates
than urban regions. The sector structure of start-ups in rural areas is less focused on high-tech and more
on start-ups in the area of the “Green Economy”. Venture capital-financed start-ups are rarely found in
rural regions. The importance of Family Businesses and Hidden Champions is stronger in rural regions
than in urban ones. There are large differences within the group of rural regions in terms of start-up
activities and entrepreneurship in the form of Family Businesses and Hidden Champions.

How can these differences be explained? Rural regions have disadvantages for high-tech
companies: High-tech companies rely on proximity to universities, colleges and non-university research
institutions for recruitment and use of knowledge spillovers. Here, rural regions are often at a
disadvantage compared to urban regions. Venture capital companies are almost entirely based in the
metropolitan regions of Germany. In rural areas there is no proximity to financing providers in the
venture capital sector. Small proportion of start-ups in the digital, creative, IT and internet sectors in
rural regions can be explained by the importance of the “creative class” for this type of start-up. Florida
(2002) refers to workers who are involved in a creative process as a “creative class”. Workers in this
class are mobile, young, intrinsically motivated and often live in cities. This phenomenon, which can be
observed worldwide, favors start-ups in urban regions, especially in sectors where creativity is of great
importance. The increased concentration of Family Businesses and Hidden Champions in the rural areas
can be explained by the strengths of rural regions. There is often a special long-term relationship
between rural regions and their companies. Regionally rooted Family Businesses and Hidden
Champions value the region’s solidarity with businesses as a strength of rural regions. Another reason
for the high concentration of Family Businesses in certain rural regions of North Rhine-Westphalia,
Hesse, Baden-Wiirttemberg and Bavaria is historical. In the period after the Second World War, many
displaced persons from the Soviet-occupied areas settled in rural regions of Western Germany outside of
the destroyed cities and founded companies there or continued to do so at this new location (Berghoff,
2006; Buenstorf and Guenther 2011).

® Family Businesses are defined as companies in which at least 25% of the ownership interest is held by one or more
families.
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Hopn X. Bnok
Cinbcbke MANPHEMHUNTBO: CTAPTAIH, IPUXOBaHi YeMIIiOHN Ta POAMHHI Oi3HecH

Cmamms npezenmye pe3yibmamu 00CHONCeHHA Y chepi nionpuEMHUYMEA 8 CLIbCbKill Micyesocmi ma
1020 poai 8 eKOHOMIYHOMY Hcummi Kpainu. Ll mema nabysae axmyanvrnocmi 6 Himeuuuni cbo2ooni 6
KOHMEKCMI CYYACHUX MEeHOEeHYill, WO IPYHMYIOMbCe HA HNPUCKOPEHHI eKOHOMIUHO20 pPO36UMIKY,
NEepeoCMUCTIeHHI COYIaNbHUX NUMAHb, 6NPOBAONCEHHI YLlell CMmAno20 pO3BUMKY 6 MNOBCAKOCHHY
OIAIbHICMb MA HOBUX NOIIMUYHUX MeHOeHYiax. Jlocniodcents euxooums 3 2inomesu, wo CilbCbKi
PpecioHU € pI3HOMAHIMHUMY, npome, 5K NPABUNIO, Yi Pe2iOHU Marome HUNCYY NpU8adIUGicmv OJis
cmapmanis, Hixc micvki. Hamu 6yno 0osedeno, wjo eanyzeea cmpykmypa Cmapmanie y CilbCobKill
Micyeeocmi MeHW OpPIEHMOBAHA HA BUCOKOMEXHONO2IYHI idei ma msdicie 0o cmapmanie y cgepi
«3eeHoi  ekonomikuy. bBiznec-iniyiamueu, wo @QIHAHCYIOMbCA  GEHUYPHUM  KANIMAIOM, pIOKO
3yCmpivaomscs 6 CilbCbKux pecionax. Boonouac mu dosenu, wo po3sumox ma niompumka cimetiHo2o
Oi3Hecy ma npuxo8anux YeMnionie NOSUHHI OYMU CUTbHIUUMU ) CIIbCOKUX Pe2IOHAX, HIdC Y MICbKux. V
eeozpaii ma eKOHOMIYi CINTbCbKUX pPe2ioHi8 ICHYIOMb GenuKi BIOMIHHOCMI WO000 CMApmanoeoi
OIisIbHOCMI Ma NIONPUEMHUYMEA ) YOPMI CiMeliH020 Oi3Hecy ma NPpUXo8aHux YeMnioHie.

3pobreno 6ucHOBOK, WO HAABHICMb MA PO3BUMOK YeMNIOHI8 ) CIIbCLKIl MICYe80CHI MONMCHA NOSCHUMU
CUTIbHUMU CIMOPOHAMU CITbCOKUX Pe2iOHi8; YMIM 4acmo ICHYIOMb 0COOIU8I 00820CMPOKOGI BIOHOCUHU
Midc cinbcokumu pecionamu ma ixuimu komnauiamu. CimetiHi niOnpuemMcmea ma npuxo8aHi YemMnioHu,
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CMBOpeHi 6 pecioHax, CmMEopIoIMb OCHO8Y 05l 00820CMPOKOB020 PO3BUMKY, 0i3HeC-38 A30K YCIiX
MepumopiaibHuUxX 0OUHUYL, WO NIOCUTIOE KOHKYPEHMOCNPOMONCHICIb 5K OKPEeMUX De2ioHi, MAaK i
Kpainu 8 yiiomy.

Knrouosi cnosa: cinbcoke nionpueMHUYmMe0, Cmapman, NPUXo8ani 4eMnionu, cimelHuil OisHec, cmanutil
po3eumox, Himeuuuna.

VIK 65.1:338.2 Marshall K. Christensen
JEL Classification Al4, J53, M12 William P. Dobrenen

LEARNING AND LEADING: A SEARCH FOR CORRELATION

In the modern era all over the world options in higher education depend upon accepting certain
premises: (i) leadership is essential in every profession and career field; (ii) everyone contributes to a
healthy culture of leadership; (iii) all essential personal and social goals are achieved in the context of
community; (iv) the principles and values advocated by servant leaders are vitally important; and (v)
universities are the essential nurturing communities for authentic leaders.

Seconding the opinion of Larry Spears and Robert K. Greenleaf that leaders as a whole, and servant-
leaders especially, are as essential to society as oxygen is to individuals, it is of vital importance to
point out ten required qualities of a servant leader. The first of them is Listening as an intentional act
that involves respect for others, being beneficial both to the leader and the speaker. Empathy is the
second quality, that is a learned skill, needed to understand, recognize, and accept others. The next
one — Healing, is required for leader to practice forgiveness in order to preserve relationships. Self-
awareness is based on the servant leader knowing self, especially one’s core values, which is important
for understanding situations from a holistic perspective. The fifth required quality is Persuasion —
ability to convince rather than to coerce members of a team. The sixth — Conceptual Thinking —
empowers servant leaders think conceptually, putting people and relationship at the top of their
priorities. The seventh, closely related to the previous, is Foresight — a characteristic that enables the
servant-leader to understand the lessons from the past, the realities of the present, and the likely
consequences of a decision for the future. The next one — Stewardship, is sharply different from the
greedy, power-oriented, controlling leader; its mission and its existence is linked with fulfilling the
needs of others, and doing so in an ethical way. The ninth quality — the Growth of People — is based on
the ability of the true servant leader to empower others, to seek and find people with a potential to lead
even greater than his or her own, nurture their potential and then get out of the way. And the last one —
Building Community — is connected with the people finding meaning in life, their purpose, and their
calling in community. The role of the servant leader, therefore, is that of a creator of community.
Inasmuch as effective leadership is vital to societal progress and personal well-being for people in every
culture, educators must find new ways to help their students prepare for the future. If such tradition
prevails in higher education, new degree programs in leadership, to our mind, should be added at
trend-setting universities. The potential impact of higher education on future leaders is revolutionary.
Keywords: higher education, nurturing communities for authentic leaders, servant leaders, growth of
people, building community.
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Leadership is as essential to society as oxygen is to individuals. Making the case that leadership
training has, historically, been neglected in higher education is relatively easy. Why, then, have
educational institutions paid scant attention to the preparation of leaders? Perhaps it is because we have
assumed that good leaders have natural abilities and education is irrelevant to their success. The plethora
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of poor leaders in contemporary societies makes a strong case that it is time for educators to help
prepare capable leaders. Therefore, we argue in this article that universities and educators must model a
higher standard of leadership. The future depends upon healthy, effective, and different forms of
leadership. Leaders are educated and trained by model educators, they are not born to lead.

The task of preparing leaders is not designated to one academic field. Societal needs for leadership
are comprehensive. Every profession and all functions of society require effective leadership. Therefore,
the premise of our case is that every field of academic endeavor must produce leaders — the social
sciences, sciences, fine arts, humanities, political science, teacher education, literacy, business, ministry
—all depend upon the constant inflow of effective and exceptional leaders.

The qualities of leaders who are prepared to meet the needs of society have often been found
among young scholars whose education has a solid foundation. William Cronon, in his 1998 article,
“‘Only Connect . . .” The Goals of a Liberal Education,” identifies ten essential qualities of liberally
educated people.

Listening, reading, talking, writing, puzzle solving, truth seeking, seeing through other people’s
eyes, leading, working in a community — is finally about connecting. A liberal education is about
gaining the power and the wisdom, the generosity and the freedom to connect. (1)

In highlighting the importance of the “freedom to connect,” Parker Palmer, best selling author and
founder of the Center for Courage & Renewal, reflects on the meaning of community. Community is a
gift that begins in the human heart. Community, he envisions, must be capacious, big enough to
embrace everything. It is, he writes, “less garden and more crucible,” where people “cultivate
connectedness through contemplation.” He confesses that community is where people deal with failure,
suffering, and loss. That is where people find “comfort, encouragement, and support.” (2)

The reality about community is a fundamental foundation for effective leadership. Palmer
observes that “leadership for community is not exercised through power. . .. Leadership for community
requires authority, a form of power that is freely granted to the leader by his or her followers.” In
explaining, he adds: “Authority to lead toward community can emerge from anyone in an organization —
and it may be more likely to emerge from people who do not hold positional power.” (Ibid.) The notion
that anyone can become a leader has profound implications for educators.

The implications suggested by Cronon and Palmer make the case for the link between leadership
and learning. They also open doors to everyone in community. Any member of any community has
leadership potential. People are resourceful. Educated people, people who recognize and practice their
role in community, are capable of leadership. As Palmer suggests, “leaders invite people in a
community of mutual resourcefulness.” Community, therefore, is where each person finds common
purpose and shared values.

Shared values is the key to effective leadership. Larry Spears, author of numerous articles and
books on leadership, builds on the definition of servant leadership proposed by Robert K. Greenleaf in
his essay, The Servant as Leader. Greenleaf may be best known for his definition of servant leadership:

The servant-leader is servant first. It begins with the natural feeling that one wants to serve.
Then conscious choice brings one to aspire to lead. The best test is: do those served grow as
persons: do they, while being served, become healthier, wiser, freer, more autonomous, more
likely themselves to become servants? And, what is the effect on the least privileged in society;
will they benefit, or, at least, not be further deprived? (3)

Based upon Greenleaf’s definition of the servant leader, Spears extracted Ten Characteristics of a
Servant-Leader.

Like Cronon, his list starts with Listening. Neither Cronon nor Spears see listening in a casual
leadership skill. They describe listening as an intentional act that involves respect for others. “Listening,
coupled with periods of reflection, is essential to the growth and well-being of the servant-leader,”
Spears concludes. Interestingly, he describes the act of listening as beneficial to the leader. A trained

ISSN: 2663-5070 BI3HEC, EKOHOMIKA, CTAJIAW PO3BUTOK, JINTEPCTBO TA THHOBAIIIT



GLOBAL PROBLEMS OF ECONOMICS, MANAGEMENT AND BUSINESS 21

leader demonstrates respect and builds meaningful relationships. This kind of listening challenges
human nature. He or she would rather hear and understand people in community than to speak or tell.
All too often, leaders are known for giving commands rather than listening to members of their teams.
Spears turns the listening equation around.

Empathy is the second quality Spears includes on his list. Authentic servant leaders strive to
understand, recognize, and accept others. They may not accept certain behaviors among others in
community, but they assume that each person has good intentions. The leader who assumes that his or
her position in community justifies a “command and control” leadership style, often lacks empathy.
Empathy is a learned skill. Spears notes “The most successful servant-leaders are those who have
become skilled empathetic listeners.” We note that the skills of servant leadership are inter-related and
learned.

Healing, is one of the most difficult qualities for leaders on Spears’ list because the servant leader
must practice forgiveness in order to preserve and restore relationships. Relationships are the building
blocks for teams and communities. Disagreements and even conflicts are inevitable. When feelings,
pride, and anger come between people, healing becomes the leader’s priority. Knowing when and how
to resolve conflicts is a learned behavior, a behavior based upon wisdom and awareness. Emotional
intelligence is the sine qua non of healing in leadership.

Self-awareness is the handmaiden of healing because leadership emanates from the heart. The
servant leader must know self, especially one’s core values. People look to the leader as one who is fair-
minded and just, one who demonstrates integrity, and a person who practices universal values. Self-
interest is dangerous, often negating core values in a leader. Therefore, effective leaders who are able to
solve problems, as Cronon says of well-educated people, have the capacity to understand most situations
from a holistic perspective.

Spears also notes that “the servant-leader is effective at building consensus within groups.” This
talent requires the quality of Persuasion. Such leaders are able to convince rather than to compel or
coerce members of a team. Persuasion is another learned ability. It derives from earned authority,
granted by members of a community with whom the leader has demonstrated integrity and has earned
trust.

For servant-leaders Conceptual Thinking replaces the short-term, operational, goal oriented
thinking of traditional leaders. The vision of conceptual thinkers is comprehensive, embracing long-term
possibilities and consequences for the team. This characteristic of a servant leader is, like each of the
other qualities, a learned discipline. Business leaders who practice conceptual thinking understand that
people, including staff and customers, are a higher priority than obvious, immediate goals such as
market dominance or profit. Successful servant leaders think conceptually, putting people and
relationship at the top of their priorities.

Foresight, Spears notes, is closely related to conceptual thinking. “Foresight is a characteristic
that enables the servant-leader to understand the lessons from the past, the realities of the present, and
the likely consequences of a decision for the future.” Foresight, therefore, requires experience and
practice. In higher education, internships in a wide variety of career fields, has become the counter-
balance to classroom instruction. Educators who model leadership want their students to gain experience
that translates into foresight.

Stewardship, the eighth characteristic on Spears’ servant-leader list, is sharply different from the
greedy, power-oriented, controlling leader. A leader who is committed to stewardship sees the purpose
of the enterprise, whether business or service, in terms of the greater good of society. Its mission and its
existence is linked with fulfilling the needs of others, and doing so in an ethical way.

The Growth of People is truly reflected in the educator/servant leader commitment. Outstanding
teachers almost always find their greatest satisfaction in the accomplishments of their students. M. Scott
Peck, author of A World Waiting to Be Born: Civility Rediscovered, describes this kind of leader in the
following statement:

The one mark, above all else, of the true servant leader is that she/he empowers others. The first
duty of the civil manager is to train successors . . . not a successor, but as many successors as
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possible as quickly as possible. Use your power to seek and find people with a potential to lead
even greater than your own, nurture their potential with all you’ve got, and then get out of the
way. (4)

Spears concurs: “The servant-leader is deeply committed to the growth of each and every
individual within his or her organization.

Finally, in Spears’ list of qualities, he comes to Building Community. People find meaning in
life, their purpose, and their calling in community. The role of the servant leader, therefore, is that of a
creator of community. Once again Scott Peck helps us see the relationship between individuals and
community: “People are yearning for meaning in their lives and I think they have a sense that in order to
find meaning they have to find authenticity, reality, connection, and relationship. And, so, they are
yearning for community so that they can get these things.” (5)

Comments and conclusions by social critics such as Cronon, Spears, Greenleaf, and Peck validate
the need to reaffirm attention to the link between learning and leading in higher education.

Inasmuch as effective leadership is vital to societal progress and personal well-being for people in
every culture, educators must find new ways to help their students prepare for the future. Options in
higher education depend upon accepting certain premises. First, that leadership is essential in every
profession and career field. Second, that everyone contributes to a healthy culture of leadership. Third,
all essential personal and social goals are achieved in the context of community. Fourth, the principles
and values advocated by servant leaders are vitally important. And fifth, that universities are the
essential nurturing communities for authentic leaders.

The potential impact of higher education on future leaders is revolutionary, beyond calculation.

If tradition prevails in higher education, new degree programs in leadership will be added at
prestigious, trend-setting universities. The problem in adding academic degrees to the curriculum is that
its scope is too narrow. We are advocating a transformation from common leadership to rare leadership.
Rare leadership in learning communities is inclusive.

Rare Leadership, by Marcus Warner and Jim Wilder, provides a brilliant and persuasive roadmap
for this transformation. In their groundbreaking analysis of brain function and leadership development,
the authors introduce the connection between EQ and I1Q. They find that healthy leaders practice four
uncommon habits. They consistently remain relational, they act like who they really are, they exude joy
to others, and they endure hardship. (6) This kind of leadership is, indeed, rare because it is based upon
spiritual as well as emotional maturity.

Lest we imagine that servant leadership and rare leadership have limited application in the real
world, Joy at Work: A Revolutionary Approach to Fun on the Job by Dennis W. Bakki, describes
practical applications of the inherent principles in the amazing corporate growth of AES, an
international giant in energy systems. (7) His case begs the question, why not apply these principles in
other communities?

In keeping with the principles of a foundation in what it means to be liberally educated as well as
skilled in the practices of a healthy leadership community, based upon servant leadership, we advocate a
comprehensive approach in international institutions of higher education.

International universities should assure students that their personal development as future leaders
is the university’s priority, as stated in the university’s mission.

In research, advocacy and training, university centers of servant leadership development, serving
the whole learning community, should become the heart and soul the university itself.

When university faculty and staff model servant leadership practices in all relationships with
students, higher education will then reflect the correlation between learning and leading.

The spirit of leadership in communities of learning will then shine with the hope-filled ideals
penned in the poem, For A Leader, by John O’Donohue:

May you have the grace and wisdom
To act kindly, learning
To distinguish between what is
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Personal and what is not.
May you be hospitable to criticism.
May you never put yourself at the center of things.

May you work on yourself
Building up and refining the ways of your mind.

May those who work for you know
You see and respect them.

May you learn to cultivate the art of presence
In order to engage with those who meet you.

When someone fails, or disappoints you,
May the graciousness with which you engage
Be their stairway to renewal and refinement.

May you treasure the gifts of the mind
Through reading and creative thinking
So that you continue as a servant of the frontier

Where the new will draw its enrichment from the old
And you never become a functionary.

May you know the wisdom of deep listening,
The healing of wholesome words,

The encouragement of the appreciative gaze,
The decorum of held dignity,

The springtime edge of the bleak question.

May you have a mind that loves frontiers
So that you can evoke the bright fields
That lie beyond the view of the regular eye.
May you have good friends

To mirror your blind spots.

May leadership be for you
A true adventure of growth. (8)
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Mapwan K. Kpicmencen, Binoam I1. /[oopenen
HaBuaHHs Ta JigepcTBO: MOUIYK KOpeasuii

Ha cyuacnomy emani 6 ycoomy ceimi (haxyibmamugHi nociyeu 3akiaie suyoi oceimu cnuparmscs Ha
CHPULIHAMMSA NEeBHUX NepedyMos. (i) 1i0epcmeo € 8adcausuM OJisi KONCHOIL npogecii ma y KodicHill cqhepi
disinbHocmi, (ii) Kodicen mae cnpusmu Kyaibmypi aidepcmea, (iii) 6ci 8axciusi ocooucmi ma coyiaibHi
Yini 00caearomvbcsi 8 KOHmeKkcmi cniioHomu, (iv) npuHyunu ma yiHHOCMI, 3aK1a0eHi 8 ioero aidepcmaea
SAK CRYHUCIHMA, € JHCUMMEBO Gadcaueumu, (v) YHigepcumemu € OCHOBHUM UYEHMPAMU BUXOBAHHS
CNPABIICHIX Nidepis.

Hiompumyrouu oymxu Jlappi Cnipca ma Pobepma K. I pinnigha npo me, wo nidepu 3aeanom, a ocoomuso
JI0epu-oniKyHU, € MAKUMU JHC BAAHCIUBUMU OJISl CYCRIILCMBA, AK | KUCEHb 015 00, 8aNCIUB0 6KA3amuU
Ha odecsamb HeO0OXIOHUX axocmell nidepa-onikyHa. llepwa 3 nux — ye Buciayxoeysanna sx ceiooma
OisIbHICMY, AKa 0A3YEMbC HA N06A3i 00 HWUX, | NPUHOCUMb KOPUCMb SK 1i0epy, MaK i momy, Ko2o
cnyxarome. Emnamia — ye opyea skicmo, HaOyma Hasuyka, HeoOXIOHA O pO3VMIHHA, BU3HAHHS MA
cnputinamms inwux. Hacmynna — 3uyinenns, neobxione nidepy 011 moezo, wob eudbauamu iHULUX,
niompumyeamu cmocyHku. Camoceioomicms IpyHMYyemMbCs HA MOMY, WO JNi0ep-OnikKyH 3Hac cebe,
6/IACHI OCHOBHI YIHHOCMI, WO € B8aXdCIUBUM OJisL pO3YMIHHA cumyayii 6 yiromy. Il'ama neobxiona
AKicmb — 30amHicmb NEPEeKOHY8AmU — CHPOMONCHICMb NEPeKOHY8amu, a He NPUMYULY8amu 4Yl1eHié
komanou. Illocma — Konuenmyanvne mucienna — O0ae 3M02y J1i0epaAM-ORIKYHAM MUCTUMU
KOHYenmyaivbHo, obuparouu modetl ma cmocyHku ax ceoi npiopumemu. Cbomo10, MiCHO N0 A3aHOI0 3
nonepeonvoro, € Ilepeddauenna — xapakmepucmuxa, siIKka 0A€ MONCIUBICMb N10ePy-ONIKYHY 3pO3YMImu
VPOKU MUHYII020, pealii cb0200eHHs ma UMOSIpHi Hacnioku piwenns. Hacmynna — Bionosidansne
KepiBHUUmMeEo, pIi3Ko BUOKPEMIIOE Ni0epa-onikyHa 6i0 xH#cadibH020, OpIEHMOBAHO20 HA 61ady, yce
KOHMPOI004020 Nidepa; 1020 MicCis ma 1020 iCHY8AHHA CNPAMOBAHI HA 3A0080JIeHHAM NOomped IHUUX
aooel. [lee’asma axicmv — 3poCmMaAHHA 0COOUCMOCH — 00YMOBNIOEMbCA 30AMHICINIO CHPABHCHLOSO
J1i0epa-onikyHa Haoasamu NOBHOBANCEHHS THUIUM, UWIYKAMU Ma 3HAX00umu J1oel 3 NomeHyiaiom
Jidepcmea Hagimev OLIbWUM, HIJC U020 6lACHEe, PO3BUSAMU Yell NOMeHYianl, a NOMIiM 38LIbHAMU iM
oopozy. I ocmanns — Po36ydoea cninbhomu — nog’s3ana 3 mum, wo 100U 3HAX00AMb CEHC Y HCUMMI,
CB0€ NPU3HAYEHHS MA NOKIUKAHHA Tuuie ) cnitbHomi. Omoice, pons 1i0epa-onikyHa — ye poib meopys
CNiIbHOMU.

OckinbKu egpexmugne 1i0epcmeo € HCUMmeEBO 8ANCIUBUM Ol CYCRIILHO20 Npocpecy mda 0CcoOUCmOo20
000p0OYMY MIOOUHU ) KOXMCHIU KYIbmypi, neoazoeu NOGUHHI 3HAUMU HOBI WIAXU OONOMO2U VUHAM
ni02omyeamucs 00 ManubdymHvo2o. Akuo maxa mpaouyiss 0oMiHy8amume y 8UWitl 0C8imi, mo, Ha Hauty
OYMKY, ¥ NpOBIOHUX YHIgepcumemia cio 3anposadicysamu Ho8i npoepamu 3 aidepcmea. Ilomenyitinuti
BNIIUB BUWYOT OCBIMU HA MAUIOYMHIX Ni0epi8 € PeBOIOYIUHUM.

Kniouosi cnosa: suwa oceima, yenmp euxosanHs cnpagdxicHix nidepis, servant leaders, spocmanmns
ocobucmocmi, po36y008a CHilbHOMU.
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SECURING UKRAINE THROUGH CYBER FINANCIAL CRIMES
MITIGATION

This article posits that the first approach to develop a culture of Cyber and Information Technology (IT)
for Ukraine’s overall economic and strategic security should begin with the development and
implementation of Cyber Financial Crimes Mitigation training for the senior managers and executives
of Ukrainian enterprises. Because Cyber Financial Crimes have the most direct impact to that group
and they have the means to address it, they are the group who can impart a culture of IT and Cyber
Security to Ukrainian society and leadership.
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Framing the Question

As the world completes “The Industrial Revolution 4.0” in which nearly every aspect of human
existence has been digitized, the field of Cyber Security is now so broad that attempting to form a
unified approached to all threats is rendered impossible. Instead, when looking at the problem, or rather
the question of how does Ukraine improve her Cyber Security to protect her economic and strategic
well-being, we should look at one specific area that will have great impact, which is the mitigation of
Cyber Financial Crimes. We use the term “Mitigation” and not “Defeat” because in the area of law
enforcement, crimes can only be battled and their impacts reduced, but never defeated.

At the time of this article’s writing (April 14, 2020), the attention of the whole world is focused on
mitigating the impact of the COVID-19 pandemic. However, the plague of Cyber Financial Crimes
continues unabated. During this time of self-quarantine cyber-security stakeholders can still look at how
to mitigate Cyber Financial Crimes which are adversely impacting Ukraine’s security and development.
So, when the COVID-19 pestilence abates, Ukrainian cyber-security stakeholders can begin to execute
various solutions.

e What are Cyber Financial Crimes?

e How are they unique from the other Cyber Security disciplines?

¢ Do all cyber-attacks inflict a financial cost?

This article will define Cyber Financial Crimes as the use of cyber and information technology
(IT) means to manipulate or alter an enterprise’s accounting and auditing processes to inflict financial
loss on the enterprise and/or its customers.

This clear distinction is critical, so cyber-security stakeholders focus on how to implement cyber-
security disciplines on the areas of accounting and auditing. This is important because current
approaches to Cyber and IT Security generally separate the disciplines of Cyber Security from
Accounting and Auditing.

Current Approach

According to most estimates, the world is spending close to $250 billion per year on Cyber
Security. However, that number doesn’t encompass all the resources and time spent on Cyber Security,
such as the increased cost of hardware and software to ensure security, and then the training and
practices for workforces. Taking those factors into account raises the estimated cost of cyber security to
close to $1 trillion (USD), roughly 1% of the world’s annual income [1].

With all this spending what are the results? According to John Strand, who recently publish a
book advocating Offensive Countermeasures (aka “Hack Back™), he states that
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“When we objectively look at information security today, it is easy to see that
many of the various techniques we use for defense fall somewhere between not
working and barely working at all.” *

As a result, organizations and enterprises continue to suffer enormous financial losses. The cost in
financial terms (not counting reputational, morale, degraded performance, and future impacts) for the
world economy is close to an additional 1% of its annual income [2].

The United States is by far most advance in cyber security, due to its long-standing IT security
culture, driven and fostered by its robust IT commercial sector which started in 1844 with the first
commercial electric telegraph. So, it should be a model for the world. However, surveys of the
thousands of professional training programs and academic institutions will show little in fusing the
disciplines of Cyber Security, Accounting, and Auditing [3]. Instead of fusion in cyber-crime
investigations, there are clear distinctions between Anti-Money Laundering (AML), cyber-attacks, and
accounting. When we look at Europe, we likewise see a lack of fusion among the disciplines. And, in
comparison to the US, Europe can be regarded as five years behind whatever the US is doing in the field
of cybersecurity [4].

Ukraine’s Cyber Security Landscape

Ukraine can be described as a neophyte when it comes to incorporating cyber security into her
culture and as a Core Business Function. There are several reasons for this situation:

o First, Ukraine still does not have IT culture that permeates most aspects of society (something
which the US had since the early 1990s).

e Second, given its weaker economic standing, less resources are available to the digitization of
the society and economic activities.

¢ And third, there is a lack of knowledge and understanding of the how Cyber Financial Crimes
are occurring.

Yet, the reporting about Cyber Security in Ukraine looks at two different aspects: The first is
Ukraine’s cyber vulnerability in geopolitical competition, and the second is Ukraine as a safe haven for
cyber criminals.

When we look at those two aspects, we should see them as the result of a weak cyber security
culture, and less as a cause. The 2015 Attack of the Electrical Grid was result of poor organizational
practices which allowed a Microsoft Excel document to be the payload of the malware. The relative ease
of cyber criminals to operate is partly a lack of secure licit IT and Cyber Security employment for
highly skilled professionals and partly a lack of societal understanding of what constitutes illicit
behavior.

Addressing the issues facing Ukraine’s cyber security may seem too daunting to resolve; however,
there is an opportunity to conduct a targeted approach in one area, Cyber Financial Crimes. This can
have a multiplier effect on Ukraine’s IT security culture and overall national security and economic
well-being. It has the added feature that Ukraine could emerge as a leader in the undeveloped discipline
of global Cyber Security.

Ukraine’s Potential

Looking at the impact of Cyber Financial Crimes, Ukraine has a unique potential, primarily
because it stands out as being considerably behind other nations in using advanced techniques in
combating fraud [5]. In their Global Economic Crime and Fraud Survey 2018: Ukrainian findings:
Pulling fraud out of the shadows, the international auditing and accounting consulting firm, PwC
(PricewaterhouseCooper) details the large potential for improvement for Ukraine. When looking at
their survey result (see Figure 1), not only would Ukraine gain the most by bringing in best practices,
but Ukraine would also develop unique approaches and expertise as she closes the gap. Ukraine would
be learning and developing cyber tools to mitigate financial crimes.
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To what degree is your organisation using or considering the following alternative /disruptive technologies in your control
environment to help combat economic erime and /or fraud?

N & by b &

.; L Global Respondents who answered “using and finding value”

Fig. 1. PwC 2018 Survey Results

However, let us look at the reality of Ukraine’s deficiencies. Her enterprises are victims of
financial crimes that could have been mitigated by standard and advance cyber tools and means. And it
is only worsening, in the 2018 year report, 48% of respondents in Ukraine said their organizations had
suffered from fraud in the last two years, up from 43% in 2016 [6]. These tools could mitigate bribery
and corruption which impacted 73% of Ukrainian organizations per the report. Effective Cyber
Financial Crimes training and practicing can mitigate the other top four reported economic crimes:

e asset misappropriation,

e procurement fraud,

e human resources (HR) fraud, and

e cybercrime (monetary and intellectual theft, disruptions, and data loss).

And even with the losses and ubiquitous coverage of cyber-crimes, only 1 in 3 organizations in
Ukraine have a cyber security program [7]. In contract, nearly every US enterprise has a cyber security
program.

These financial crimes have an enormous cost for an emerging economy. An American firm can
weather a loss of $100,000 (the average annual cost of an employee), but that amount would be
devastating for a Ukrainian firm. Of the Ukrainian companies surveyed by PwC in 2018, 12% had
losses between 1 and 50 million dollars US (see Figure 2). And not just monetary losses, but these firms
faced additional costs in reputation, brand strength, business relations, and relations with regulators.
Most disheartening is the damage on employee morale and productivity.
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In financial terms, approximately how much do you think your organisation may have directly lost
through the most disruptive economic crime over the last two years?

$50 million and more |0%
2%

$5 million to < $50 million 8%

$1 million to < $5 million 49

$100,000 to < $1 million

Less than $100,000 46%

b v * Does not include those that reported
Bl Ukraine [l Global « . R « e
amount is immeasurable” and “do not know

Fig. 2. PwC 2018 Survey Results

Mitigating Cyber Financial Crimes would help address Ukrainian enterprises’
biggest weakness to fraud: the third parties with whom the enterprises have
regular and profitable relationships, the agents, vendors, and customers.

A certain degree of mutual trust is expected; however, this trust cannot be verified nor theft
detected because a comprehensive approach to accounting and auditing, to utilizing cyber tools are not
known or employed. When used these approaches can protect an enterprise. Per the survey, 49% of
Ukrainian enterprises reported that technology tools enable them to carry out real-time monitoring and
51% stated it provided them with actionable insights. We must ask,

What is causing 50% of the other firms not to use them or not achieve any benefits?

What is to be done?

A preponderance of articles written on the topic of Cyber Financial Crimes in Ukraine (or
elsewhere for that matter) will often recommend that the government take the lead on providing cyber
security. While at the same time, these articles bemoan the fact that bifurcated government agencies
generally do not cooperate. Even agencies in open, accountable governments in Europe and the United
States will not share information yet will swiftly pass blame to other agencies for failures. We must
accept this as the nature of any government organization, and we must look to develop a new way to
transform the cyber security environment. If we look at past societal changes, they generally start with
key influencers, a small percentage of the population who are the senior managerial class, who drive
change and can deliver transformation of a society’s knowledge, skills, and attitudes (KSAs).
Transforming Ukraine into an IT security-conscious culture (similar to the US) and conducive to
discouraging cybercrime will require a targeted and incremental approach.

If we look at the case of the forces that caused the Soviet Union to collapse, the biggest drivers of
Perestroika, Glasnost, and the eventual dissolution of the USSR, were not the impoverished classes (the
overwhelming majority) nor the elites of the Politburo and upper echelons of the Party. Rather, the
drivers were the middle and upper managerial classes who had the most contact with their counterparts
in the liberal, capitalist societies. They insisted on the change, having more to gain by change than by
maintaining the status-quo [8].

A “top-down” approach is not effective, since top management is rotated out via elections,
personnel turnover, bureaucratic obscuration, and the occasional revolution. A “bottom-up” approach
for extensive topic such as cyber security is not likely to succeed. Transformation of KSAs one person
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at time is simply too slow in the rapidly changing cyber-security environment. Often the general
populace, as seen with social media campaigns, is often misled by false information and rumors, or
ineffective feel-good fad and trends.

A “middle-out” approach is the most effective way to transform societal KSAs.

e First, the middle and upper managers are the people who have the positions and authorities to
implement cyber-security practices.

e Second, they have the competence, knowledge, and experience to assess the value and weigh the
costs.

e Third, they have influence on their workforce cadre, who are the majority of society, and on their
superiors, the country’s leaders, who create the laws and the frameworks to ensure cyber security.

Why address Cyber Financial Crimes as the first topic of many in cyber security?

Because Cyber Financial Crimes have the most direct impact to Ukraine’s senior managers and
executives. They have the means to address it. They are the group who can impart a culture of IT and
Cyber Security to Ukrainian society and leaders. Cyber security is terra incognito for many because it is
presently a realm exclusive to IT security specialists -- the personnel who have the technical skills to
protect, by technical means, an organization from cyber-attacks.

However, as illustrated by the PwC 2018 Report on Ukraine, there is little translation of cyber
tools and cyber security from a technical realm to one that managers and executives can apply to their
financial realm. A Cyber Financial Crimes discipline would present senior managers and executives
with the means to apply effective cyber tools and good cyber practices to ensure accounting (cash flow)
and auditing (transparency).

Delivery

In our current world, what institutions can change the KSAs of the managerial class?

There are three key institutional change mechanisms:

e Higher Education (Universities and Colleges),

e Professional Training Institutes (such a SANS.org), and

¢ Professional Associations (Chambers of Commerce, PMI, ISSA - Information Systems Security
Association).

Often professional societies operate training institutes [9]. As of 2015, there were 15 Ukrainian
universities providing training in cyber security [10] and as of 2020 there is likely more working in
some capacity. However, similar to the rest of the world, the current professional cyber-security training
community_emphasizes technical means. If that separation of disciplines continues, the managers and
executives of Ukrainian enterprises will find it hard to establish a cyber- security culture.

Implement

Given the lack of fusion among the disciplines of Cyber Security, Accounting, and Auditing and
an absence of training enterprises that could deliver it to Ukraine’s senior managers and executives,
there is a unique opportunity to develop global center of excellence (COE) in Cyber Financial Crimes
mitigation. This COE would bring in the key Ukrainian stakeholders: academia, government agencies
and enterprises, commercial business enterprises, profession training organizations, and professional
associations. This COE would also involve cyber-security stakeholders outside Ukraine as well.

The vision of such of COE should treat Cyber Financial Crimes as a study, and not as a science,
taking the quote from Nassim Taleb’s 2007 bestseller, The Black Swan: The Impact of the Highly
Improbable:

Things that move (are dynamic) don’t seem to have experts. Simply, things that
move, and therefore require knowledge, do not usually have experts, while things
that don’t move seem to have some experts.

This approach would engage senior managers and executives who lack either the confidence or
expertise to engage the problems of Cyber Financial Crimes. The COE has the goal of providing the
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knowledge, methods, and protocols to its stakeholders so they know the questions to ask, understand
the answers, and effectively utilize cyberspace to promote and protect their enterprises.

If Ukraine emerges as a leader in the study and mitigation of Cyber Financial Crimes, she has the
unique opportunity to develop a global niche for its IT industry and professionals, enhance her
economic growth, and strengthen her strategic security.
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Ilemep /le66inc

3axucT YKpaiHu HUISXOM 3MEeHIIeHHS Ki0ep-(iHaHCOBHUX 3/104HHIB

YV cmammi cmeeposxcyemoca, wo nepwiuii nioxio 00 po3eumky KyIbmypu KiOepHemuunux ma
inpopmayiunux mexuonoeiu (IT) ona 3azcanbHoi ekoHoMiunOi ma cmpame2iunoi Oe3neku Yxpainu
NOBUHEH pO3NoYamucs 3 po3poOKU ma 6npOo8AONCEHHA HABUAHMA 3 NUMAHbL 3MEHUIeHHs Kibep-
Qinancosux 3104UHi6 015 BUUUX KEPIBHUKIE MA KEePIBHUKIE YKpaiHCcbKkux nionpuemcms. OCKintbKu Kibep-
Qinancosi 310uuHU Maroms 0e3nocepedHill 6NIUE HA YK 2PYNY, GOHU NOBGUHHI Mamu 3acobu oas ii
NOOONAHHS [ maKe HABUAHHA 3MOdCe Haoagamu HeoOXioHy Kyaemypy eukopucmanus IT ma
Kibepbe3neKu YKpaiHCbKoMy CYCniibecmay ma il nioepam.

Knrwowuosi cnoea: «xibep ma ingopmayivini mexwnonocii; Kibepghinancosi snouunu; Kibepoesnexa,
eKOHOMIYHA ma cmpame2iyHa be3nexa.
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RISK-MANAGEMENT IN PUBLIC AUTHORITIES: INTERNATIONAL
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This article examines examples of risk management at the governmental level. The author explored the
developed countries of the world, namely the United Kingdom, Australia and Canada, where
government risk management is represented sufficiently well. This made it possible to determine the
directions for the development of risk management in Ukraine at the national level. Examples of world
rankings are also provided to assess the reliability of cooperation with different countries around the
world by their level of risk and in order to formulate their own risk management policy based on the
results of the rating.
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INTRODUCTION

The effectiveness of the activity of public authorities depends on many factors: competence of
employees, political situation in the country, introduction of modern approaches in its
activities, both managerial and informational. Among the many aspects of the activity of public
administration can be distinguished risk management as a necessary challenge today. Every day we face
the risk that may arise and responding to it will affect the result of the activity of public authorities. As
the following study shows, in the developed countries of the world risk management in public
authorities has been receiving a lot of attention: appropriate regulatory acts are being adopted, and a risk
management system at the enterprise is being implemented in the activities of these bodies. At the level
of international organizations, state risk assessment techniques are developed, which mainly assess the
financial sector. Thus, we see the relevance of the study of risk management in public authorities,
especially for Ukraine, as a country that has many challenges and is actively trying to take a prominent
place on the economic world map.

LITERATURE REVIEW

A number of researchers analyzed risk management in public authorities (Stepura M., Kotina
H., Sharyy V., Taran V., Kvasnytsya O.), focusing on the state of risk management in Ukraine, its main
components and the international aspect of assessing the level of risk in different countries.
However, certain aspects still need to be covered in this scientific research.

METHOD

The main research methods that have been used in this article are system analysis (considering
risk  management in  public authoritiesas a  system), generalization,  statistical
analysis, comparative analysis, extrapolation.

ANALYSIS

Among the external risks inherent in the activities of executive authorities, general economic risks
hold a special place. In essence, they are, to a certain extent, the result of their activity. For example, the
tax risk of the state is the possible reduction of budget revenues in the event of a change in tax policy or
the magnitude of tax rates. That is why it is important for public risk management to take this factor into
account in assessing risk situations and choosing the best solutions to minimize their impact on the
activities of executive authorities in the financial sphere.

Particular attention needs to be paid to managing financial risks. Financial risks are interdependent
with political ones and include the risks related to the purchasing power of money (inflation and
deflationary, currency, liquidity risk); capital investment risks (investment risks, incl. the loss of
profit, the risk of profitability loss, risk of direct financial losses).
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Along with the financial risks that directly affect the activities of executive authorities, there are
so-called state risks. The reasons for the state risks can be the instability of the state power, peculiarities
of the state system and legislation, ineffective economic policy pursued by the government.

An important area of activity of the executive authorities is the introduction of the mechanism of
public risk management in the financial sphere. The assessment of risk situations in the activities of the
executive branch requires a systematic approach. It is essential that the risk should be calculated to the
maximum permissible limit. The systematic approach in calculating risk includes the principles of
eliminating recurrent errors and constantly adjusting the system of actions from the standpoint of
maximizing profit. Just as a private-sector manager, a public servant (local government official),
charged with performing public-sector risk management tasks, is called upon to provide additional
opportunities to mitigate the sharp fluctuations in the market.

One of the most important areasof risk management at the state level
is the financial sphere, especially the public sector (public goods and services that the private sector
does not produce or produces in insufficient quantities). The main purpose of financial risk management
of the public sector is to identify, evaluate and neutralize the impact of risks on the formation of
incomes of financial relations entities at the macro level, subject to the maximum compliance with the
requirements of national budget legislation (Stepura M., Kotina H.; Kvasnytsya O.).

Public finance risks are objectively conditioned by the specificities of the processes that take place
here and are related, first of all, to the uncertainty, the presence of a large number of factors that directly
or indirectly affect the state of public finances and the impact of which is difficult to predict (Sharyy V.,
Taran V.).

Public sector financial risk management is a specific type of managerial activity aimed at
mitigating the impact of risks on the performance of the state as a whole. The extent and magnitude of
risk can be realistically influenced through a financial mechanism that is implemented through the
strategy, techniques, methods and instruments of public financial management (Stepura M., Kotina H.).

There are international financial risk assessment techniques available in international practice.

We will turn to the IMF Financial Sector Assessment Program (FSAP), launched in 1999. It is a
comprehensive and in-depth assessment of the financial sector, the quality of the legal framework and
the ability to manage and resolve financial crises. Based on their findings, the FSAP provides micro-
and macro-character recommendations tailored to the country’s specific circumstances. The
methodology for assessing financial stability includes both quantitative and qualitative indicators
(Financial sector assessment program).

We analyzed three countries, i.e.Poland, acountry which has beena member of the
EU since 2004 and which has a history very similar tothat of Ukraine; Kuwait as one of the
richest countries of the world with the biggest GDP per capita; and Australia, a developed country.
According to FSAP, they have the following results in the area of risk assessment:

1. Poland. The latest valuation report (2019) noted that the Polish financial sector is mainly
represented by the banking sector with a large share of state and foreign ownership (60% of the financial
sector and 83% of the banking sector). Risk analysis in this case included testing the solvency and
liquidity of commercial and cooperative banks, etc. On the basis of this, the IMF has offered basic
recommendations: to pay attention to the weakness in medium-sized banks, including subsidiary banks;
improve monitoring of currency liquidity risks; improve credit risk analysis data by collecting default
probability, default loss data, etc. It should be noted that Poland’s risk assessment consists of an
assessment of external factors, such as global financial conditions, political and geopolitical
uncertainties, less expected growth of developed economies and developing countries; and internal
factors — internal political uncertainties. Rating Level — High and Medium.

2. Kuwait, 2019. Estimated by the threats and risks of Kuwait’s economy, which is oil-dependent,
Kuwait’s financial risks, such as ordinary banking risks, are faced with the fact that banking operations
may be otherwise interpreted by the Sharia, and then a religious risk will arise. The main source of risk
for Kuwait’s economy are oil prices, geopolitical tensions, and global financial events. Rating Level —
High, Medium, Low.
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3. Australia, 2019. The Australian banking sector is represented mainly by 4 major banks, which
together account for 77% of total banking turnover. Despite the strengthening of the financial stability
of the banking sector, according to this report, it is suggested that public authorities develop a recovery
plan that will be included in the guidance on banking risk management. There is no risk
table, which means that this country has the lowest level of risk.

Thus, we can see that among the abovementioned countries, Australia has the lowest risk
level; although Kuwait is a rich country, its state risk depends too heavily on the fuel industry that
underlies its economy.

Another important element is the developed system of fiscal risk management. The Fiscal
Transparency Code (2007) is a key document in this. The IMF Budget Transparency Code (Code) is the
international standard for disclosure of public finances.

Fiscal transparency — comprehensiveness, clarity, reliability, timeliness and timeliness of public
reporting on the past, present and future state of public finances — is critical to effective fiscal
governance and accountability. This helps governments to have a clear picture of their finances when
making economic decisions, including the costs and benefits of policy changes and the potential risks to
public finances. Greater fiscal transparency can also help build confidence in a country’s fiscal plans
and can help maintain market confidence and market perceptions of fiscal solvency. The Fiscal Policy
Transparency Code and Evaluation are key elements of the IMF’s ongoing efforts to strengthen fiscal
surveillance, policy making and accountability among member countries (Fiscal transparency).

In this way, we have reviewed the main documents that assess the risks of countries that are
important for shaping their policies and when making decisions with countries around the world.

At the same time, the most widely used models in the world are those based on peer review.

These are: BERI (Business Environment Risk Intelligence) model — offers quality analysis and
forecast for 50 countries 3 times a year for 15 parameters. The model calculates political, operational
risks, as well as remittance and repatriation factors. The BERI rating system allows comparisons
between countries of the past, present and one- and five-year forecast periods.

Frost & Sullivan’s WPRF (World Political Risk Forecasting) monthly reports on political and
economic risk for 18 months in 80 countries.

Model Il (International Investor) — publishes a credit rating of more than 116 countries.

ICRG (International Country Risk Guide) — offers a monthly rating of more than 100 countries on
political and economic risks, which scores 22.

Control Risks Model — offers quarterly risk assessments in 70 countries (Stepura M., Kotina H.).

Thus, we have seen that there are quite a number of different systems and forms of risk assessment
of countries, in general they are aimed at assessing the financial risk of a country that is associated with
other risks of activity of public authorities.

Nowadays, in  orderto integrate risk management in the activity of public
authorities, Enterprise Risk Management (ERM) is introduced. ERM includes emergency preparedness
and response, business continuity planning and exercising, process improvement and training, risk
reporting and monitoring, risk consciousness and organizational resiliency, risk appetite, risk
identification, risk assessment and analysis, risk mitigation and controls.

ERM is a methodology designed to assist management in identifying and mitigating risks that
adversely affect organizational goals. As for the US, in 2015 the Office of Management and Budget
(OMB) of the USA issued circular A-123. According to this circular, federal agencies are obliged to
implement ERM.

It is become a part of global trend to adopt on federal level the ERM and introduce it into activity
of state and local authorities. According to the statistics 17 % of Canadian local governments have an
ERM policy, as well as one third of New Zealand’s and Australia’s local authorities use ERM.
(Enterprise Risk Management and the Public Sector). This means that on governmental level it become
understood the importance of risk management and the necessity of its introduction and implementation
in the public authorities activity.

There are identified three major ERM models, namely:

1. The Orange Book,
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2. The Committee on Sponsoring Organizations (COSO)-ERM,

3. The International Standards Organization (ISO) 31000.2009.

They are differed by geography of theirs using, while the Orange book is used in the United
Kingdom, COSO-ERM is mostly represented in South Africa and Tennessee and 1SO 31000.2009 are
common for governments of Australia, Canada and New Zealand. All these models cover risk
management on enterprises but despite this can be provided to risk management on governmental level
as the process of managing is typical and applicable for both structures: governmental or
entrepreneurships. This process is represented in 7 common steps that are shown on figure 1.

1. Set the context

r
J J

2. Identify the risks

3. Risk assessment:
probability against impact.

4. Assess the risks.

5. Risk management.
6. Monitor and review.

7. Communication and

consultation.

Based on the Enterprise Risk Management and the Public Sector.

Fig. 1. Common steps of Enterprise Risk Management

As we can see, it is a typical approach to the implementation and use of ERM in the activity of
public authorities. It makes no difference which model you use, while these steps show how to work
with the risk.

Turning on to the international experience of the implementation of risk management in the
activity of public authorities, we will examine three countries, that have great results in this experience,
namely the United Kingdom, Canada and Australia. First, we will study the UK, where the National
Risk Assessment (NRA) has been adopted as an annual process aimed at identifying the characteristics
and comparing all major threats, threats of national importance that can have a significant impact in the
UK over a five-year period. Led by the Civil Contingencies Secretariat of the Cabinet Office, it involves
a large interagency process that allows to rank risks based on the likelihood of exposure to a “reasonable
worst-case scenario”. The UK also adopted the Civil Circumstances Act, according to which the NRA is
a fundamental basis for planning based on capabilities to support emergency preparedness and response
at national and local levels. Approved by the Office of the Cabinet, the NRA permits risk management
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by assigning responsibility for managing each identified risk to one government department. Remaining
partially confidential, the public version of the NRA becomes publicly available and serves as the
primary reference for risk information and awareness across the country. The assessed risks cover 3
broad categories: natural phenomena, major accidents and malicious attacks. In addition to the National
Risk Assessment it is established that local sustainability forums are responsible for local risk
assessments. The central government provides risk assessment guidance, which is updated annually to
allow the communities’ public authorities to conduct their own Community Risk Assessment. This
reflects the UK government’s understanding of the importance of assessing risks and taking some action
in this direction, which, unfortunately, we couldn’t observe in Ukraine nowadays.

To cope with the changing risks and interdependent threats in the society, the central government
is working to produce the NRA through extensive cooperative efforts. In view of the growing
importance of raising awareness of risks, the national government also recognized the need for risk
assessment for the population, which led to the publication of the National Risk Register in 2008. This
was the first step in providing guidance on how people and businesses can better prepare for civilian
emergencies (The UK’s National Risk Assessment). Thus, we see that the UK government pays
attention to the implementation of risk management in the activities of public authorities, understanding
all the threats that may arise from unforeseen risks. In addition, the state is also taking action on
entrepreneurship and the civilian population to warn them of the possibilities and threats of
risk. The UK policy is aimed at comprehensively assessing the possibility of risks occurring and on the
basis of their prevention and mitigation, while warning not only the authorities but also all stakeholders.

Moving on to the Australian government risk management, we should mark that there has been
established the Commonwealth Risk Management Policy. The launch of the Commonwealth Risk
Management Policy was announced on July 1, 2014. This policy supports the Public Governance,
Performance and Accountability Act 2013 (PGPA Act), which requires accountable authorities to
establish and maintain appropriate systems and internal controls for risk oversight and management.

One of the key ways of raising awareness of the risks in the Australian Government
Is the effective risk management training scheme called Comcover. Comcover offers a comprehensive
risk management curriculum that includes one-on-one courses, online training and professional
development programs for executives.

Comcover supports the achievement of greater transparency and accountability in the risk
management of the Australian Government. In addition to the educational role of Comcover, it also
awards for excellence in risk management to organizations that recognize public sector leadership in risk
management.

The Risk Management Benchmarking Program is a key part of Comcover's risk management
services designed to help fund members independently evaluate their risk management capabilities
across the nine elements of the Commonwealth Risk Management Policy, using a risk maturity model
(Benchmarking Program).

Comcover’s risk management resources have been designed to help organizations effectively
manage their risks. It includes best practice guides, case studies and access to risk management tools
and advisory services. Comcover’s risk management service can also provide advice and support to risk
management organizations.

The purpose of the Commonwealth Risk Management Policy is to introduce risk management into
the culture of Commonwealth entities, where a common understanding of risk leads to well-reasoned
decisions.

The Commonwealth Risk Management Policy defines nine elements of this policy:

1. Establishment of a risk management policy;

2. Creation of the risk management framework;

3. Determination of responsibility for risk management;

4. Introduction of systematic risk management into business processes;

5. Development of a culture of positive risk;

6. Communication and consultation on risk;

7. Understanding and managing shared risk;
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8. Maintaining risk management capability;

9. Review and continuous improvement of risk management (Commonwealth risk management
policy).

The Commonwealth Risk Management Policy enables organizations to adapt existing risk
management systems and practices to a level appropriate to the scale and nature of their risk profile. In
this way, the government not only implements a risk management system in its operations, but also
establishes a strong system in Australia’s enterprises, that has a double effect: it reduces the level of risk
for entrepreneurship, which has a positive impact on the economy of the country, and also reduces the
burden on public authorities in the prevention of economic risks. The Australian Government focuses on
perceiving risk not only as a threat, but also as an opportunity, giving a different perspective on the risk
issue.

As for Canada, we can notice that its governance regime promotes flexibility, seeking
opportunities, and focusing on results. An integral part of such a regime is the understanding and
application of risk management principles and practices. Effective risk management practices allow
federal government organizations to respond actively to change and uncertainty, using risk-based
approaches and information to ensure better decision-making throughout the organization.

In Canada, there aretwo maingovernmental structuresthat are providing risk
management: the Treasury Board and the Framework for the Management of Risk.

The Framework is a key policy instrument of the Treasury Board, which outlines a principles-
based approach to risk management for all federal organizations. The Framework reaffirms the
responsibility of the Deputy Chief Executive for the effective management of their organizations in all
areas of work, including risk management, and outlines expectations for effective risk management
practices (Risk Management). It should be noted that the principles of risk management in the
Framework also apply to all Treasury Board policies and determine the role of the Treasury Board
Secretariat in its role of governance, security and oversight.

The Framework guides organizationson howto manage risk effectively. Effective risk
management in the federal government should support decision-making and priorities across the
government, as well as the achievement of organizational goals and results while maintaining public
confidence;

This principle encourages organizations to manage risk in such a way that it promotes a
nationwide agenda. In general, risk management practices should allow identification of risk
information across the organization that can be used to support government-level decision making, and
should be flexible enough to evolve with changing government priorities.

The risk management approach adopted by the organization should also support internal decision-
making, enabling organizations to identify and manage risks that are specific to their own goals and
expected outcomes. Using risk-taking decision-making to meet federal and organizational goals can help
maintain public confidence in federal governance of the public sector.

So we can observe that the Framework opted for regulating risk management on the federal level
and entrepreneurship level, while Treasury Board’s policy instruments should focus on risks associated
with achieving federal governance objectives.

This principle encourages the Treasury Secretariat of Canada (TBS), as a central agency, to
develop and update policy tools to include risk-based approaches. This means that political instruments
must set expectations to encourage the work of the department, which minimizes threats to federal
government goals and maximizes opportunities for improvement.

Treasury Board and TBS also have a role to play in enhancing risk management in federal
departments and agencies. A key element of the role of the Treasury Board, as well as the role of TBS,
IS to promote better governance in the government through leadership, monitoring, analysis and
oversight in accordance with the authority set out in the Financial Administration Law. To fulfill this
role in risk management, the Treasury Board and TBS are responsible for providing guidance, tools and
expertise to support departments and agencies in implementing a risk-based management approach. This
role also includes taking a leadership role by sharing information and sharing best practices in risk
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management and risk-based approaches. TBS is also responsible for monitoring and evaluating the
effectiveness of risk management in departments and agencies (Guide to integrated risk management).

Thus, we see that Canada’s risk management system combines the systems of the two previous
countries. They have a state body that analyzes, evaluates and makes predictions on the occurrence and
prevention of risk (UK), as well as analyzes the effectiveness of implementing risk management in
government, and has a state document that regulates risk management systems at the level of businesses
that have the same effect as in Australia.

RESULTS AND DISCUSSION

Our research has shown that the introduction of risk management into the activities of public
authorities is a widespread trend in the modern world, which is explained by many processes: the spread
of internationalization, the development of globalization, the rise of terrorism, political wars and
economic growth and crises. All of these affect the development of any country in the world. Public
authorities are also at risk through these processes. There is a tendency in the world to introduce the
enterprise risk management system into the activities of public authorities, which is based on the same
principles as for the enterprise. The developed world (for example, the USA) has obliged the federal
authorities to implement this system in their activities. The most extensive risk management experience
at the government level is found in countries such as the United Kingdom, Australia, Canada, the United
States, New Zealand, etc. Their policy is aimed not only at the introduction of ERM into the activities of
the authorities, but also at the implementation of risk management systems in the activity of enterprises,
which will significantly reduce the burden on the state as the level of risk becomes lower. However, the
risk management systems are quite different in the countries concerned. The United Kingdom focuses
its efforts on assessing the risks, the likelihood of their occurrence, and alerting all stakeholders,
whether governmental, corporate or public. Australia pays great attention to the educational side of the
process by conducting risk management education activities with government representatives, as well as
obliging businesses to embed risk management systems in their operations. Canada combines the
experience of the two countries. It should be noted that there is currently no system of risk management
in public authorities in Ukraine, although there are many factors in favor of its implementation.

FUTURE RESEARCH

The subject of further research in this area will be the deepening of knowledge on the
implementation of ERM in public authorities, as well as the application of world experience in
Ukrainian realities. It is necessary to take into account the specifics of the Ukrainian economy, as well
as the political situation in the development of risk management policy in the bodies of the Ukrainian
state power, the high level of corruption of governmental structures, as well as the military situation in
the country. The most appropriate for our realities is the combination of the three countries,
i.e. Australia — the system of risk management education for public authorities; Canada — the obligation
to implement a risk management system in enterprises; and the United Kingdom -
the provision of specific functions to certain risk assessment ministries in the field, which is within their
responsibility.

References:

1. Stepura M., Kotina H. Risk Management of the Public Sector: Domestic Realities and World
Practice. Economics: Theory and Practice. 2013. Ne 1. P. 68-76. URL :
http://nbuv.gov.ua/lUJRN/econom_2013_1 11.

2. Kvasnytsya O. Theoretical approaches to the risk grounding of public debt. Economic analysis. 2014. VVolume
18. Ne 1. URL : https://www.econa.org.ua/index.php/econa/article/view/666/390.

3. Sharyy V., Taran V. State Risk Management in the Financial Sector of the Executive Branch of
Ukraine. Bulletin of the National Academy of Public Administration under the President of Ukraine. 2010. Ne 3.
p. 135-142. URL : http://nbuv.gov.ua/UJRN/Vnadu_2010_3_20.

4. Financial sector assessment program. URL : https://www.imf.org/external/np/fsap/fssa.aspx.

5. Fiscal transparency. URL : https://www.imf.org/external/np/fad/trans/index.htm.

6. Enterprise Risk Management and the Public Sector. URL :
https://patimes.org/enterprise-risk-management-public-sector/

7. The UK’s National Risk Assessment (NRA). Official site of OECD. URL :

BUSINESS, ECONOMICS, SUSTAINABILITY, LEADERSHIP AND INNOVATION Ne3/2019


http://nbuv.gov.ua/UJRN/econom_2013_1_11
https://www.econa.org.ua/index.php/econa/article/view/666/390
http://nbuv.gov.ua/UJRN/Vnadu_2010_3_20
https://www.imf.org/external/np/fsap/fssa.aspx
https://www.imf.org/external/np/fad/trans/index.htm
https://patimes.org/enterprise-risk-management-public-sector/

38 MPOBJEMHU MIKHAPOJTHOI, HAIIIOHAJBHOI TA PETTOHAJILHOT EKOHOMIKHA

https://www.oecd.org/governance/toolkit-on-risk-
governance/goodpractices/page/theuksnationalriskassessmentnra.htm.

8. Benchmarking program. URL :
https://www.finance.gov.au/government/comcover/risk-services/management/benchmarking-program.
9. Commonwealth risk management policy. URL :
https://www.finance.gov.au/sites/default/files/2019-11/commonwealth-risk-management-policy 0.pdf.
10. Risk Management. URL :
https://www.canada.ca/en/treasury-board-secretariat/corporate/risk-management.html.

11. Guide to integrated risk management. URL :
https://www.canada.ca/en/treasury-board-secretariat/corporate/risk-management/quide-integrated-risk-
management.html.

Henini M. M.
Pusnk-MeHe:KMeHT B My0JiYHOMY YNIPaBJIiHHI: MI2DKHAPOJAHMI acleKT

Y yiti cmammi pozensoaromsbcsa npukiaou ynpasiinHa pusuKamu Ha ypaoosomy pieni. byno oocniosceno
PO38UHeHi Kpainu ceimy, a came. Benuxoopumanis, Aécmpaniss ma Kanaoa, oe ynpagninus pusuxamu
VpAOY Xapakmepuzyemuvcs 00CMamubo 8UCOKUM pigHem. Lle oano 3mo2y usHayumu Hanpsamu po3eumxy
PUBUK-MEHEONCMEHMY HA 0epicasHomy pieHi 6 Ykpaini. Hasedeno makooic Npuxkiaou ceimosux
petimuneis, wob oyiHumu HaditHicmb Cnienpayi 3 pi3HUMU KpaiHamu ceimy 3a pieHeM iX pusuxy ma
chopmynrogamu 61ACHy NOLIMUKY YIPAGIIHHA PUSUKAMU HA OCHOBI pe3)ibMamie petimune).

Knrwouosi cnosa: ynpasninusa puzukamu, opeanu 0epiHcasHoi 61aou, 00X CemHUll pu3uxK, YAPAeIiHHsA
PpU3UKaMu niONpUEMCMSA, cucmema ynpaeiinHs pusukamu.
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A GENERAL OVERVIEW OF THE MODERN LEGAL AID SYSTEM OF
UKRAINE

The paper provides a general overview of the legal aid system of Ukraine as it is by the end of 2019.
Particularly, it highlights main legislative framework, organisation structure of the legal aid system of
Ukraine and the model of its operation. Statistical data on legal aid provided is recovered, which may
be useful for future studies.

Keywords: access to justice, legal aid, rule of law, Ukraine, justice.
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Introduction

Legal aid is one of the most important instruments for ensuring that a person having legal
problems has effective access to justice and ways to protect his or her interests in a lawful manner. The
part it plays in ensuring all-encompassing and comprehensive rule of law is highlighted in a number of
high-level international treaties, most importantly in the International Covenant on Civil and Political
Rights (Article 14) and in the European Convention for the Protection of Human Rights and
Fundamental Freedoms (Article 6). It is further solidified in the guidelines and recommendations of
international organisations and the case-practice of the European Court on Human Rights.

Despite this, only a limited number of countries, even among the most developed, enjoy
institutionally developed legal aid systems, as they are hard to create, build and effectively maintain for
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a long range of reasons, starting from the trivialities of budgeting and geographical accessibility, and
ending with the problems of impartiality and quality management of legal services. In this context, the
rise of extensive and highly institutionalised legal aid system in such a transitional country as Ukraine
seems to be even more surprising. More surprising still, in the few years of its existence it is already
considered by some experts to be one of the best ones out there and serves as a source of good
practices — few jurisdictions share 85% client satisfaction level of governmental services, and, of course,
it is unprecedented in Ukraine [1].

Nevertheless, as only several years have passed since its creation, its coverage in scientific
literature is almost no-existent. This paper aims at highlighting the legislative and organisational
frameworks of the legal aid system of Ukraine, exploring the intricacies of its functioning and reasons
for its successful functioning since its creation till the date of the research.

It is important to note the following:

Usually, only legal aid schemes for criminal cases are considered mandatory for states,
especially in Europe where their establishment is based on the Article 6 of the European Convention for
the Protection of Human Rights and Fundamental Freedoms. Legal aid in civil cases is often neglected
or left for the consideration of local governments and civil society. Nevertheless, in Ukraine the system
of state-guaranteed legal aid covers them both and, unlike in Israel, where civil and criminal legal aid
providers are separate entities, both kinds of aid are provided by a single institution.

Problem statement

The legal aid system of Ukraine has been created only recently, but expanded rapidly — the
development process stared in 2012, and the bulk of current capacities was reached by 2016[2].
Therefore, it is yet to be comprehensively covered by the scientific community in its contemporary
form; the sources that are available are mostly obsolete and do not reflect the current state of things.

In spite of this, Ukraine is considered a source of best practices in this sphere, as reflected by the
large number of speakers at relevant high-level conferences, success of the First Kyiv International
Legal Aid Conference, Ukrainian A2J School of Practice and, most importantly, inclusion of the
representatives of the legal aid system of Ukraine to the European Committee on Legal Co-operation
Drafting Group on Legal Aid, along with Austria, Belgium, Finland, France, Latvia, Lithuania, Portugal.

The abovementioned facts indicate the growing demand in the information about the Ukrainian
legal aid system, and this paper will aim to cover it.

Presenting of the main material

There are two basic national legal acts that stipulate for the system of state-guaranteed legal aid in
Ukraine: the Constitution of Ukraine (hereinafter — the Constitution) and the Law of Ukraine “On free
legal aid” (hereinafter — the Law); legal aid is also mentioned in several codes, to ensure that it can be
effectively implemented from the legal perspective.

Article 59 of the Constitution provides every citizen with the right to receive legal aid; Article 63,
in turn, stipulates that an accused person has a right to a defence, while Article 129 identifies the right to
a defence as one of the main principles underlying legal proceedings [3]. According to the Civil
Procedure Code of Ukraine, litigants in civil cases have a right to free legal representation [4], while the
Code of Administrative Procedure of Ukraine and the Code of Criminal Procedure of Ukraine similarly
provide that persons before the courts have the right to free legal representation (defence) in the manner
prescribed by law [5;6].

However, although the Constitution dates from 1996, it was not until 2011 that Ukraine adopted
the Law [7]. The Law provides the basis for the functioning of the system, defining the main bodies
involved, types of legal aid that may be provided, as well as eligible categories of people.

First of all, let us overview the types of legal aid that may be provided.

In Ukraine, primary and secondary legal aid is provided. Primary legal aid includes legal advice
and information about their rights, including the right to challenge actions or omissions of government
authorities, as well as the aid in the drafting of non-procedural documents. Secondary legal aid
corresponds to the rights contained in Article 6(3)(c) of European Convention for the Protection of
Human Rights and Fundamental Freedoms 14(3)(d) of the International Covenant on Civil and Political
Rights — that is, the provision of defence and representation in judicial proceedings — as well as
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representation in other bodies, such as governmental institutions, and drafting procedural documents
[7;8;9].

All persons under the jurisdiction of Ukraine are entitled to primary legal aid. Provision of
secondary legal aid is, on the other hand, limited to a number of specific categories of people (timeline
of introduction is presented at the Figure 1):

« persons whose average monthly income is lower than the two minimum subsistence levels as
calculated in accordance with the Law of Ukraine “On the Minimum Subsistence Level”;

e children;

« internally displaced persons and persons who applied for such status;

« persons under administrative detention or arrest;

« criminal suspects arrested by investigative authorities;

e imprisoned,

« persons in respect of which a special pre-trial investigation or a special judicial proceeding is
carried out;

o refugees, as well as stateless persons and foreign citizens detained for identification and
deportation;

« war veterans and those, who applied for such status, persons with special merits, those who have
rendered special labour services to the country, and victims of Nazi persecution;

« stateless persons and foreign citizens who are entitled to legal aid in accordance with Ukraine’s
international agreements.

« persons who are the subject of mandatory psychiatric care or civil incapacitation proceedings;

« persons rehabilitated in accordance with Ukrainian legislation;

« victims of domestic and gender-based violence;

« Whistle-blowers;

« rural landowners [7].
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Source: composed by the authors based on the history of legislative changes.

Fig. 1. Timeline of the introduction of new eligible categories for secondary legal aid

As it was noted earlier, the Law also stipulates the general structure of the legal aid system of
Ukraine, which is further elaborated on in the Regulation of the Cabinet of Ministers of Ukraine “On the
Coordination Centre for Legal Aid Provision” [10].

State-guaranteed legal aid is administered through the Coordination Centre for Legal Aid
Provision, and its regional and local offices — regional centres for secondary legal aid provision and
local centres for secondary legal aid provision respectively, as well as legal aid bureaus. The
Coordination Centre for Legal Aid Provision executes the general governance in this sphere, overseeing
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and ensuring the strategic development of legal aid in Ukraine. The regional centres (23) are situated in
the administrative centres of the regions, contracting criminal defence lawyers, ensuring secondary legal
aid provision in criminal proceedings and coordinating the local centres in the given regions (Figure 2).
The local centres (84) are situated in medium and big cities, contracting lawyers for civil and
administrative cases, ensuring primary and secondary legal aid provision in the abovementioned
branches of law and managing the legal aid bureaus. The legal aid bureaus (424) are situated in small
and far-off localities, contracting lawyers for civil and administrative cases through a relevant local
centre and ensuring primary and secondary legal aid provision in the abovementioned branches of law.
Legal advice and information are also provided by phone through the Single Legal Aid Contact Centre.
Moreover, distant access points and mobile consulting groups regularly commence to cover the most
far-off and inaccessible localities [2;11].

Source: legalaid.gov.ua

White dot represents the Coordination Centre for Legal Aid Provision; purple — offices of the Single Legal Aid
Contact Centre; yellow — the local centres; green — the regional centres; blue — the legal aid bureaus. As of the end of 2019,
some of the local centres were transformed into bureaus, but the general number of access points and geographical coverage
did not decrease [11].

Fig. 2. Map of the legal aid system of Ukraine as of 2018

As of the human resources perspective, the legal aid system of Ukraine uses a hybrid approach of
in-house and ex-officio models. It employs administrative staff; its regional, local centres and legal aid
bureaus also employ in-house jurists (persons with higher education in the field of law, who practice law
without a bar license) and contract lawyers ex-officio. Secondary legal aid provision in criminal
proceedings is provided exclusively by lawyers. As of the end of 2019, secondary legal aid provision in
civil and administrative cases is almost evenly distributed between around 3000 contracted lawyers and
around 1600 in-house jurists (in 2016 9,7% of cases were covered by jurists, in 2017 — 26,1%, in 2018 —
49,5%). Contracted lawyers receive case-based remuneration that includes positive coefficients for the
complexity and the results of a particular case. In-house jurists, on the other hand, receive fixed salaries,
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with a limited set of bonuses. It has to be noted that in-house jurists generally receive lower
remuneration than the contracted lawyers [2].

The combination of the vast number of eligible population (see Figure 3), the territorial
organisation of the legal aid system aimed at maximising the geographical coverage and the proactive
legal enlightenment activities provides for almost 700 000 cases of legal aid provision annually [11].

37%

of population is
eligible for secondary
legal aid in civil and
administrative cases

100%

of population is eligible
for secondary legal aid
in criminal cases and
primary legal aid

Source: composed by the authors based on the comparative analysis of eligible categories and publicly available
demographical data

Fig. 3. Distribution of Ukrainian population by eligibility

It should be noted that the modern legal aid system of Ukraine is still very new and many of its
elements have only very recently been put in place. The Coordination Centre for Legal Aid Provision
was established in 2012, followed by the 27 regional legal aid centres in 2013, 100 local legal aid
centres in 2015 and 432 legal aid bureaus in 2016. Currently, neither Donetsk nor Luhansk Oblast have
their own regional centres, and fall under the centres in Zapoizhzhia and Kharkiv respectively. The
regional centre for the Autonomous Republic of Crimea was disbanded due to the Russian annexation of
the peninsula in 2014.

Conclusions

While still young, the legal aid system of Ukraine’s legislative and organisational framework
allowed it to achieve commendable results, both in the volumes of legal aid provided and the client
satisfaction. The impressive volume of legal aid provided is stipulated by constantly expanding number
of eligible categories, proactive legal enlightenment activities and great physical accessibility — more
than 500 offices in regions and even the most far-off and small localities. The rapid expansion and the
extensive network of offices, though, rise the question of the sustainability of the operations in the light
of the limited spending from the State Budget of Ukraine — reorganisation of local centres into legal aid
bureaus and increase of the legal aid provided by in-house jurists already show the effect of the
aforementioned constraints.
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The main players operating in the field of transportation, various specialized state services and
political scientists, as well as economists, pay a lot of attention to attracting foreign investment, taxation
rules, the dynamics of growth and development of the international and domestic transportation market,
study international tourist flows and try to predict the prospects for this area in the future.
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At the same time, today, there is a need for more in-depth research of issues related to a deeper
analysis of the environment (social, political, business, etc.) in which transportation is carried out in
Poland, especially by road. This task requires the use of criterion analysis as a necessary toolkit in the
management of traffic flows and transportation carried out in the country, including different levels of
political influence: local, regional and international.

While the main carriers in railway and air traffic are quite clearly regulated by the state, road
transport, which carries out domestic and cross-border transportation in Poland, with regard to the
relatively smaller capacity of each transport unit, often does not receive enough attention and remains
outside the field of interest of researchers in the area of political sciences.

- Rlocal environment (direct impact environment) - these are political factors that directly exercise
a certain influence on the operation of road transport enterprises [1]

- global environment (environment of indirect influence)

- the most common political and other forces, various events and dominant trends that are not
directly related to the operating activities of enterprises of the transport industry, but generally form the
context of the transport industry in the Polish market and in the political environment in general;

- international environment: when motor transport companies begin to go beyond the borders of
their country of origin in order to develop foreign markets, factors of international geopolitics, various
political agreements and norms of international law come into play.

Key success factors are used to study the relative competitive position of the road transport
industry. The task of analyzing the political environment in which motor transport operates is to identify
key factors in the development of the competitive position of the industry and to formulate a position
regarding the further resolution of this sphere. These aspects serve as a cornerstone in planning and
analyzing any influence on the processes in the field of transportation in general, but they also vary from
region to region and from region to region .It should be noted that it is important to study the factors
influencing road transport, since reliable and unhindered operation of transport in the country and
providing customer service at the proper level is one of the foundations for ensuring stability in the
state, general satisfaction of the population’s needs, and therefore national security [2]. At the same
time, the strengthening of the role of international road transport made it possible to deepen Poland’s
cooperation with such neighbors as Ukraine, Germany, the Czech Republic, Slovakia, Belarus,
Lithuania and the Kaliningrad Oblast of Russia.

However, the potential of domestic and international road transport, including in the context of
transport corridors, is still not fully revealed and its development continues, requiring considerable
political will in the country and the continent as a whole.

The main political factors surrounding the polish road transport

Political and economic changes in Poland also had an impact on the transport sector. There was a
need to develop a program of action to adapt transport to the requirements of a market economy and
new conditions for economic cooperation in Europe. As a result, a new transport policy was formed as a
set of principles and methods for structural and technical restructuring, as well as the functioning of
transport services markets.

The basic principle of this policy is the operation of transport solely based on economic rules in
conditions of intense competition with the highest level of services provided. The goals, objectives,
means and timetable for the implementation of the transport policy are subordinated to this.

Its priorities must meet the following criteria:

- high socio-economic efficiency;

- elimination of bottlenecks;

- integration with the European transport system;

- inflow of new transport technologies to Poland.

Because of the realization of the set goals, an effective transport system will be created, which will
contribute to the development of not only transport, but also industry, services, foreign trade and transit.

Poland claims an important role in the field of transit due to its geographical position [3]. It is
located at the crossroads of the shortest communication routes between the states surrounding it, and
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also has access to the sea with well-equipped ports, highways and railways connected with countries
that are its transit base (transit sources).

Given the natural and technological conditions, the Polish transport system may become an
important part of the European communications system.

Due to its specificity, transit is included in the range of interests of both the transport and
economic (domestic and foreign) policies of a transit country.

The transit policy as an element of transport sets as a main goal the increase in the prospect of
transit mass and the facilitation of transit traffic by creating favorable economic, technical,
organizational, formal legal and political conditions.

The increase in transit through the territory of Poland depends on the quality of services offered
and their prices. The focus of the transit policy on improving the quality of services is expressed in
bringing the transit environment in line with the European system, expanding border crossings,
simplifying inspection procedures at border crossings, modernizing transport facilities, etc. This
increases the speed, safety, and comfort of transit traffic.

The strengthening of Poland’s position in the European transport system is crucial for the
development of transit. The hub of Poland in this system is evidenced by the passage through its
territory of four corridors of the Trans-European Transport Network for the countries of Central and
Eastern Europe adopted at the Crete Conference. Therefore, at present, the priority need and at the same
time the direction of the transport policy is to bring the Polish transport infrastructure in line with
international technical standards and integrate it with the European network.

The situation in this area is quite favorable, since Poland does not need to recreate a significant
transport potential; it is only necessary to rationalize and modernize the transport infrastructure [4].

Railways perform their tasks without fail, the capacity of sea and airports, as well as pipelines, are
stable. The disadvantages lie in the capacity of the road infrastructure.

A major flaw is the lack of freeways that ensure the movement of vehicles along non-intersecting
routes [5] bypassing cities and without a single-level crossing of level crossings, but this problem has
been very actively solved in recent years.

The political aspect of transport innovations

Improving the quality of transit road transport requires alignment of the Polish international
highway network with the parameters defined by the European Agreement on Main International
Transport Arteries. We are talking about strengthening the road surface, creating additional lanes on the
most congested areas, building ring roads around cities and creating two-level intersections with railway
tracks [6].

When analyzing the internal conditions of the innovative activity of the transport sector, the main
attention should be paid to economic results and effective use of financial resources. The financial
activity of the enterprise includes a set of operations on the receipt and use of funds in the valuation and
effective use of them in the process of giving different services [7].

When analyzing the external conditions of the transport innovation activity, it is necessary to
assess the situation in the following aspects: political, economic, social and legal environment
competition (state of the market and competition in transport services). It should be remembered that
external conditions may change, and to adapt to new ones. What elements require replacement depends
on the degree, speed and complexity of their changes. Some conditions are almost unchanged from year
to year; here the organizational changes may be insignificant. Others change quickly; they can be
predicted and the company can quickly adapt to them. There are also unforeseen changes, such as sharp
inflation, lack of energy, new technological impetus, undesirable forms of government regulation,
unexpected increase in competition in the market. Only some firms can rebuild their business and adapt
to the rapidly changing environment.

The condition of the viability of innovative projects is their compliance with the innovation policy
and strategic objectives of the enterprise, which expresses in increasing the efficiency of economic
activity of the enterprise. Evaluating the effectiveness of innovative projects is a key element of
innovation analysis.
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Researchers which are engaged in the study of the transport sector, as well as the intensity of
interaction between the transport sector and its environment (political and business environment),
conventionally distinguish these three groups of external political factors:

- local environment (environment of direct impact) - these are factors that directly affect the
operations of the transport organizations and experience the direct influence of the operations of the
organization;

- global environment (indirect impact environment) - the most common political forces, various
events and modern trends that are not directly related to the operational activities of the transport
organizations, but in general form the context of the work of transport organizations in the market ;

- international environment: when a transport company begins to go beyond its country of origin
in order to develop foreign markets, the factors of international policy and international relations come
into play .

However, to study the relative competitive positions of enterprises in the industry of transport, key
success factors are used. The task of analyzing the environment of the enterprise is to identify the key
factors of the competitive position of the enterprise in the industry. They serve as a cornerstone in the
planning of business processes in the international tourism business, but they vary from region to region.
Note the importance of analyzing the business environment of the enterprise, which is the basis for
modeling, which in turn determines the effectiveness of process management.

Behavioral method of politology in exploring the transport branch

The base of behavioral method is empirical observations of the social behavior of individuals and
groups. In this case, priority is the study of individual characteristics. This method contributed to the
study of electoral behavior of voters and the development of electoral technologies. Behaviorism made a
significant contribution to the development of empirical methods of research in politics facilitated the
formation and development of applied political science.

The disadvantages of behaviorism include the fact that it gives priority to the study of isolated
(atomized) from the general social structure and socio-cultural environment of individuals and groups,
rejects the historical traditions of peoples and moral principles in favor of “bare” rationality.
Behaviorism is most acceptable to American society — a society devoid of natural historical roots. The
behaviorist individual atom knows only external constraints associated with the pressure of other atoms.
In this role, he does not feel bound by tradition, morality, or any values. He feels like a free player who
needs to beat the rest [8].

The organization of objectives in the organization of transport services should be carried out in
parallel with the process of production planning. After the top management has developed long-term
and short-term goals for the organization and for them, in a descending order, specific goals put for the
next level of employees. According to P. Drakker, subordinate managers should actively participate in
the development of their own goals, basing them on the goals of their higher superiors. This can be
implemented at meetings in the departments when discussing prospects for the future.

Individual goals of managers can be of three types: routine or daily goals, problem goals and
specific goals for the professional development of managers.

The process of planning actions and the formation of a mechanism for their implementation
includes the following six stages:

- planning activities to achieve goals [9];

- the establishment of relationships between the main activities and the creation of a calendar of
works;

- clarification of roles and delegation of relevant powers to managers to perform tasks [10];

- estimation of time costs for all operations and processes;

- determining the necessary resources for the implementation of each operation, drawing up a
budget [11];

- check the timing and adjustment of action plans.

Future strategy for the development of road transport in Poland

A separate problem is the increase in throughput of border crossings[12]. At the most congested
border crossings, the border are crossed in both directions by dozens of buses and many thousands of
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cars and trucks daily. This situation necessitates an improvement in the border crossing conditions and,
above all, a significant reduction for waiting time to move and the inspection procedure. In this regard,
measures are being taken to open new passages and modernize access roads to existing ones. This
became possible thanks to financial assistance from outside. Recognizing the role of Poland in the
European transport system, including as a transit country, the European Union partially finances these
investments through various programs.

In addition, a significant relief was brought with the country’s entry into the EU and the abolition
of border controls on the borders with Germany, the Czech Republic, Slovakia and Lithuania.

In order to increase the competitiveness of Polish motor transport, constant modernization of the
road infrastructure is necessary. The implementation of the program will improve the traffic with
Western European countries.

Due to the growth in passenger traffic, there is a concentration of international bus services in the
northern, central and southern regions of Poland (around Wroclaw, Warsaw, Lublin, Katowice,
Szczecin, Gdansk and Krakow). The implementation of this concept is possible, provided the
infrastructure of the bus stations is improved and the convenience of passengers traveling with transfers
is improved.

The challenges of long-term development stem from the tasks of approximating the transport
sector of Poland to the standards of the transport system adopted in the EU, as well as the challenges of
the long-term development of Europe, which should be reflected in the development of the transport
sector in Poland.

Such tasks may include:

- Ensure the mobility of the country’s population.

- Sector reforms to be in line with European standards.

- Increased demand for transportation services.

- The need to reduce greenhouse gas emissions.

- The need to eliminate congestion problems, in particular on the roads and in the air.

- Safety aspects of transport in order to reduce the number of accidents.

- The need to improve transport efficiency.

- Promotion of research activities.

- Completion of the trans-European transport network; improvement of the integration of road,
rail, aviation and water transport (sea and inland water transport) into a single logistics chain.

Proper implementation of the transport strategy requires a clear and efficient institutional
organization that reflects the principles of “good governance”, which will enable the division of
functions and responsibilities.

There is a need for regular funding for the transport sector, low cost efficiency and ineffective
management, as well as a lack of long-term budget planning. It is necessary to find an opportunity to
ensure proper operation and investment in infrastructure development. Funding from international
donors should be directed towards the implementation of priority measures.

It is necessary to favor the involvement of private operators in the provision of transportation
services provided that they can propose the most cost-effective transport solution, improve the from the
availability and availability of transportation services..

Given the insufficient amount of funding, it is necessary to balance the interests of existing
networks and the necessary new infrastructure.

It is necessary to study the connections between urban and national transport systems, which will
ensure the sustainable development of the transport industry.

The environmental and social implications of the new transport infrastructure should be duly taken
into account.

Findings

The study allows us to state that the transport industry has a certain degree of resistance to the
influence of various economic, socio-political, regional, intra-industry and external factors, but, at the
same time, significantly depends on the financial situation, investment attractiveness and international
image of the region and country and the level of development of tourism business — both domestic and
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international. In addition, this area requires political will and proper support, legislative regulation and
financial support from the state.

The conditions in which the development of traffic flows takes place in Poland are characterized
by limited financial opportunities, economic, political and social instability. In addition, potential entry
tourists, regardless of their attitude to Poland, consider it a rather uneasy territory, and only price
affordability or personal sympathy for a certain tourist site can convince tourists to visit Ukraine.

At the same time, there is a pattern characteristic not only for Poland: the larger the market, the
easier it is for manufacturers to find customers on it. It is also worth noting that according to the study,
today the most decisive for the Polish national and international transport business is primarily the
political situation, the foreign policy environment, the degree of financial soundness of the country and
citizens, the transport services sales markets, as well as the possible action of natural factors requiring a
political settlement.

In the market conditions, the prices for transport services should be determined by the carrier
rather than flexibly based on marketing research. It is important to expand the use of contractual and
promotional prices and reduce the use of fixed tariff prices, which are instruments of transport policy.
The considered transport policy tools fundamentally influence the creation of an integrated modern
transport system, in which transit plays an important role as well as a kind of export of transport
services. The efficiency of transit traffic largely depends on the implementation of measures envisaged
in this area.
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Canyu K. B.
IosriTH4HI acekTH PO3BUTKY aBTOMOOiIbHOr0 Tpancnopty Iosbmi

Cmamms npuceauena ocobaueocmam mpancnopmy i mpancnopmuoi nonimuku Ilonvwi. Taxoorc y
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cpepu. Ilpocmedsicyromvca ocHO8HI pakmopu eénaugy Ha mpaucnopm Ilonvwi, a makoocy cmammi
PO32NIAHYMO OixesiopucmcoKull nioxio 00 usueHHs 0anoi cgepu.
Kniouoei cnosa: mpancnopmua nonimuka Ilonvwi, Oixetigiopizma woo0o mMpancnopmy, mema
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IMPLEMENTATION OF INTERNATIONAL STANDARDS AS THE
WAY TO ENSURE THE SAFETY OF FOOD PRODUCTS

The article declares that the implementation of new international standards 1SO 22000 on Food Safety
Management Systems can help to solve the problem of food safety, which will allow facilitating the
integration of HACCP and 1SO 9001.

The essence, features, and differences of 1ISO 22000: 2018, which provides for the usage of the PDCA
cycle, which can be used to manage the quality management system on a systematic basis effectively,
are considered. The content of the PDCA methodology is defined, and the components of the process
improvement cycle are analyzed.

It has been defined that the PDCA4 methodology is based on the risk-based thinking, enabling the
enterprise to identify factors that may cause deviations from the planned results of its processes and to
develop prevention measures to minimize their negative impact and to maximize the opportunities that
arise. The risk management process, as well as the risk response and opportunity activities, are
presented.

It is emphasized that within management systems business risk can be perceived as an influence not only
of a negative direction, but also a positive one, and perceived as an "opportunity". It is justified that risk
and opportunity accounting creates the basis for improving the efficiency of all processes, achieving
higher results and preventing negative consequences.

Outlined is the role of management, as long as their new responsibilities emerge that demonstrate
leadership. It is emphasized that the identification of all stakeholders and their expectations will help
the organization to adjust its overall strategic development orientation.

Keywords: international standards, food safety, management system, PDCA methodology, risk-oriented
thinking, risk management.
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For food businesses, the problem of ensuring its safety has not lost its relevance for the past
several decades. According to the World Health Organization, about 420,000 people die every year from
eating poor or dangerous foods in the world [1, p. 40].

The solution to this problem can be facilitated by the development and implementation of new
international standards at the enterprises, which regulate and strengthen the control over the production
of safe food. Therefore, in June 2018, the International Organization for Standardization (ISO) issued a
new version of the ISO 22000 standard on Food Safety Management Systems. At the same time, 1SO
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22000: 2005 is revoked and companies that have been certified to this standard must translate their
certificate to 1SO 22000: 2018 during a three-year transition period.

Some changes have been made to ISO 22000: 2018 compared to the previous version. In
particular, the standard has been translated into the “High-Level Structure” (HLS) of ISO, which makes
the structure of its sections broadly identical to the ISO 9001: 2015 “Quality Management System.
Requirements”.

The adoption of the top-level structure of the HLS has led to the alignment of the structures of
standards 22000 and standards 1SO 9001 or ISO 14001. ISO 22000: 2018 now consists of 10 sections,
similar to all standards of management systems, which makes it easier for organizations to integrate 1SO
22000 with other standards (e.g. 1ISO 9001 or ISO 14001). Thus, the development of a new version of
ISO 22000 was an attempt to facilitate the integration of HACCP and ISO 9001.

ISO 22000: 2018 states that enterprises in their safety management systems should be guided by
the PDCA cycle approach, as well as risk-oriented thinking, which is a conceptually new approach to
this standard.

The new ideology of the standard is that the PDCA cycle is applied in a dual way as to separate
cycles that work together: one covers the management system and the other concerns HACCP
principles. It should be noted that any enterprise engaged in the production of food products on the
territory of Ukraine is obliged to maintain HACCP procedures for its safety.

According to the current legislation of Ukraine, the State Consumer Service as the main regulator
of the market in Ukraine since September 20, 2018, checks the capacities that operate with food
products for the implementation of the HACCP system. In the absence of HACCP, the enterprise may
receive a fine if it is unable to confirm to the inspector of state control the presence of the HACCP
system during the inspection.

The cycle of improvement of processes of PDCA (plan, do, check, act/influence) is a well-known
model of continuous improvement of processes. The cycle is a tool that can be used to manage
processes and systems. This is one of the most prominent quality management practices, named after its
developers — the Deming-Schuhart cycle, which can be used to manage a quality management system
effectively. The PDCA methodology can be briefly described as the following:

P — Plan — setting goals and processes, which are necessary for achieving results according to
customer requirements and enterprise policies: “What to do” and “How to do” — an assessment of the
possibilities of planning necessary changes, defining goals and measures. Plans are being developed
through the identification and analysis of problems, as well as capabilities assessment and planning
necessary changes.

D — Do - search for problem-solving and implementation of planned activities, as well as control
of implementation; implementation of the established processes and search for solutions of the problems
with the implementation of planned activities, as well as monitoring the implementation.

C — Check — monitoring and measurement processes with the goals and policies of the
organization, evaluating results, making conclusions according to the tasks assigned, and reporting on
the results.

A — Act — applying measures for continuously improving processes and making decisions based
on received conclusions; if the changes do not solve the problem — repeat the cycle, while making
adjustments to the plan (improving the efficiency of the process).

The PDCA methodology is used as a cycle of continuous improvement, with thinking, which is
based on risk assessment at each stage. According to the PDCA, the essence of management at the
enterprise lays in continuous improvement, and in this regard, changes of goals, plans, creating newly
planned events, etc.

The cycle methodology can be applied to all processes. All phases of the cycle depend on the
leadership and provide “risk-based thinking” in all cases.

Risk-oriented thinking enables the company to identify factors that may cause deviations from its
planned processes and develop preventative measures to minimize their negative impact and to
maximize the opportunities that arise.
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Risk management in section 6.1 of the standard now requires companies to identify risks that may
affect (positively or negatively) the ability of the management system to achieve the intended results and
take risk management measures.

A new approach to risk is a vital concept in the food business. This concept distinguishes risk at
the operational stage and identifies the business levels of the management system. Companies now need
to identify, consider, and, if necessary, take action to eliminate any risks that may (positively or
negatively) affect the ability of the management system to achieve the intended results.

Fig. 1. Plan-Do-Check-Act Process Management Cycle

Moreover, if earlier (in version ISO 22000: 2005) risk was mentioned in the context of food safety
as the existence of the likelihood of adverse effects on health (e.g., disease) and the severity of the
consequences of such effects (death, hospitalization, absence at work, etc.) during a hazard, the latest
version of standard 22000: 2018 introduces a new term, business risk. It represents the probability of
losses as a result of deterioration of the business environment and negative changes in the organizational
and management sphere of the enterprise, which can affect the ability of the company to achieve the
desired result.

It should be noted that operational risk is related to the enterprise production functions execution,
and business risks are protected from fraud and external factors.

Also, one should not forget that, within management systems, business risk can be perceived as an
influence not only of a negative direction, but also a positive one, and perceived as an “opportunity”.

The enterprise already needs to carry out the study not only of operational risks but also financial
and legal risks. Accounting for risks and opportunities creates the basis for improving the efficiency of
all processes, achieving better results and preventing negative consequences.

Opportunities may arise as a result of a situation favorable to achieving the intended result, for
example — as a set of circumstances that enable an enterprise to attract consumers, develop new products
and services, reduce the number of discrepancies, and increase productivity.
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Opportunity-targeted actions may also include consideration of the risks involved. Risk is the
impact of uncertainty; and any such uncertainty can have a positive or negative impact. Positive
deviation arising from risk can create opportunities, but not all positive effects of risk will ultimately
lead to opportunities. In figure 2 the risk management process is outlined.

Risk
identification
and analysis

Monitoring, Risk Planning

measurement, management preventive
control process actions

Implementing
preventive
actions

Fig. 2. The risk management process

The organization must plan actions for risk response and opportunity response and the way of
integrating and implementing those processes.

Top-down Down-top

Head of the . Head of the
Information
l l flows T T
Head Head Head Head
of Unit of Unit of Unit of Unit

Fig. 3. Managing risks and opportunities. Creating a risk map

Risk prevention actions may include risk aversion, risk tolerance to explore the opportunity
associated with it, eliminating the risk source, changing the likelihood of occurrence or impact of risk,
risk sharing, and risk containment by making an informed decision.
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Opportunities can lead to new practices, new product development, new methods, new
partnerships, the use of new technologies and other desirable and stimulating opportunities to meet the
needs of the organization and its customers.

The standard more clearly defines the role of management in which there are new commitments
that demonstrate leadership:

- responsibility for the efficiency of the system;

- combining operational requirements and business processes;

- guarantee of achievement of necessary results;

- identification of risks and opportunities affecting customer satisfaction;

- improving the work of the HACCP system, including support for people involved in the work.

According to the requirements of the new standard, the enterprise must take into account the needs
not only of consumers but also of all stakeholders, including customers, owners, employees, etc.

Identification of all stakeholders and their expectations will help the organization adjust its overall
strategic development orientation.

The organization should monitor and analyze information related to external and internal factors.
The factors (circumstances) or conditions identified for consideration may have both positive and
negative effects.

Understanding external conditions (circumstances) can help to address issues related to legislation,
technological aspects, competition, culture, social aspects, and economic conditions — internationally,
nationally and locally.

Understanding the internal environment can also help to address issues related to the values,
cultural aspects and performance of the organization.

Conclusions. Improving food safety and enhancing the competitiveness of food companies is
inextricably linked to improving their regulatory framework. The use of the HACCP system at domestic
enterprises is, although vital, but only one step towards developing a common quality management
strategy aimed at the scientific, technological and industrial aspects of food industry development.

The methodological side of implementing a food security system requires businesses to make a
qualified analysis of identifying a limited range of potential factors that can harm the health of
consumers and to focus the enterprise’s limited resources on those factors by developing a system of
measures that will make it impossible (or reduced to the accepted level) consumer health risk. A
significant step towards food safety may be the application of the approach using a PDCA cycle based
on risk assessment at each stage. Companies now need to identify, consider and, where appropriate, take
action to address any risks that may (positively or negatively) affect the ability of the management
system to achieve the intended results.
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Cmpawunceka JI. B.

BnpoBaj:keHHs1 Mi’KHAPOJHUX CTAHJAPTIB IK HANPSIM 3a0e3Me4eHHs 0e31eYHOCTi Xap4oBHUX
NPOAYKTIB

Y cmammi euznaueno, wo eupiuennio npobiemu 3ab6e3neuents 6e3neKu Xapuoeux npooyKmie Moice
CRpUsimu  6NPOBAOIICEHHST HA NIONPUEMCMBAX HOBUX MINCHApoOHux cmandapmis 1SO 22000 na
Cucmemu meneddncmenmy Oe3neku Xxapiosoi npooyKyii, wjo 003601uMb NOLCSUUMU [HMESPAYito
HACCP ma ISO 9001.

Pozenanymo cymuicmo, ocobaueocmi ma eiominnocmi cmandapmy 1SO 22000:2018, y axomy
nepeobauacmocs euxopucmanns yukiy PDCA, npu 3acmocysamni Koo MOdCHA —epekmusHo
VAPAGAMU CUCMEMOIO YAPABIIHHA SAKOCMI HA CUCMEMHIll OCHO8L. Busznaueno 3micm memooonocii
PDCA, a makoaic npoananizo8ano ckiadoei Yukiy NOKpaujaHHs npoyecis.

Busnaueno, wo memooonozis PDCA rpynmyemuvca na pusux-opieHmoeanomy Mucienui, o oac 3mozy
RIONpUEMCmMEY 8CMAHOBUMU  (HAKMOpU, AKI MONCYMb BUKIUKAMU GIOXULEHHS Pe3yIbmamie 1o2o
npoyecie 6i0 3aNIAHOBAHUX MA pPO3pOOUMU 3AX00U NO NONEPEeONCeHHIO, WOoO MIHIMIZysamu ix
He2amueHull Nau8, da MAKONC MAKCUMATbHO BUKOPUCTIAMU MOXNCIUBOCMI, 5K  GUHUKAIOMb.
IIpeocmaeneno npoyec Kepy8aHHsa pusuKamu, a maxodxc Oii no peazy8anHio Ha PUUKU Ma MONCTUBOCHII.
Hazonoweno, wo 6 medcax cucmem MeHeOHCMeHMY Oi3HeC-pU3UK MOXHCe CRPULMAMUCS K GNIUS He
MiIbKU  He2amueHo20 HANpAMY, ale U HO3UMUBHO20, | CHPUUMAMUCA SK — «MONCIUBICINDLY.
Obepynmosano, wo 001K pU3UKI@ MA MONCIUBOCMEN CMEOPIOE OCHOBY O0d  NIOBUUEHHS
Ppe3yIbmamusHoCmi  8Cix npoyecis, O00CACHeHHA Oilbll BUCOKUX pe3yIbmamie ma HNOonepeolceHHs
He2amueHuUxX HACIIOKI8.
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Okpecnena ponv KepisHuymea, y AK020 3'61a10mbcsl HOGI 30008 S13aHHA, WO O0EMOHCMPYIONb
nidepcmeo. Hazonoweno, wo ioenmupikayis 6cix 3ayikasieHux cmopin ma ix OYiKy8aHb 0ONOMOICE
opeaHizayii ckope2ysamu 3a2a1bHy CMpameziuny OpicHmayiio po36umkKy.

Knrwouoei cnoea: wmidxcnapooui cmaumoapmu, Oe3neunicmb — Xapyoeux NpooyKmis, — cucmema
menedxncmenmy, memooonozis PDCA, pusux-opiecumogane mucienns, ynpasuinHsi pusuKamu.
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VJIK 005.71:005.21 Monsncoka A. C.
JEL classification P21 Tumomenxo 1. B.

CTPATEI'TYHI IMIIEPATUBU IIJIAHYBAHHS PO3BUTKY 3AKJIAIIB
BUIIIOI OCBITH

OOIpyHMOBAHO AKMYANbHICMb PO3POOAEHH cmpameziti po3sumky 3axkiadie suwoi ocsimu (3BO) &
Yrpaini. Memoio cmammi € meopemuune 0OIPYHMYBAHHA 8ANHCIUBOCHE PO3POOKU cmpamezii po36UmKy
0Nl 3aKnady BUWoi 0Ceimu, GU3HAYEHHS Npiopumemis 1020 (QYHKYIOHY8AHHA MA pPO3GUMKY 3
nOOANLWUM  BUOLIEHHAM Kpumepiie Gopmysanna KoHKypenmHux nepesae 3BO. ILle cnpusmume
KOJIeKMUBHOMY HAMXHEHHIO, CUCMEMHOMY MUCIEHHIO mMda PO3KPUMmMo maiaumis npoghecopcvko-
BUKNIA0AYLKO20 CKAAOY | CmyOeHmié ma eupiulenHio YKpainoio 3a80anb matOymubo2o nocmyny. YV
npoyeci 00CACHeHHs Memu 8USHAYeHO NOHAMM IMNepamugy K Kpumepiro cmpameiuHo20 niaHy8aHHs.
possumky 3BO, wo 6aszyembci Ha 6paxy8anHi npiopumemieé pO3GUMKY MA  GUIHAYAEMbCA
00’ ekmuenumMu  nepedymogamu  ma  cy0 €KMUSBHUM  OQYeHHAM WIAXi6 — peanizayii  eUOpaHux
cmpameziunux npiopumemis. Iliokpecieno, wo Ha CcbO20OHI npiopumemu pPOo36UMKY GUUOI OCBImuU
NOBUHHI ~ 8pAX08YBAMU  OOCACHEeHHs CGIMOB0I NpaKmMuKu, MeHOeHyii 2100albHO20  PO36UMKY,
ocobaugocmi  8IMYUHAHO20 PUHKY OCBIMHIX NOCAY2, MEHOEHYIi pPO36UMK)Y GIMUYUZHAHOI HAYKU,
nepeoymosu (hopmysanHs ma po3eumKy a00cvbko2o kanimany. Posenawymo ma eudineno ocobausocmi
@inocogpcvkoi i opeanizayitiHo-ynpasiincokoi Kouyenyiu gopmyeanns cmpameeii opeauizayii ma
30ilicheno ix anpobayito 012 3BO. Oxapaxmepuzosano Mmemooudnuii 0a3uc Ccmpameiuno2o
NIAHYB8AHHSA, AKULL MOJCe 3ACMOCco8y8amucs 0/ po3pooaenns cmpameziu 3BO. Vzaeanvneno npoyec
cmpameziuno2o naaHysamnus pozeumxy 3BO i3 eudinenmam OCHOBHUX emanié pobomu HAO
GopmysanHam cmpamezii Ha OCHOBI 3ACMOCYBAHHS CUCMEMHO20 NI0X00Y.

Knrouoei cnosa: 3axnao suwoi ocsimu, cmpamezis, imnepamue, N1aHy8aHHs:, PO3GUMOK.
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ITocTanoBKka npo6JjeMu. 3MiHM B CyCHIJIbCTBI BUMararoTh 3a0€3MEUeHHs HAJEKHOTO MiATPYHTTS
Uit ix peamizanii. OcBiTa € TUM BU3HAYaJIbHUM (PaKTOPOM PO3BHUTKY, 1110 TOTYE 11€0JIOTIUHI JApaliBepu
HOCTyny Ta CyO'eKTiB YNpaBiiHHs, 3JaTHUX LI iaei peamizyBaTtd. CBIT (yHKLIOHYe y LU(POBIK
€KOHOMIlll, 1110 BU3HAYa€ 1HHOBAIIMHI MPIOPUTETH CYYacCHOCTI. YKpaiHa, sKa IparHe HaOIU3UTUCH JI0
[IUX NPIOPUTETIB, IOBUHHA CTBOPUTH YMOBH /s iX hopMyBaHHS 1 peanizanii. Hosi mini opMyroTh HOBI
ctparerii. | e crocyerbcs ycix chep Ta HanpsMiB po3BUTKY Kpainu. 3axnanu Buioi ocsitu (3BO) €
TI€EI0 1HTENEKTYalli30BaHOK IUIaT(OPMOIO, SKa TMOKJIMKaHa Ha OCHOBI OO'€THAHHS 3YCHJIb, JIOCBiNY,
HABUKIB, 3/00yTKIB HAyKOBIIB Ta CTYIEHTIB CQOpMYBAaTH LI HIPIOPUTETH Ta 3a0E€3MEUUTH iX
JOCSATHEHHS.

[ToHATTST «cTpaTerisi» 1 «OCBITa» B CyYaCHUX YMOBax TICHO NEpEIyIeTeHl 1 nepedyBaloTh Y
HEPO3PUBHOMY 3B’S3KY, MPAIIOIOTh 3 MAaHOYTHIM 1 € pe3ylbTaTOM 1HTENEKTYyallbHOI AISNIBHOCTI 0
K CyO’eKTIB OCBITHBOrO mporecy. ChOrojHi peanmizailisi BIaioi cTpaTerii po3BUTKY 3aKJiaqy BHUIIOI
OCBITH, 30KpeMa — YHIBEPCUTETY, SKUH € LIEHTpPOM HaBuUaHHsS 1 TpaHcdepy 3HaHb Ta IHHOBALIN €
BEJIMKOIO CHJIOIO0 Ta MOTYTHBOIO 30pO€I0 Hallii, 1110 3a0e3neuye MUPOKUil CIIEKTP CYCHUIBHUX MOTped Ta
po3BUTOK ocobuctocti [1, c. 161]. ¥V po3BuHYTHUX KpaiHax came OCBITHS CHCTEMa € BHU3HAYaJIbHUM
IHCTPYMEHTOM, III0 BU3HAa4Ya€ PO3BUTOK JI€p’KaBU, HAyKH, MEPEIOBUX HANpPSIMIB B OCBITI (KyJIbTypl
TOII[O) Ta iIHTEeHCU(DIKYE PO3BUTOK Oi3HECy. BinTak TeMa cTaTTi € aKkTyalbHOIO.

Orasia ocTaHHIX AOCHiIzKeHb Yy myOJjikauniil, y sIKHX 3alM04aTKOBAHO PO3B’SI3aHHSA JAaHOL
npodjeMu i Ha fAKi cnupalOTbest aBTOpPU. TeopeTuka CTPATEriyHOrO YHpPAaBIiHHS IPYHTYEThCS Ha
npausix Takux BueHHX, sk AHcodd I, boymen K., Biccemm X., Bixancekuit O. C., I'poys E.,
Bunorpagnosa B. 1., ladt P., Hoiins I1., dpykep I1., Kinar B., Kotnep @., Jlamben XK.-XK., [Toprep M.,
Tommncon A., Crpiknena A. JIx., EBanc [x., Mianoepr I'., lTudpia M. b., Cmupnosa M. M., I1anos O.
I, Hanmnep A. YkpaiHChKUH TEOpeTHUHUH (yHIaMEHT y LapuHI CTpaTerii MpeACTaBIEHO y Mparsx
TaKuX aBTOPIB, K Bemmuxo €. I'., Boituak A. B., I'epacumuyk B. I'., Jlosrans JI. €., Kinapanpka I'. 1.,
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Mimenxko A. I1., Hemmoa B. JI., O6opceka C. B., Capuyk B. I1., Ckibinpkuit O. M., Crapocrina A. O.,
[epmuaroBa 3. €., Xonox b.I. HamparroBadHs i3 cTpaTeriyHOro ympaBiiHHSA aganToBaHo mis 3BO
HaykoBipgiMu Jlynko I1.M., Crebmox H.®., Konsgoro O.I1., Mensauk B. K., Pomanoscekum O.0. Ta
1HII.

[Ipu mocaiKeHHI CyTi CTPATEriyHOro YNPaBIIHHA B HAYKOBIHM JiTepaTypi 3ycTpidaroThes imei
IIO/I0 TIEPETBOPEHHS YKPATHCHKUX 3aKJIAIiB BHIOI OCBITH Ha 3pa30K PEHTAOEIBLHOTO MiAIPUEMCTBA,
OJTHAaK KOMITJIEKCHE OaueHHs IHHOBALIHHO-CTPATETIYHOTO PO3BUTKY HABUAIBHOTO 3aKIAJy, SIKE CIPHSIE
KoMepItiaizamii 1 TpaHchepTy TEXHOJOTii, mToOyI0Bl HaBYAJIBLHOTO IPOLECY 3a 3pa3KoOM PO3BUHEHHX
KpaiH, He 3aBXIU MpHUCYTHE. Lle mae mincTaBu CTBEpKyBaTH, 0 Ha Cy4acCHOMY eTari iHpopmaniiHo-
METOJMYHE 3a0e3MeUeHHs MOOYIOBH CTpaTeriii pOo3BUTKY HaBUYAIBHUX 3aKIaliB IrepedyBae y cTaiii

¢dbopmyBaHHS.
Buainennsi HeBUpilIeHMX paHille YACTHH 3arajbHOI MPo0JeMH, AKiid NMPUCBAYYETHCS JaHA
crarrsl. CyyacHHMH 3aKkjaj BHUINOI OCBITM — II€ «... CKJaJHa BHPOOHHMYA CHUCTEMa, sIKa BHPOOIISIE

cnenudivuai Omara <...> € «BHUCOKOJMBEPCH(IKOBAHUM BHPOOHHUIITBOM», SIKUM HAJA€ TOCIYyTH 3
HaBYaHHS, NepekBaiidikarii, maBuIIeHHs KBamidikamii, ympaBIiHCHKOTO KOHCYJIbTYBaHHS, HAYKOBOTO
o0OciyroByBaHHs, ...» [2, c. 126] Tomro, BinTak motpedye ageKBaTHOTO METOJUYHOTO 3a0e3MeUYeHHS
I10/10 BU3HAYEHHS! KOHKYPEHTHHUX II€PeBar Ha OCHOBI CHCTEMHOTO ITiJIX0/1y 3 OTIOPOI0 Ha IIHHOCTI, I[iJIi,
MEXaHI3MU JOCATHEHHS 3 MOJAJIBLIOK IMIIJIEMEHTALI€I0 CTpaTerii pO3BUTKY 3aKjaly BHUILOI OCBITH y
KOHTEKCTI HOro IisUTBHOCTI Ha PHHKY OCBiTHIX mociyr. @opmyBanns crparerii 3BO € BiampaBHOIO
TOYKOK MAaCHITa0HOI AISJIBHOCTI IIOJO PO3BUTKY JIFOJCHKOTO KaIliTaly SK KIIOYOBOTO €JIEMEHTY
KOHKYPEHTO3AaTHOCTI OyAb-SIKOi JIepXKaBH, SKUH Oe3 HaleKHOI OLIHKM Ta BUKOPUCTAaHHA TaK i
3UILUTHCS MOTEHI1AJIOM.

Crnix 3a3HauuTH, IO OUTBIIICTH YKPaiHCBKUX 3aKJajiB BHIIOI OCBITH MPOJOBXKYE BHOHMpATH
CTpaTeriro 00OpOHU, MPOTE OCTAaHHS, Yepe3 HEBIAMOBIIHICTH MapaMeTpiB BHUINOI OCBITH NOTpedaMu
PUHKY, y TOMY YHCIi 3a PaxyHOK HE3aJOBUIbHOI iHTerpaiii y MiKHApOJHE HAayKOBE TOBApHUCTBO,
koH(IiKTY Ha Cxofi YKpaiHu, 3pOCTaHHS CIIOKUBYMX IIiH, MAiHHS CIIOKHUBYOTO MOIHUTY, MIirpaiiiHuM
nporecaM, HeBH3HAUYCHOCTI y 3B 53Ky 13 pe)OpMyBaHHSIM OCBITHBOI Taly3i, 4acTO € MEPEIIKOAOK Ha
HUIAXY A0 BITYYTHHUX 3MiH. SIK «... KO’)KHA €KOHOMIYHA CUCTEMa CXMJIbHA /10 XBUJIENOAIOHUX KOJIMBAaHb
HABKOJIO TIEBHOTO IEHTPY piBHOBaru ...» [3, c. 146], Tak 1 3akjaj BUIIOi OCBITH, 1 CHCTEMa OCBITH
nepedyBaroTh B Toulli Oidypkanii — cTaHi HEBU3HAYEHOCTI, Jie HaBITh HE3HAYHI MOAIl MOXKYTb 3MIHUTH
CTaH CUCTEMH 1 BUBECTH i 3 piBHOBaru. [loaioue posrnsnaerses Komsnoro O. I1. B sikocTi «... cTparerii
KEpPOBAaHOI'O0 BHOYXOBOI'O THCKY. THCK, MOB’S3aHUH 3 NPHUPOJHUM CKOPOUEHHSIM O00’€My OCBITHIX
HOCITYT, @ BUOYX — 3 MPUPOAHUMHU aMOIIIsIMU OY/b-SIKOTO BUILIOIO HABYAJIBLHOTO 3aKjIaay OyTH JiepoM
(ra;my3eBUM, perioOHaJIbHUM, NPOQeciiHUM 1 Ta 1H.) HaJaHHA OCBITHIX IOCJIYT B yMOBax COIiaJIbHO-
nemorpadiunoi kpusu» y [4, c. 71]. Ilpu npomy, Buxia 13 Takoi cUTyauli MOXIUBUN abo 0e3
CTpATETi4HOr0 MiJIXOAY, KOJM HaBYalbHUM 3aknaj Oyle NpoJOBXyBaTH INepeOyBaTH y XaOTHUHUX
3MiHax, 5Kl 0€3 CTpaTeriyHoro BEKTOPY BBOJUTUMYTh OCTAHHINA y Xaoc 1 1H()aHTUIBHICTB, 200 13 HOro
3aCTOCYBaHHSAM, 110 JO3BOJIUTH MEPEeHTH Ha OUIBLI BUCOKUH pPIBEHb PO3BUTKY BIOPSJIKOBAHOCTI 1
YCBITOMJICHOCTI.

Metow nanoi myéuaikamii € TeopeTHuHE OOIPYHTYBaHHS BaXJIMBOCTI PO3POOKHM cTparerii
PO3BUTKY JJIs 3aKjajay BUIIOI OCBITH, BU3HAUEHHS MPIOPUTETIB HOro (yHKIIOHYBaHHS Ta PO3BHUTKY 3
NOJAJIBIIMM BHUJUIEHHSM KpuUTepiiB ¢opMyBaHHS KOHKYpeHTHHX rmepeBar 3BO. Ile cnpusitume
KOJICKTUBHOMY HATXHEHHIO, CHUCTEMHOMY MHCICHHIO Ta PO3KPUTTIO TalaHTIB TpodecopchKo-
BUKJIA/IAI[bKOTO CKJIa/ly 1 CTYACHTIB Ta BUPIIIEHHIO YKpaiHOIO 3aBJJaHb MalOYTHHOTO MOCTYILY.

Bukian marepiaay. Crpareris 3BO — ne MaiiOyTHe HOro >XMTTe3HaTHOCTI y IUGPOBIi
€KOHOMIIIi, sike (hOPMYETHCSI CHOTOJIHI Ha OCHOBI MPOrpaMu Jii 3 pO3MOJLTY MPIOPUTETIB 1 pecypcis.
[Tepuum kpokoM nMoOyn0BH eheKTUBHOI CTpaTerii € 11 BIIOKPEMIIEHHS BiJ] onepaniiHol epeKTUBHOCTI,
OCKIJIBKH, 5K 3a3Ha4aB M. Iloptep, onepariiiina eeKTUBHICTD — 11€ POOUTH T€ came, 110 1 KOHKYPEHTH,
ane — kpame. HaromicTp, cTpaTeriyde mo3uIilifoBaHHS O3Ha4a€ BUKOHAHHSA JTii, BIAIMIHHUX BiJ THX, IO
3MIMCHIOIOTh KOHKYPEHTH, a00 BHUKOHAHHS MOOIAHMX [id, aje IHmMM crmocodom [5, c. 62]. [ns
peamnizaii ganoi ¢inocodii lepemerta I1. y mpaii [6] mporoHye Tpy KIFOYOBHX CTPATETTYHHUX PIIICHHS,
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aKi 3a0e3meuyroTh 3axucT crparterii po3BuTky 3BO Bia KomitoBaHHS KOHKYpEHTaMH Ta HaWOuiblIe
CIPUSIOTH MOOYIOBI CTpPATET1i HOTO PO3BUTKY:

1) pimeHHs MOA0 YHIKAILHOCTI MPOIO3UIlii (aKIEHTYBAaHHS yBaru Ha auepeHIianii mociyr Bij
IHIIUX 11X YHIKQJIBHOCTI);

2) pimieHHs PO T€, 4YOT0 He pOOUTH HIKOMH (MIATPUMKA IMIIKY 1 pemyTaliifHOTO KaliTaiay pa3oM
13 pO3YMIHHSM HECYMICHOCTI IMEBHUX BUIB AISUTBHOCTI);

3) cuHeprist ycix BUAIB AisTBHOCTI (KOHKYPEHTI MEepeBard HaBYAIbHOTO 3aKJIAAy aKyMYIIOIOThCA,
a HE B3a€MOBUKIIIOYAIOThCSA).

Bunukae HeoOXigHicTh y imeHTHdiKanii npiopuretiB AisubHOCTI 3BO, M0 BUIUIMBAIOTH 13 HOTO
VHIKQJIBHOCTI Ta sIKi CJiJi BpaXxOBYBaTH SK y MpoOleCi IUIAaHYBaHHSA, TaK 1 y IMIUIEMEHTAIlii cTpaTerii
PO3BUTKY UUIAXOM Yy3araJibHEHHS CTpaTeriuHux immepatuBiB. Pinococbke TIyMauyeHHS TepMiHA
«IMIIEpPaTUBY», 10 HOXOIUTh B1J JATHHCHKOTO CJIOBa imperativus Ta B IEpeKJIajil 03Ha4ae «[IPUBOAUTHU B
HOPSIOK», «HaKa3yBaTH», MOB’S3YIOTh 13 HaKa3oM, BUMOroo, BenmiHHsAM, I. Kant y tBOpi «Kpurtnka
YHCTOr0 PO3yMy» IIOB’SI3yBaB 13 3araJlLHUM MoOpajlbHUM mpumnucoM [7]. ®inocodcbke TpakTyBaHHS
iMIepaTHBY HOCHTH XapakTep Oe33amepedHoro oO0OB’s3Ky Ta 0a3yeThCsi Ha TIIMOOKHX MOpPaJIbHO-
€TUYHUX NEePEeKOHAHHAX JIOAMHHU, 10 B pe3yibpTaTi poOUTh (opMani3oBaHy MOpAIbHY YU E€TUYHY
CYCIIIbHY HOPMY MaKCHUMaJIbHO epeKTUBHOIO [§8, 9]. OTKke, iIMIEpaTUB MU PO3MIISIIAEMO K KpPUTEPii
PO3BUTKY, IO 3abe3meuye OOCATHEHHS MPIOPUTETIB, BHU3HAUYEHUX OO0’ €KTHBHOIO HEOOXITHICTIO Ta
Cy0’€eKTUBHUM OaUSHHSM MUISXIB 1X 32]JOBOJICHHSI.

VY3aralbHEHHs CTpaTeriyHuX iMIepatuBiB po3BUTKY 3BO mnpomoHyemMo 31iHCHUTH Ha OCHOBI
po3risany ¢hinocoghcvkoi 1 opeanizayitino-ynpasiincokoi koHuemii crparerii [10]. ®inocodcrka
KOHIEMI[is OOIPYHTOBYE BaXJIMBICTh MICii COLIaIbHO-€KOHOMIYHOI CHCTEMH Ta BU3HAYCHA SIK «...
MIO3HIIiSA, CTIOCiO JKUTTS, IO HE JIa€ 3YMHUHUTHUCS HA JOCATHYTOMY, a OPIEHTYE Ha MOCTIHHUI PO3BHUTOK;
IHTerpajbHa YacTMHAa MEHEDKMEHTY, IO JI03BOJIAE YCBIJOMUTH MailOyTHE; MpOLEC MMCICHHS;
IHTENEKTyalbHi BIIPaBH, SIKi HOTPEOYIOTH CIELialbHOT IMiIrOTOBKH, HABHKIB 1 mpoueayp ...» [10].

Crnig 3a3Ha4YUTH, «IIPOLEC MHUCIEHHS» 1 IIHHICTh (iocodchbkoi AYMKH y BHUPIIIEHHI HAYKOBHX
NUTaHb HEYXWIBHO 3pocTae (TOMY TMPHKIA] — 3pOCTalouMii peWTHHr iHCcTUTyTiB Liberal arts,
VHIBEPCUTETIB 3 LIMPOKOI TMIATOTOBKOK). 3 1Ii€l TOYKHM 30py CHUTYaIlis, sIKa CKJIAJA€ThCs 3
BiTUM3HAHUMU 3BO 3MiHIOETBCS BCE *k MOBLIBHO, 1 PO3poOKa CTpaTerii CydyacHOro 3akjaay BHIIOL
OCBITH TOTpiOHa UIs TOro, 1100 JOMOMOITH KajpaM CTPYKTYpPHO TNpEACTAaBUTH 3HAHHS INPO BCl
COLIIAJIbHO-EKOHOMIYHI TpPOLECH fK €IWHE Ile, [0 3MIHUTh CTapy MapajurMy yIpaBIiHHS
OpraHizailisMd Ha HOBY, ska Oyae moOynoBaHa Ha NPUHIMIIAX MEPHUTOKPATii, BUKOPHUCTOBYIOYU
IHTEJEKTYalbHUIM pecypc Cy4acHHUX OpraHizaliil B SIKOCTI CydyacHUX JApaiBepiB IHTEIEKTYyali30BaHOTO
CYCHUIbCTBaY.

®dinocodis crpaTerii SK «... IHTErpajbHa YacTUHA MEHEJKMEHTY, 110 J03BOJSE YCBITOMHUTH
MaifOyTHe ...» [10] moBuHHa BpaxoByBatH MailOyTHe 3BO. Tak, I'ymymsxom O. b. 3a3Hadeno, 1mo
¢dyTyponoraMu JOBOJUTHCS (PAKT CTBOPEHHSI «... BCECBITHBOI MEPEkKI «METAMOJICIB M KYIOJIOM», 1€
OyAyTb >KUTH BUKJIIOYHO KOPHUCHI JJIsl HAYKOBOIO Iporpecy jroau...» [11]. Ske micue B miif cucremi
COLIIAJIbHOI Ta 1HTENEeKTyalbHOI cTpaTudikaiii OyAyTh 3aliMaTH YKpaiHChKI 3aKjiaJd BUIIOI OCBITH,
3aJIeKaTUMe BiJl IIBUIKOCTI PO3BUTKY YKpPaiHChKOI HAayKH Ta yHi(ikallii eBponelchKoi OCBITH B paMKax
00’eHaHHA KpaiH €BpoCcoI03y y €MHHUI MOJITUYHHUM, OCBITHIM, €KOHOMIYHHUI Ta BIHCHKOBUI MPOCTIp.
[Monin rioGanbHOrO €KOHOMIYHOTO CepeloBHINA 3a JyKepenoM [12] Ha KpalHU-TIPOAYLIEHTH 1HHOBAIIiH;
KpaiHu — TJ00aJbHI MaWCTEpHI Ta KpaiHU-pyJHUKH, BHUHOCHTH YKpaiHy 3a IyKKH CBITOBOTO
COLIIaNTbHO-eKOHOMIYHOTO piBHSAHHSA [1]. Takum unHOM, HAWOIIBII IHHOBAIlIMHI 3aKJIaqy BUIIOI OCBITH
BIJIIIPaBaTUMYTh MIPOBIIHY POJIb Y MEPEXO1 YKPATHCHKOI JepaBH 10 €KOHOMIKH 3HaHb, Je:

(1) TBopua mparls BxKe HOMiIHY€E HaJ MEXaHICTUYHMMH MiIXOJaMH 1HAYCTpiaJbHOI €KOHOMIKU JI0
Hel, OCKUTbKH «... MM KUBEMO B €py €KOHOMIKHM BpaXeHb 1 rajy3i MalOyTHbOro OyIyTh Taly3siMH
TBOpuUMMM» [ 13, c. 25];

(2) neBoBa YacTKa COIMiaBbHO-CKOHOMIUYHUX cucTeM 3HaxomaThest y VUCA-cepenoBuimi (aHri.
VUCA — volatility, uncertainty, complexity, ambiguity) [14], mo XapakTepu3y€eThCsl HEOTHO3HAUHICTIO,
CKJIQ/IHICTIO, HEBU3HAYEHICTIO 1 HECTaOUIBHICTIO (JAaHUIl aKpOHIM BHKOPUCTOBYETHCSI TAaKOXK 1 Yy
BiliCBKOBIH cripaBi, 1uB. mxepeno [15]);
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(3) He3MiHHI JiHIIHI CTPYKTYpH OYTTS 1 MUCJICHHS, SIKi € THIIOBUMH ISl KJITACUYHOI €BPOMNEHCHKOI
KYJIbTYPH TTOCTYIOBO BUTICHSIOTHCS IUIACKUMU CTPYKTYpaMu (MEpEKaMH ), a TOUHIIIE — «IIUBLTI3aII€I0
rpuOHUIIBE» a00 «umBiNizanii pusomm» (Pp. rhizome — kopuesuie) [16, ¢ 656—-660; 17];

(4) Ha PUHOK BHXOAATH HOBI LUILOBI ayauTopli (4acTo MOKOJIHHS «Z» 1 «C»), 0 SKHX
iH(dopMallis mMpo moAii y HABKOJMITHBOMY CEPEJOBHINI JOXOIUTH 3ACOUTBIIONO IO EIEKTPOHHUX
kaHanax. Tak, «... mepexoasun y nudpoBuii ¢popmar, Taki MOXITHI MOCTIHAYCTPiaTbHOI €KOHOMIKH SIK
HIEPUHIOBa eKOHOMiKa (aHria. sharenomicS) Ta eKOHOMIKa BpaXeHb TPaHCHOPMYETbCS Y
«TTIAMYPHOJUCKYPCHY BaMIIOGKOHOMIKY» [18] 'y sKocTi cumymnskpa (Komii peaabHOCTI) 1 €
marepianizoBaHoto Metadoporo «CycminscrBa criokuBanHs» JK. Bonapiiisipa. Jlroguna crae TuM, 10
npokavye 4epe3 Hel inTepHer.» [17, c. 409].

VYce BHIecKazaHe aKTyalli3y€ «... BHECEHHS Y CTpaTeridyHi IUIAHW COLIaTbHO-EKOHOMIUHHMX
CHUCTEM pEeaJbHOTO, EKOJIOTIYHO-)KMBOTO IOHATTA OO0’ €KTUBHOCTI Mpollecy TIiodami3allii, o TaKoX
JICKUTH Y IJIOMIMHI KYJIbTYPHOTO BUKOPUCTAHHS IHTEIEKTyalIbHUX pecypciB ...» [17, c. 410].

Skmo 6azucom (itocoCchbKoi KOHIEMIIT BUCTYIAE MiCisl, IIHHOCTI, KOPIIOPAaTUBHA KYJIbTYpa, 110
CHPUSIOTh BHUPIMICHHIO KOMYHIKATHBHMX 1 MOTHMBALiHHUX 3a1a4, TO 3raJyBaHa oOpraHi3amiiiHo-
yIpaBIiHChKAa KOHLEIMIIS € JCI0 «MEXaHICTUYHOIO» 1 IMOB’S3aHa 3 MPAKTUYHUM I1HCTPYMEHTapieMm
peamizamii crparerii, 30KpeMa: IUIAHOBUMH 3acafaMd TEPCIEKTHBHUX i, pecypcaMmu, 3axo0JlaMH,
BHYTPIIIHBOI CTPYKTYPOIO HABYAILHOTO 3aKJaay; Ta CTABUTh HA YiIbHE MICIE MPOIEC IIAHYBaHHS SIK
«... COPSMOBAHICTh Ha JIOCATHEHHS SKICHO HOBHX IIUJIEH HA MiACTaBI KOHIEHTpALii 3yCHJIb Ha MEBHUX
npiopurerax ...» [10].

[TnanyBanus po3utky 3BO mMOB'I3aHO 13 CTAHOM JIOACHKOTO 1 COIIAJBHOTO KaIliTaly HAyKd
VYkpainu. SIKmo mij J0ACHKUM KalliTaloM HaBYaJIbHHUM 3akKiajl po3yMi€ CBIi BHECOK B YCIIIIHICTh
CBOIX BHIYCKHHUKIB, TO COIIIQJIbHUI KamiTad HaykKd (OpPMY€ «... MiClleé B CYCHUIbHIM CBiIOMOCTI,
AaBTOPUTET B OYaX COLyMY, TPaauiii 1 JOCBil B3a€EMOJIi BYEHHUX 3 CYCHUIHCTBOM 1 OpraHamu
JIep’KaBHOTO YIPABIIHHS ...», [0 «... TpPaHC(HOPMYEThCS B peallbHI pecypcH — OODKETHI
ACUTHYBaHHS, 3aMOBIICHHS Ha JIOCHIKEHHs 1 po3pooku» [19, c. 23]. He3Baxaroun Ha Te, 10 PUHKOBI
YMOBU 3MYIIYIOTh HaBYAJIbHI 3aKJIaAl OyTH €(EKTUBHUMHU (SKIIO MOXKJIMBO — OOPOTHUCS 32 Jep:KaBHE
¢dinaHcyBaHHA), HA TyMKY npod. Ay3aHa A. A., CTyIiHb iX €(pEKTHBHOCTI BU3HAYAEThCA HE CTUIBKU
MOBEPHEHHSAM Ha Kamitan (110 XapakTepHO Uil KOMEPLIMHHUX COI[laJIbHO-€KOHOMIYHUX CHCTEM),
CKIJIBKM JIOXOJIOM Ha JIIOJCHKUM KamiTan. 3a MipKyBaHHSMHM BYEHOIO, pe3yJbTaT OCBITH - «... L€
ycrmilHe Mail0yTHe BUMYCKHHKA. <...> ['OBOpSYM €KOHOMIYHOIO MOBOIO, «IIOJCBKHM Kamitam). <...>
Konn moauna iHBecTyBana cBoi (abo Oro/pkeTHi) rpoumri 1 yac, a depe3 10 pokiB crtanma OaraTo
3apO0JISITH,OCKUTBKY pe3yJIbTaTH ii mpalll 3Ha4yHi, — 1€ 1 € JOXIiJ Ha JIoAChkui kamitam» [20]. Came
TOMY MPOLIECH CTPATETIYHOTO IJIAHYBAHHS 1 JOBTOCTPOKOBOTO MOJIEIIOBaHHS MalOTh BPaXOBYBAaTH CTaH
JIOJCHKOTO Kamitaly YKpaiHu. B sfKocTi BiANpaBHOI TOUKM — CBOEPITHUX «CTPATErOOPIEHTYIOUMX
MapKepiB» MPOMOHYEThCSI CTaH JIIOJCBKOTO KamiTaly Ha OCHOBI MAaciiTaOHOro JOCIHIKEHHS
«JIroncekuii kamitan Ykpainu 2025», BUKOHAHOTO KOMMaHI€ «CEBpoiHaekc» [21] 3a MeTOAMKOI0
¢opcaiity. TpeHau po3BUTKY CUTYalli y cdepi JH0ACHKOr0 KamiTaly NpeACcTaBUMO Y BUTIISAAI KOPOTKUX
TE3, a came:

1) «... Kpaina KOTUTbCS y HOIHAYCTpiajbHY €MOXYy, CTPIMKO BTpauyalO4YM IHTENEKTyaJbHHI
kamitay [21, ¢. 5]. PoGouoi cunm crae 3 KO)KHMUM POKOM MEHIIE, a Ta, sfKa €, JOPOoXKIa€c. 3a paxyHOK
KpPEaTUBHOTO KJacy 3aJayy HE BHPIIIMTH, OCKUIBKH «... BIH BUMHBAa€Thca HaimBuame.» [21, c. 5].
JlocuTh CKOpO BITYM3HSIHI MPOMMCIIOBI MIIPUEMCTBA MOTPEOYBAaTUMYTh KBaTi(iKOBaHUX MPAlliBHUKIB,
3aJI0BOJILHUTH MOTPEOy y AKUX CTaHE HE MOKJIMBO 32 PaXyHOK BITUYM3HSIHOTO PUHKY Tpalli;

2) crpaTeris pPO3BHUTKY JIIOJCHKOTO KalliTaly BiJICYTHS; OCTaHHIM EKCIUTyaTyeThCSI B PEKUMI
PaJTHCHKOI CHIAILINHHU, TOTpeOy€e MOHOBJICHHS, SKe HE Bi10yBa€ThC;

3) puCyTHE iHEpIIIifHE MHUCIICHHS Y CBIIOMOCTI Cy0’€KTa, 1e MalOyTHE € IPSIMUM MPOIOBKEHHIM
TENepimHboro. BinOyBaeThes «... CTapiHHS HAaceNEHHS, 3HIDKEHHS MOro Mmpare3faTHoi A0, BIATIK
KaJpiB 3a KOPJOH, 3a0pyIHEHHS HABKOJIHWIIHHOTO CEPENOBHINA, BUMHPAHHS OJHUX MICT 1 MPHUILIHB
HaCelleHHs B 1HIII, MacoBui ctpec i T.4.» [21, c. 5];
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4) cy®’exT cmocrepirae IBI MOJAeTl PO3BUTKY KpaiHM Oe3 BHOOpPY OCTaHHIX: «IOMiHYBaHHS
BEJIMKOro OI3HEeCY» MpPOTHU «PO3BUTOK MAcOBOTO MIANPUEMHHIITBAY; «3POCTAaHHS T'POMAISHCHKUX
CBOOOI» IPOTH «3TOPTAaHHS IPOMAISTHCHKUX CBOOOIY;

5) MU 3HAXOJIMMOCS y TOYIll HEBU3HAYEHHS, JI¢ BC1 CIIeHapii Maike 0JTHaKOBO BIpOTiAHI 1 «... OCh-
OCh ITIXOTUMO JI0 TOYKH PO3IIEIUICHHS, ¢ BCE BUSHAYUTHLCS Ha JICKIIbKA MOKOMiHb BOepea.» [21, ¢. 5];
YKpaiHChbKUH O13HEC 111e He BU3HAYMBCS 3 THUM, LI0 U1 HBOT'O KOPUCHO.

6) BuOip Mojeini po3BUTKY Kpainu (ii MailOyTHBOro) Oyne BUKOHAHO HE 3aBISKU YCBIIOMIICHOMY
CTpaTEeTiyHOMY PIIICHHIO, a «... BU3HAYUTHCS PAIOM IPIOHMX MUTTEBUX PIlICHb, K1, HAKOMTUYHBIIKCH,
CTBOPSITH HEOOOPOTHHIT ITporec ...» [21, ¢. 5-6];

7) CTaBIAYMCHh 3HEBAXKJIMBO 1 3BEPXHBO JIO MPAI[IBHUKIB, CIIOKMBAUiB, MICIEBUX OOIIMH uYepe3
MaTePHATICTChKI HACTPOI 1 MACHUBHICTh, Oi3HEC cam mepeOyBae y MOJIOHI CXOXKUX IIIHHOCTEH: «...
JlocniKeHHsT TPOJIEMOHCTPYBAJIO YITKMM 30BHIIIHIA JIOKYC KOHTPOJIIO: Oi3HEC B OCHOBHOMY BBaXKae,
10 J0JIS KpaiHu — B pyKax JAepkaBH ...» [21, c. 6] 1 iHIIUX KpaiH;

8) Oi3Hecy MpUAETbCS MEPErisiHyTH CBOIO POJIb y COLIAIbHO-€KOHOMIYHOMY KHUTTI YKpaiHu,
OCKUTPKM OCTAaHHIH 3aJUIINUTHCS O€3 CHoXKMBadiB 1 mpaniBHUKIB. CTpaTeriuHa imesi po3poOieHa
ydyacHUKaMU (HOpCaiTy € TaKOIO: «... BUXOBAaHHS «3[J0POBOTO MHCIEHHS JIFOJIEi», 0 BKIIIOYAE B cede
BUXOBAHHS y JITEH HABUUOK NI02i4HO20 | cIpame2iuno2o MUcieHHs, HABUIOK CIIOKHUBAIbKOT KYJIbTYpH,
«PUHKOBOTO MHCIIEHHS», TAPTHEPCHKOTO CTABIIEHHS A0 MiANpUEMHUITBA. <...> bi3Hec He 3poOUTh 11e
cam, JUISl IIbOTO MOTPIOHO MAPTHEPCTBO 31 3JOPOBHMH CHUJIAMH B JIETPAJJOBAHUX CUCTEMAax OCBITH, HAYKH,
OXOpPOHHM 30POB’s1, KyIbTypu» (KYpCHB Halll, aBTOp. KOJeKTuB) [21, c. 6];

9) BimOyBaeThcs TpaHcQoOpMaIliss 3BUYHOI YIPABIIHCHKOI MapagurMH 31 3MIHOK CYCHUIBHOTO
TUCKYPCY «... BII «IIOJMHA € Pecypcom» I0 «IIJAUHA € mapTHepom» <...> CrTpaTeriyHi nepeBaru
OTPUMAIOTh Ti OpraHi3alii, y sSIKHX CTOCYHKH Oi3HECY 1 JIIOIUHHU PO3YMIIOTBCA SIK «CYO €KT — CyO’ €KT»
<...>, a 00’€KTOM yIpaBJIiHHS CTa€ caMa JMHAMIKa B3aEMOCTOCYHKIB MX Oi3HecoM 1 JitoauHoro» [21, c.
6].

TakuM umHOM, mepea po3podHukamu crpaterii 3BO mocrae HEOOXiIHICTh BUPIIMIEHHS TaKUX
CHPSIMOBYIOUHX 3aBJIaHb:

(1) Bu3HaueHHs BHU3HAHHSA 1 JOBIpM BCEpeIUHI HAyKoBOro criBToBapucTBa 3BY B mnuranHHi
CTBOPEHHSI HOBOBBEIEHb 3 iX IMOJAJBIIOI KOMEpIiali3alli€lo 1 MepeTBOPEHHSAM y 1HHOBalii (YMOBHU
TpaHcopMallii IHTeIeKTyaJIbHUX PECypCiB B KOHKPETHI peCypcH);

(2) BU3HAUEHHs crpoMokHOCTI noJiTuku 3BO HakonnyyBaTu Ta €(eKTHBHO BHUKOPHUCTOBYBATU
CTBOpEH1 iHHOBAIIIT;

(3) BU3HAYeHHS 3AAaTHOCTI KOMIUIEKCHO (OpMYyBaTH Ta BUKOPHCTOBYBAaTH 1HHOBAIl AJs iX
NOUIMPEHHsI, BIPOBA/UKEHHS Ta TMOAAJBIIOTO0 PO3BUTKY 13 3&JIyuyeHHSIM HAyKOBI[IB, HAyKOBHUX
KOJIEKTHBIB, CTYJECHTIB Ta IHIINX 3allIKaBJICHUX CTOPIH.

BupimenHss 3a3HaueHuUX 3aBAaHb BHMMara€ 3acTOCYBaHHsS BIAMOBIJHOTO IHCTPYMEHTapiio
CTpaTeriyHoro mianyBaHHs. [IponoHyeTbes TpU MIAXOAM 10 CTPATETIYHOIO IUIaHyBaHH [8]:

1) «yMOBHO NpOLECHUIT», AKUH Nependadae JOCATHEHHS 33JEKJIapOBaHMX I[iJIeH Ta IPyHTYETbCS
Ha HAyKOBHUX MOJOXKEHHsX, cpopMmoBanux Kapmodom b. [22] Ta moB’si3aHUX 3 MPOIECOM BIUTMBY Ha
MOBEIIHKY JIFO/ICH.

2) «OpIBHSUIbBHUI», SKHM Iependadae MPOEKTYBAHHS, PO3pOOKY 1 yXBaJleHHS CTpaTeriyHuX
pimieHb Ha OcHOBI MipkyBaHb AHcodda I. [23] mpo Te, 10 cTpaTeris He € «OCTaTOYHO (HIKCOBAHOION,
OCKIJIbKH IOCTIMHO JOIIOBHIOETHCS ITiJI THCKOM OOCTaBHH.

3) «mporpamHuit», SKuil mependadae mpouec BUKOHAHHSA IEBHOI MporpamMu Jifl g «...
3MIIHEHHS KOHKYPEHTHOI MO3HIIii Y JOBrOCTPOKOBOMY Tiepioni» [2, c. 128].

OCKUTbKM HOBI €KOHOMIYHI YMOBH Ta PeaJbHICTh MOCTIMHO 3MIHIOETHCS, BUHUKAE MOTpeda HOBOL
SKOCTI CTpaTEeT14YHOro IMJIAHYBaHHS HA OCHOBI BPaxXyBaHHSI ICHYIOUMX MIJIXOIB Ta BUAUIECHHS TaKUX, 1110
3MOXKYTb JIITH B YMOBaX 3HIM)KEHHS KIHIIEBOT'O MOIMUTY, 3MEHIIEHHS TUIATOCIIPOMOXHOCTI, YIIIJIbHEHHS
PHUHKIB B KOHTEKCTI 3arOCTpEHHS! KOHKYpeHTHOI 60poThOu. Bupimiye 1o notpedy cucTeMHUH miaxia, Ha
OCHOBI SIKOT'O IPOMOHYIOTHCS Taki eTany noodynosu crparerii 3BO [24] :

Eman 1. «Peanizanis onucoBoi KOHLEMIIi», KA MOSCHIOE MPUPOAY O0’€KTa Ta JUHAMIKY HOro
MOBEIHKK 1 BKJIIOYAE: KOHIIEHINIIO 1Tl (YOr0o MU XO0YEeMO JOCATTH?); KOHIICHIII0 I[IHHOCTI (3 Y0ro
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CKJIaA€ThCsl LIHHICTh 1 YOMY 1€ Ul HAaC BaKJIMBO?); KOHIEMIII0 MEXaHi3My (AKMMHU MUISIXaMH IiTb
Oynme nmocsarayto?). OnucoBa KOHIEMINS cTpaTeriuHoro 1ianyBanHs 3BO Moxke po3BuBarw,
TIOCUITIOBATH, YAOCKOHANIOBATH iCHylo4e OaueHHs Ta Micilo. Ii OCHOBHI TONOKEHHS TOBUHHI
BpaxoBYBAaTH I1iJ11, 3aBAaHHS, IUISIXH, MeToIK Ta ¢hopmu peamizaiii ctparerii 3BO B cycminbeTsi [25, .
117]. 3acimyroBye Ha yBary Tako» BpaxyBaHHs Ta 30ajaHCyBaHHs 1HTEpPECIB CyO’ €KTiB BHIIOI OCBITH
[25, c. 120] Ta ycix 3arikaBieHuX y po3BUTKy 3BO cTopiH.

Eman II. «Peanizaiiisi CHCTEMHOTO OTHCY 00’€KTa SIK MOJEII», IO CKJIATAETHCS 3 €IEMEHTIB, SKi
B3a€MOJIIOTh MK CO0OI0 Ta cepenoBuileM. [IporHo3 nuHaMiku MOBENIHKH CUCTEMH BUKOHYEThCS Ha
OCHOBI aHamizy 11 cTpykTypu. Pinocodis MOIENIOBaHHA XO04 1 € 0araTorpaHHOl0, ajieé CKJIaJHOTO
MOJICJIIOBAaHHSI YHUKATH HE CJiJ, a/pKe KOMIUIEKCHA MOJEIbh MICTUTh Oulbine iH(opmMartii, 1, Ha TyMKY
Hoopna I1., «... kpamie BioOpaxae TIHCHICTS ...», OJHAK OyBa€ i Te, MO «... Mpu MacmTabdi 1:1 Moaens
MepecTae yce MOsSCHIOBATH ...» [26, c. 90]. Bapti yBaru He juie cydacHl CHUCTEMHI (XOJIICTHYHI)
YIPaBIIHCBKI MOJIENI B MEHEKMEHTI, a W NPUHIMIN MEXaTPOHIKH (POOOTOTEXHIKM), € MPOCTHM
MEXaHi3M, IO-Tiepllie, HE 3JaTeH BHPINIYBaTH CKJIAAHI 3aaadi 1, MO-Apyre, «... €()EKTUBHICTh
CUHEPreTHYHOTO TIIO€JHAHHS BY3JIIB TOYHOI MEXaHIKH 3 €JICKTPOHHUMH, CJICKTPOTEXHIYHUMH i
KOMIT IOTEPHUMH KOMITOHEHTaMU JTUHAMIYHO 3MEHIIYEThCA JO IEBHOTO PIBHSA, MICIS 4YOTO Pi3KO
3pocrae.» [27, c. 79]. HaHe TBepIUKCHHS Y MEpeKJadi Ha MOBY MEHEIKMEHTY MiATBEPIKYETHCS
MPUHIIUIIOM CHUHEPTil 1 JOMOBHIOETHCS CHHEPTETUYHOIO 1HTErpaIli€lo KOMIIOHEHTIB, SIKa Ma€ Ha METI «...
HAJaHHS 00’€KTY SKICHO HOBUX TEXHIKO-€KOHOMIYHHX BJIACTUBOCTECH IO TaKOTO PIiBHS, IO 00’ €KT
HEMOKJIMBO PO34WICHYBAaTH Ha OKpeMi CKIIaJoBi 0e3 CYyTTEBOrO 3HMKEHHS MOKa3HUKIB sKOCTi» [28, c.
52] 3amns peamizamii «... MAaKCUMaJIbHO MOXKJIMBOTO CTYIEHS IHTErpamii B MO€AHAHHI 3 HAWBUIIMM
piBHeM iHTenekTyamizauii» [27, c. 80]. Takum yrHOM, omHC 00’ €KTa K MoJienl Mae OyTu moOyaoBaHUN
3 ypaxyBaHHSM NPHUHIMIIB CHHEPrii 1 MICTUTH IIOHAMEHIIE TpPU KOMIIOHEHTH: OCBITa, HayKa,
cycninbcTBO. Tak, Xomon b. I. y mpami [29] pekoMmeHIye BUKOPHCTOBYBAaTH MOJENb MPOEKTHO-
[[TbOBOTO TUIAHYBAaHHS 3 BpaxyBaHHSIM IHTEpPECiB 3aKiagy, perioHy i JaepkaBu. B ymoBax 3MmiH
3acnyroBye Ha yBary mozenb 3BO « iHHOBaIl 3a AU3aifHOM», 3T1IHO 3 SIKOI0 «OyAb-siKa OpraHi3allis
MOY€E PO3POOHTH i€l Ta MPOMYKTH, 110 3a0e3MeUyoTh CTIHKI 4K pymIiiiHi iHHOBamii Ha puHKY» [30, C.
138].

Eman I1l. «Peanizaitiss po00TH 3 IUISIMUY, KA 311MCHIOETHCS 32 ONMKUCOM CHCTEMHU, a HE TIepeaye
fiomy. Lle cripusie BCTAaHOBJIEHHIO PEATiCTUYHMX LIJeH 32 paxyHOK JeTali3alii OCTaHHIX 3a CTPOKAMHU:
BiJl IOBTOCTPOKOBHUX J0 KOPOTKOCTPOKOBHX (@ HE HaBIIAKM) 1 3a PIBHSAMMU: BiJl 3arajJbHOOPraHi3alliiHUX
70 1JIel OKPEMHUX ITiJIPO3/ILTIB.

Pob6ora 3 nutsmMu nependauyae BuOip MeTONy yHpaBiiHHSA, sikud crpateris 3BO noHocuth 110
BUKOHABYMX €JIEMEHTIB — TMpalliBHUKIB 3akiaay ocBiTH. Y mpami JlaBumoBum 0. 3aiiicHeHo omuc
METO/IIB YNPAaBIiHHA AJI KOXKHOI YNPaBIIHCHKOI CHUTYaIlll; caM METOJ aBTOPOM DPO3YMIETHCS SIK «...
IHCTpYMEHT (POPMYJIIOBAHHS I[UIi, OMUCY NUIIXY OO Hel 1 MOBIAOMJIEHHS BHKOHABIAM iX yd4acTi B ii
nocsarHeHHi. CrpoleHo — 1€ MeTOoJl MOCTaHOBKY 1l 1 3axau» [31, c. 39]. Bubip MeTony ynpasiiiHHS
BiJIMOBIAHO JO IIiyiel moaHo y Tadum. 1.

3aBlaHHAM KepIBHMKA 3aJMIIAETHCS BUKOHATH YCBIAOMJICHMH BHOIp METOLY YHpPaBIiHHS
BiJIMTOBIAHO /IO IIiJIeH 1 yMOB.

Eman IN. «Onopa Ha IIHHOCTI», MICII0, CTpaTeriyHe OadyeHHS SK OCHOBY OpraHizarliifHol
(koprmopaTuBHOi) KyJabTYpU. SIKI0 (GyHIAMEHTAIBHUMH OCHOBAaMH oOprasizamii (MEHTaJIbHOIO
KOHCTPYKII€I0) € 11 11iii, 3a SKuMU Oyja CTBOpEHa OopraHizalliifHa MallluHa, TO I[IHHOCTI € JKepelioM
eHeprii Ay il pyXy — CBOEPIAHUM «JIBUTYHOM» 1 MOTHBAaTOPOM. 3MIHIOIOUHM I[IHHOCTI MU 3MIHIOEMO
camy oprasizauito. L[IHHOCTI 1 LiJi BUCTYMalOTh ApailBEpOM 3MIHM 1 OJHUM 3 FOJIOBHUX KOMITOHEHTIB
KopriopaTuBHOT KynbTypu [32]. L[iHHOCTI € mepekoHaHHSIMH, SKi CHOBiIye KOXKEH MpauiBHUK. OKpiM
IIHHOCTEH KOpIIOpaTMBHA KyJbTypa CKJIAQJA€ThCs M€ ¥ 3 KOMyHIKalid, a0o KOMYHIKaTUBHUX
TeXHOJIOT1H. OKpecIuMo Taki B3a€MO3aJIeKHI €IEMEHTH KOPIOPATUBHOI KyJIbTYypH: — caMi LIHHOCTEH
(micis, 1T, Kpemo 1 T.M.); 30BHINIHI eJeMEeHTH, sKi i1neHTudikyrote 3BY (arpubyruka); —
B3aeMOBiTHOCMHU Mk 3BY sk cTpykTyporo 1 Bcima ii mOpamiBHUKaMH (MOTHBalisf, €MOLIKHI
NepeKUBaHH).
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Meton
yHnpaBJiHHS

CyTtb

Xapakrep uimi

Macmra0d
yIpaBJIiHHSA

MinjauBicThb
YMOB

InTepakTuBH
€ yIpaBJIiHHSI

VYnpasniHas 3a
JIOITOMOT'0F0 KOMaH]I,
BKa3iBOK, SIK1
BUKOHYIOThCS
HeTaitHo

PazoBi pobotu

OnuH 00’ eKT

He Baxxnuso

JupexTuBHe
YIpaBIiHHS

VYmpasiinHs 3a
JIOTIOMOT OO TIPSIMUX
BKa31BOK, SIK1
BUKOHYIOTHCSI
00’€KTOM CaMOCTIHHO
0€3 IMOTOYHOI'O
KOHTPOJIO 3 OOKY
cy0’ekTa

PoGotu mo
MTOBTOPIOIOTHCS

Besniu
00’€KTIiB

CralbinpHI YMOBH

IImanyBanHs

YrpasiiHHS
MHOXHHHUMH
00’ exTamu 3aU1s
JIOCSITHEHHS €JTMHO1
LTI TIPH
BUKOPUCTaHHI
MOCJIIJOBHOCTI AiH,
SIKa Ha3UBAETHCS
IUTAaHOM

Crartuudi mini

VYrpaninus
3a UIAMA

Bukopucranns
JEKOMITO3HIIIT [Tt
JEKOHCTPYKIIT
IUHAMIYHUX [1JIEH Ha
OKpeMi 3aBJIaHHS

JunamiuHi il

Buytpimrne
cepeIoBUIIe
oprasizarii,
oprasi3aitis B
30BHIITHBOMY
CepeIOBHUIIII

Jlommyctumi B
maciradi
3aBJaHHI

Junamiune
CepeloBHILE

Crpareriune
yIpaBIiHHSA

VYnpaiiHHS
IPOLIECOM
BCTaHOBJIEHHS
KpUTEPIiB MPUHHATTS
pillleHb BUKOHAaBYMMHU
eJIeMEHTaMU

JlvHamigHI i
3 KOH(DJIIKTOM
iHTepeciB

Opranizaiis i
30BHIIIHI
00’€exTH

Ineosoriune
yIpaBIiHHS

JlinepcTBo 3
aKTyai3aliero
LIHHOCTEMH, 1110

BIAMOBIAAIOTH 3aJaHIN
aehiet

I'mobanpui

CycninbceTBo,
30BHIIIIHE
CepeIOBHIIE

[IpuHuunoso
HEBH3HAYCHI,
TypOyJIEHTHICTb

Ioicepeno: [31, c. 43]
Tabn. 1. Bubip memody ynpasninus 3a [lasudosum IO.

[{iHHOCTI MiUISITal0Th YCBIIOMIJIEHHIO, CTUCIIOMY (hopMyItoBaHHIO 1 myOsikari. BaxiuBo 3HaTH,
MO0 «... B PO30DKHOCTI IIHHOCTEH KPHETHCS NOTEHIAd PO3PUBY CTOCYHKIB MIXK JIIOJBMH, MIX
CIIBpOOITHUKAMHM 1 OpraHi3aIli€ro, MK OpraHi3alli€ro 1 3aimikaBieHuMu ocodammy [24, c. 27]. LlinHOCTI
HE MAalOTh CYNEpPEeuuTH LiIsAIM. Micis HaBYaJIbHOIO 3aKiaqy MOSCHIOE SIK OCTaHHIA BKYII 31 CBOIM
NEepPCOHAIIOM, MaWOyTHIMU BUITYCKHUKaMU TpPaHCHOPMYIOTh CBIT; A0 TOr0 X «... MicCil — 1€
KOHCTaTallisl JOCATHYTOr'O PiBHS PO3BUTKY Ta BiIMOBIHOCTI CyYaCHUM 3allUTaM CYCHUIBCTBAY, a TAKOX
«... 11 TIOBTOPEHHS 3acaJl Ta 3araJIbHUX PEKOMEH/ Il JepKaBHOI MOMITUKY Y BUIIINA OCBiTI» [29, ¢. 6].
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[Tig crpareriunum 6a4eHHSM CIIiJl PO3YMITH BiJIMOBi/Ib HA TUTAHHS «... IKHUM Oyne 3akian yepe3 30-50
POKIB 1 110 AJ1s IbOTO MOTPiOHO?» [29, €. 9].

Eman V. «Bubip MexaHi3MiB peaiizamii» 31 30epexeHHIM BHOPAaHOTO CTPATETIYHOTO HANpsMY 1
JeKJIapoBaHUX 1iied 1 miHHOcTed. [liHHOCTI BHCTymaroTh paMKaMH OOMEXKEHHS I BiJCIKaHHS
HENOTPIOHMX /IS COMIaTbHO-€KOHOMIYHOT CHCTEMH HAIPSIMiB aKTHBHOCTI 1 JIFOJICBKUX PECYPCIB.

Oxpema yactuHa crparerii 3BO Mae TOpKaTUCh SIKOCTI HaBYAIbHOTO-BUXOBHOT'O IPOLECY, a/IkKe
CTaHOBJIGHHS MOJIOZOTO (axiBIl B TMpoLECi OHmaHyBaHHS 3HAHb OOYMOBIJIEHO O10JOTTYHUMH,
MICUXOJIOTIYHUMH 1 COINIOKYJIBTYpHUMH (akTopamu. Binrak, HaBYaJIbHO-BUXOBHHM IIPOIIEC, OKPIM
PO3BUTKY HEOOXiTHUX (haXOBUX KOMIIETEHIIIH, TOBUHEH CIPUSTH BUPOOJICHHIO B CTY/ACHTA:pO3BUHEHOI
KYJIbTYpH TOYYTTIB; OCOOMCTICHOT KyabTypu (iocodii mi3HaHHSA 1 TBOPYOCTI; IMIMPOTH KPYro3opy Ta
NaHOPaMHOCTI OaYeHHS; BUXOAY 32 MeXi 0OMexeHb. BpaxyBaHHs JaHOTO MigX0AYy Y MOOYA0BI cTpaTerii
po3ButKy 3BO 31aTHE BUBECTH CTYJEHTIB Ha €IMHUI piBeHb CBOOOJIM 1 MOTMBYBAaTH Ha JOCSTHEHHS
OUIKYBaHMX pe3yJbTaTiB HABUAHHS SK JJISI OKPEMOTo CTyZAeHTa, Tak 1 3BO Ta mpodeciitnoi ramysi, as
SKOT TOTy€eThcs Mooaui (axiBerb. [1ig piBHEM CBOOOAM TYT CIIiJl PO3YMITH HE peali3alliio «BUIBHOTO
MUCJICHHS» B3arajli, CKUIbKH 3JIaTHICTh JIO BUIBHOTO 3aCBOEHHS 1 CaMOCTIMHOTO BiITBOPEHHS
aKTyaJbHUX 3HaHb 1 HABUYOK.

BHCHOBKHM Ta NMepCHeKTUBU MOAAJIBIIMX A0CTiAxKeHb. TakuM 4nHOM, po3poOJICHHS cTpaTterii
YHIBEPCUTETY € BaXJIMBUM HAMPSIMOM HOTO JiSIIbHOCTI, OCKUIBKU J03BOJISIE OKPECIUTH 1Tl A1SJIbHOCTI
y TEpCIeKTHBI, BPAaxOBYIOUH JIWHAMI3M Ta HEBU3HAYEHICTh CepeloBHINA. be3 mijeil HEMOXKIHMBO
3MIHIOBATHUCh, TAaK CaMO SIK HEMOXXJIMBO OIIHIOBATU ICHYIOUMH CTaH Ta BHM3HAYaTH LUIAXM HOro
MOKpAIICHHSI.

vy (bOpMyBaHHi CTpaTEeriyHuX MPIOPUTETIB Ta HAMPSIMIB PO3BUTKY Ha OCHOBI BUIIICHHS LIiJICH Ta
3aBlaHb iX peajizalii BaKJIMBE 3HAYCHHS MAIOTh CY4acHI IMIEpaTHBH — KPUTEpii PO3BUTKY, BUCYHYTI
BUMOTaMM CbOTOJICHHS, L0 CIOHYKaloTh 3BO He TinbKu nlz[TpHMyBaTH CBOIO >KUTTE3/1aTHICTb, ajie 1
NparHyTH 10 3MiH Ha OCHOBI (hOpMyBaHHS IHHOBALlIHHUX LIEHTPIB PO3BUTKY HAYKOBOTO MoTeHIiany. [lo
TaKUX IMIIEPATHUBIB CIiA BIJHECTU: 3YCHUIUIS, CIPSMOBAHI Ha (OPMYyBaHHS Ta BCeOiUHE BHUKOPUCTAHHS
mroackkoro kamitamy 3BO, 1mo cTBOproe€ yMOBH I TBOPYOI Tpalli, MPOSIBY KPeaTUBHOCTI; BUOIp uIs
IIbOTO BIJIMOBIIHUX METOJIB YIpPaBJiHHSA, 3[aTHUX MPUHMATH pIOIEHHS Yy PpI3HUX CHUTYalisX,
3aCTOCYBAaHHS 1HHOBAllIMHO-KpEaTUBHUX MOTHBATOPIB 3MIH Ha MPUKJIAJax IMPOBIIHUX YHIBEPCUTETIB
CBITY; BpaxyBaHHS IHTEpECiB 3al[IKaBJICHUX CTOPiH y (OPMYBaHHI CTpaTeriyHUX IIed Ta NUIAXiB iX
JOCATHEHHS; BpaxyBaHHsI JIOCBIAY Ta JOCATHEHb Yy AISUIBHOCTI MPOBIAHUX 3apYOLKHUX Ta BITUM3HSHUX
3BO.

[Tonanpini JociiakeHHs HEOOX1AHO MPOBOJWUTH B I[ApWHI JOCATHEHHS 3a3HAYEHMX KPHUTEPIiB B
yMOBax TpaHc(hOpMaliifHUX MepeTBOPEHb, 30KpeMa peopMyBaHHs chepr OCBITH MOXKIMBO TUIBKH 3a
YMOBH iX 9iTKOro BH3HAY€HHs y Mporpamax, IJaHax 4yM cTpaterisx possutky 3BO. Ix imMmnemenTamis
JO3BOJIUTh HE TIABKU 3MIIHUTH OCBITHIM Ta HAyKOBHUW TOTEHIliad KpaiHW, ajie 1 3MEHIIUTH BiITIK
MOJIO/Il Ta MEPCHEKTUBHUX HAYKOBLIB 3a KOPAOH, 1 SIK pe3yjibTaT — MOJIMIIUTH MPOTHO3U PO3BUTKY
JFO/ICBKOTO KamiTaldy Ta pO3LUIMPUTH KOHKYPEHTHI MepeBaru Y KpaiHu 3arajioM.
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Alla S. Polyanska, Dmytro V. Tymoshenko
Strategic imperatives of planning of higher education institutions development

The authors substantiate the importance of working out the strategy for the development of higher
education institutions (HEI) in Ukraine. The purpose of this publication is the theoretical justification of
the importance of developing a strategy for a higher education institution, determining priorities for its
functioning and development, with the subsequent allocation of criteria for the formation of competitive
advantages of the HEI. It will contribute to collective inspiration, systematic thinking and the disclosure
of the talents of the faculty and students, and settling the tasks of Ukraine’s future progress. In order to
achieve the purpose, the authors determine the concept of imperative as a criterion for strategic
planning of an HEI development, based on the consideration of development priorities and grounded by
objective preconditions and subjective vision of the ways to realize selected strategic priorities. It is
emphasized that the present-day priorities of the higher education development should take into account
the achievements of world practice, the trends of global development, the peculiarities of the domestic
market of educational services, trends in the development of the national science as well as the
preconditions for the formation and development of human capital. The peculiarities of philosophical
and organizational-managerial concepts underlying the formation of an organization’s strategy are
considered and identified, followed by their practical evaluation for HEI. The authors outline the
methodological basis for strategic planning that can be used to develop HEI strategies. The process of
strategic planning of HEI development is generalized, highlighting the main stages involved in the
formation of a strategy based on the system approach application.

Keywords: higher education institution, strategy, imperative, planning, development.
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INNOVATION IN UNIVERSITY EDUCATION AS A FACTOR OF
SUSTAINABLE DEVELOPMENT OF UKRAINE.
THEORETICAL APPROACH

Sustainable development as known to be an approach to economic planning that seeks to promote
economic growth while maintaining the quality of the environment for future generations.

Sustainable socio-economic development of society implies the acceleration and expansion of
entrepreneurial activity of its members. Academic or university entrepreneurship is the accelerator of
scientific and technological progress and innovative development of the knowledge society.

Authors propose to introduce a new scientific direction in the sphere of higher education with a new
scientific term — "Innovatics of higher education™ / "higher education innovatics".

The theoretical foundations and practical provisions of the new scientific direction in the sphere of
higher education — the innovatics in higher education includes a complex of innovative changes in such
inherent in higher education types of activities as: teaching, training, study; scientific and R&D
activities, new technic and technologies development, construction and design creativity; cultural and
moral development, upbringing of human values; education of honesty and justice, patriotism and
peacefulness; instilling love and tolerance for one's neighbor, mercy and charity, compassion;
engineering, technical, informational activities; financial and economic support of the educational
process and R&D, operating and business expenses, development and expansion of activities; inventive
and patent-licensing activities, technology transfer; academic or university entrepreneurship; sports,
recreational, festive and extracurricular activities; and other types of activities of universities, colleges
and other institutions related / involved / associated with higher education.

Thus, innovatics in higher education (as the complex of innovations in the whale sphere of higher
education) includes innovative changes in almost all areas of higher education to enhance and/or
improve the quality training of professionally prepared and responsible citizens of the modern
community and for development of university R&D. These can be useful for reforming the national
higher education system of Ukraine and for the development of a new scientific direction in the field of
higher education.

The unique essence (characteristic) of higher education is that it is: 1) an educational process -
providing by higher education institutions or scientific institutions to citizens of their and other
countries and the new knowledge (transfer of knowledge) and nurturing in them the qualities necessary
for society; 2) the process of searching for new knowledge (scientific activity), applied use of knowledge
and technology transfer (scientific and technical activity); 3) the sphere of human activity; 4) the branch
of national economy; 5) an open educational, scientific and cultural system that has its structure,
purpose, characteristics and principles of functioning and which exists and develops under the influence
of the external environment (society); 6) subsystem (component) of the general system of humanitarian
policy and non-material activity of society; 7) the engine of innovative socio-economic development of
society.

Many years of experience of economically developed countries of the world testify to the decisive
complex socio-economic role of higher education and science in the process of extended reproduction,
including - reproduction of industrial relations between people in this field, its specific patterns, as well
as a direct impact on the economic growth of society.

Keywords: sustainable development; innovation in university education; academic or university
entrepreneurship; innovative development of a knowledge society.
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It is known that a sustainable development is an approach to economic planning that attempts to
foster economic growth while is preserving the quality of the environment for future generations [1].
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Sustainable socio-economic development of society implies acceleration and expansion of
entrepreneurial activity of its members. Academic or university entrepreneurship is an accelerator of
scientific and technological progress, and innovative development of a knowledge society.

The authors have developed the theoretical foundations and practical provisions of the scientific
direction — higher education innovations that may be useful for reforming the national higher education
system of Ukraine.

It should be noted that in Ukraine the concept and understanding of a the term "higher school" is
equivalent to system or sphere of "higher education” and implies university education, including
university preparatory educational programs, bachelor's, master's, postgraduate and doctoral programs,
but not a completed education, received in the last (or senior) classes and final grades of secondary
school (as usually in some other countries). Thus, in Ukraine, the term "higher school™ is an equivalent
to the term "higher education™ and means the level of university education and that is why both terms
are use simultaneously. Therefore, in the article, the terms "higher school” and "higher education”,
related to the Ukrainian system (sphere) of education and will mean precisely university level education.
In this paper, we consider some provisions that could characterize the directions and approaches of
innovative development of the education sector, which is a key element in the search for new
knowledge, technologies, and the development of socio-economic systems.

Because of the conducted research, identification and analysis of economic mechanisms of
innovative development of higher education, which are the effective factor in improving the efficiency
and management of the national, in our case — Ukrainian economy — the authors would like to make the
following theoretical conclusions.

o Innovative development of higher education is a state-oriented restructuring and
implementation of qualitatively new transformational changes in higher education and science in the
humanitarian system of a single national economic complex — the Joint national economy complexes of
Ukraine (JNECU) based on effective activation and stimulation of innovative activity in this sphere.

2. The essence of innovative development of higher education is a social systemic technical and
economic process, characterized by the following features:

« Purpose — innovative reform of higher education;

« Object — educational and scientific branch of the humanitarian sphere of the national economy,
which includes innovative universities, oriented towards university (academic) entrepreneurship;

« Implementation of:

—establishing innovative business-type universities; enhancing the role of intellectual
entrepreneurship in higher education as a driver of economic growth on the basis of the spread of
academic (university) entrepreneurship;

—innovative economic mechanisms development;

—the necessary conditions of public support and favorable legislative framework for innovative
academic (university) entrepreneurship;

—availability of scientific and pedagogical, engineering and technical staff and students ready for
business.

At the same time, innovations in higher education are complex and have the characteristics of
product, technologies, market and organization.

3. The theoretical foundations of state-oriented innovation development of higher education are:

e CONOMIC Science;

« theory of entrepreneurship and economic development;

« theory of innovative development;

« theory of market economy;

« theory of public administration;

« theory of state management of economy;

« international economics;

« theories of humanitarian development and humanitarian policy of the state;

« theory and practice of higher education;

« economics of higher education;
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« the theory of "academic capitalism";

« the theory of "academic (university) entrepreneurship” and theoretical substantiation of the role
of innovative research-oriented entrepreneurial universities as accelerators of economic growth.

The organizational and methodological foundations of innovative development of higher
education based on widespread introduction of university entrepreneurship, as the main moderator of
innovative transformations in the humanitarian policy and non-industrial — nonmaterial sphere are:

« state policy in the field of innovation development of the branches of the INECU;

« state, regional and local legislative regulations and rules for higher education and
entrepreneurship systems (as a component of all four sectors of the country's economy);

« development and implementation of innovative models of entrepreneurship, including university
(academic) entrepreneurship and granting the rights of universities and research institutes to
commercialize the results of R&D performed at the expense of budget financing;

« financial and tax incentives for the development of university (academic) entrepreneurship;

« definition of directions of development of universities and their tasks in the socio-economic
development of countries, regions and local communities;

« organizational and methodological decisions of university owners and staff regarding
participation in academic business activity;

« social factors influence.

A very important step is uniting activities of universities and research institutions of the National
Academy of Sciences (NAS) of Ukraine, sectoral research institutes and scientific laboratories on the
basis of merging into educational and scientific-industrial complexes (techno-parks) with the formation
of scientific-industrial techno-polis. The JNECU has a certain structure, which presupposes the presence
of components and connections between them. Its main components are two spheres: the productive
sphere in which material goods are produced, and the service sector (non-productive sphere), which
mostly provides services to the population.

The conceptual foundations of innovative development of higher education comprise on:

« H.Etzkowitz's concept of innovative development of society by the "triple helix" model [2-5],
which is successfully used in many developed countries (USA, UK, Canada, Australia, Japan, Germany,
Sweden and many other countries of the EU) and in the developing world (China, Russia, Brazil, some
other South American countries, etc.);

«B. Clark's concept of transformational changes of conventional universities into innovative
universities focused on in-house entrepreneurial activities ("business universities") [6-8], which has
been validated in higher education systems in many countries of different continents (North and South
America, the United States of America, Western Europe , Japan, Africa).

« practical principles (and necessary conditions) of innovative development of higher education,
which means effective university entrepreneurship, as the main factor of innovative transformations in
educational and scientific activity of society is connected with public entrepreneurial mentality and
national recognition of the role of universities in economic, scientific and technological development of
countries. A favorable legislation to support academic entrepreneurship and commercialization of R&D
results is also necessary and very important.

« the willingness and readiness of the teams of research and other types of universities to academic
entrepreneurship; the presence of entrepreneurship leaders and employees of the university, the
necessary entrepreneurial traits of character, knowledge and skills in the field of entrepreneurship;

« the existence of supply and demand markets in the field of academic (educational, scientific and
engineering);

« the awareness of the necessary transformational conditions by the university communities
(according to B. Clark), innovation policy and innovation relations, as well as corporate entrepreneurial
culture;

« the cooperation of universities with industry and business with the effective support of
governments; economic efficiency of university (academic) entrepreneurship;

« the availability of diversified sources of financial revenues to the HEI budget;

« the endowment institute;
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« the commercialization of R&D results, transfer of new and introduction of new technologies,
creation of spin-offs and start-ups of companies (small enterprises) with the direct participation of
employees, students and graduates of universities.

4. The prerequisites for innovative changes in higher education are the formation and development
of university entrepreneurship under the influence on:

« the globalization processes of society transformation;

« the new societal challenges to raise the level of education of the labor resources and the quality
of their professional qualifications due to the sharp increase in knowledge and significant complication
of production and technological processes;

« the reforming higher education systems and changing the paradigm of training specialists in
accordance with current socio-economic needs of society and market requirements;

« the reduction of budget funding for universities, colleges and other types of universities;

« the need for competitive financial support for highly qualified university staff, statutory activities
of universities, the implementation of fundamental and applied research and development of the
material and technical base and necessary infrastructure of universities;

« the extending the mechanisms and foundations of a market economy to humanitarian spheres.

The preconditions for such changes are:

« the new expanded role of universities and other types of universities and the need for their
financial independence;

« enhancing the socially beneficial role of entrepreneurship and its extension to all spheres of
human activity;

« the improving and disseminating business education and more.

5. The main task of innovative development of higher education in any country is creation of the
necessary conditions for a direct purposeful organizational-economic, scientific-educational and
engineering-technological activity aimed at the formation of a knowledge society with an innovation-
oriented type of economy of the state.

The main tasks of innovative academic (university) entrepreneurship are:

« production and capitalization of new knowledge;

« quality implementation of R&D with further effective commercialization of the results;

« widespread dissemination (transfer) of new knowledge, R&D results and advanced technologies;

« development of innovation activities of universities;

« development, implementation of concepts and implementation of methods, technologies and
techniques of innovative economic and social development of local communities, regions, country;

« contribution to national economic growth, national GDP and the competitiveness of countries'
economies; development and dissemination of a new type of entrepreneurial activity in the intellectual
sphere — academic entrepreneurship in universities;

« promoting effective entrepreneurship education and entrepreneurship education development;

« promotion of financial self-sufficiency and independence of higher education institutions, raising
the level of material support of teaching staff and other employees of higher education institutions.

6. It is advisable to consider the ways to further innovative development of the higher education:

« introduction of the institute of innovative academic (university) entrepreneurship;

« development of a sector focused on academic entrepreneurship of non-profit and for-profit
universities with the participation of private capital;

« development of an endowment institute for the financial support of leading research universities
in entrepreneurship;

e granting at the legislative level full autonomy of universities for independent choice of
development strategies, directions of statutory activity and achievement of financial independence;

« introduction of the institute of state (budgetary) and private (independent) project financing in
the field of higher education, organization of state support for cooperation between universities and
industry (according to the model of "Triple helix" by H.Etzkowitz).

7. "Academic capitalism” and "university entrepreneurship” can be defined as economic categories
that have their own characteristic, related to the capitalization and commercialization of intellectual
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products — new knowledge, technologies, teaching methods. "Academic capitalism™ is a new economic
and social environment in which scientific institutions and systems of higher education and all
universities of the world in the late XX — early XXI centuries exist, and which includes "university
entrepreneurship™ as an intellectual type of entrepreneurial activity of researchers, professors - teaching
staff, engineers, technologists, designers and university students.

8. Governments in economically developed countries, especially the United States, as well as
other countries, have consistently supported academic (university) entrepreneurship, pursued policies
developed in the early 1980s aimed at intensifying technology transfer and small technology business
development. Evidence of this is the validity of the laws of these countries regarding the motivation and
support of innovative entrepreneurship in universities and research institutions in the implementation of
research and technology transfer on a commercial basis.

9. International experience of university entrepreneurship shows that:

9.1. Universities of economically developed countries involved in academic (university)
entrepreneurship perform in their countries important socio-economic functions:

e in searching, formation and dissemination of new knowledge (performing basic and applied
research);

« in dissemination of the latest technologies for industry (business) and social needs;

« in training highly skilled personnel and increasing the nation's human capital and intelligence;

« in preservation of the academic identity of universities and national cultural heritage;

« in entrepreneurship training for the national economy;

« in development of entrepreneurship as a factor of local, regional and national economic growth,
solving problems of self-realization of citizens and their employment, confronting financial crises;

« in formation of social networks;

« in conservation and saving of the environment.

9.2. Active involvement of student youth in research, design and technology development is a
prerequisite for successful research universities and the development of university (academic)
entrepreneurship.

9.3. The influence of entrepreneurship, entrepreneurship education and business universities on
the national economic growth of regions and countries as a whole is certainly a proven fact. In this
respect, business universities have an important mission to train entrepreneurs and create an
entrepreneurial mindset in today's society.

10. To further reform higher education and accelerate Ukraine's socio-economic development, it
should be appropriate to use positive US experience in supporting university entrepreneurship, effective
commercialization of R&D results, technology transfer, expanding and improving the efficiency of
innovative entrepreneurial universities. Ukrainian universities can receive additional financial income
through the effective use of web technologies, distance learning and the organization of various forms of
distance education.

11. Important for the further innovative development is the state-oriented policy, which
consolidates at the legislative level, and further supports the material interest of all those involved in
scientific development and implementation of the R&D results, wide commercialization of the R&D
results, design and development accelerations, technological acceleration production for the purpose of
their widespread import.

To increase the efficiency of R&D results commercialization Ukraine requires state legislative
support for patent-licensed activities and technology transfer of domestic universities and research
institutes (institutions), the formation of specialized nationwide and industry organizations for
technology transfer, enhancement of motivation for improving science and technology development,
inventions, patenting and licensing of R&D relevant to the national economy.

12. It may be useful for national conditions to use the positive experience of applying the concept
and model of the "triple helix" of H. Etzkowitz in other countries of the world with a view to possible
further creative application of it in the context of Ukrainian realities. It is necessary to take into account
the existence in Ukraine of the National Academy of Sciences, other academic institutions, which also
affect the economic and social development of our society.
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13. In order to systematically identify, analyze and form a complex of scientific-theoretical
foundations, methodology and organization of innovative activity in the field of higher education and
science, it is advisable to create a new scientific direction of research — innovation of higher education.

14. The results of the research are advisible to us in:

« the development of state and sectoral policy on innovative development in the sphere of higher
education and science, concepts and real measures to support intellectual academic entrepreneurship and
entrepreneurial universities in Ukraine, first of all — research universities;

« the development of a regulatory framework for the organization to use commercially R&D
results of universities and research institutions, which were financed by the state budget of Ukraine;

« the formation of a number of state and sectoral measures for further expansion of
entrepreneurship education, increasing the efficiency of training entrepreneurs, maximizing the
involvement of relevant population in independent industrial enterprises in order to shape and enhance
the role of the secondary economy in Ukraine;

« the further study and application in the national context of the concept and model of H.Etzkowitz
"Triple helix" for innovative development of Ukraine under the condition of effective cooperation of the
triad "universities-industry-state";

« the preparation of lectures, materials for seminars and practical classes, as well as educational
and methodological developments in entrepreneurship, innovative entrepreneurship, state management
of the national economy, using it as a basis for further studying the problems of academic
entrepreneurship, organizational and economic foundations of entrepreneurial universities operating and
socio-economic development of the state.

15. The following directions and qustions for further exploration may be important:

« a detailed study of the features of the "triple helix™ concept for use in national contexts;

« an analysis of the effectiveness of innovation development of higher education;

o the necessary conditions and possible ways of introducing university (academic)
entrepreneurship in Ukraine.

16. A significant problem for Ukraine is the weak involvement of university students in research
at the institutes of the National Academy of Sciences. The lack of close cooperation between
universities and the NAS is a drawback from the Soviet history of Ukraine. During the Soviet period,
most of the research institutes of the National Academy of Sciences of Ukraine carried out orders and
tasks of the military-industrial complex. That is why the wide access of university students to such
works was not possible. During the period of Independence of Ukraine, the situation did not change
much for the better and now universities and institutes of the National Academy of Sciences do develop
significant research collaboration, instead they develop competition for state budget research financial
support. Moreover, the weak participation of students in the scientific activity of the NAS does not
contribute to the scientific growth of Ukrainian student youth. Universities research traditionally lags
behind the NAS in the availability of special equipment, the necessary conditions and amounts of
funding. This problem continues to exist and for almost last tree decades and that is why sharply reduces
the scientific potential of Ukraine and slows down the development of university education.

17. Sustainable development of Ukraine in the period of its independence is hampering by a very
high level of corruption. The Corruption perceptions index 2018 of Ukraine, given by Transparency
International, is very poor (120) [9] because of the dependence of economic, industrial and social
development on oligarchic groups [10]. Unfortunately, almost three decades of Ukraine Independence
are associated more with the birth, development and strengthening of oligarchic clans than with
democratic, market and social transformations of the country.

Theoretical provisions, conclusions and recommendations for Ukraine.

The unique essence (characteristic) of higher education in economically developed countries of
the world is that it is:

e educational and upbringing process — providing higher education institutions or scientific
institutions to citizens of Ukraine new knowledge (transfer of knowledge) and nurturing in them the
qualities necessary for society;

« the process of searching for new knowledge (scientific activity), applied use of knowledge and
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technology transfer (scientific and technical activity);

« the sphere of human activity;

« the branch of national economy;

« an open educational, scientific and cultural system that has its structure, purpose, characteristics
and principles of functioning and which exists and develops under the influence of the external
environment (society);

« subsystem (component) of the general system of humanitarian policy of society;

« the engine of innovative socio-economic development of society (See: Fig. 1).

In society, higher education is an industry of the national economic complex, and also - a social socio-
economic process that has social and economic components, promotes innovative development of
society and directly affects the socio-economic growth of the nation (See: Fig. 2).

The main strategic goal and the desired result of the innovative development of society is the
formation and continuous improvement of the knowledge society with an innovation-oriented type of
economy.

Higher (University) education

The totality of systematized
knowledge, theoretical and practical
skills, ways of thinking, professional,
worldview and civic qualities, moral

and ethical values, other competencies

\4

The sphere of human activity

The branch of national economy

A
\4

An open educational, scientific and
cultural system

v

Educational and upbringing process

Subsystem (component) of the

The process of searching for new general system of humanitarian policy
knowledge (scientific activity), of society

v

\ 4

The engine of innovative socio-economic development of of society

Fig.1. The unique essence (characteristic) of higher education

The economic mechanisms common to all countries operating in the field of higher education and
science in the system of humanitarian activity of a JNECU are based on the principles of economic
theory, economics of education, economics of non-productive sphere (sphere of immaterial production)
and economics of socio-cultural spheres. The higher education and science sector itself applies to the
tertiary and quaternary sectors of the economy, but the results of education and research are the basic
economic factors of all four sectors.

Many years of experience of economically developed countries of the world testify to the decisive
complex socio-economic role of higher education and science in the process of extended reproduction,
including — reproduction of industrial relations between people in this field, its specific patterns, as well
as a direct impact on the economic growth of society.

The objective prerequisites for the decisive integrated socio-economic role of higher education in
modern society are, first, the formation of the education system as an independent and specific branch of
the national economy, which is a factor of human development. Secondly, the deployment of the
Scientific and Technical Revolution (STR), which led to:

« substantial expansion of education;

« a significant increase in its costs;

BUSINESS, ECONOMICS, SUSTAINABILITY, LEADERSHIP AND INNOVATION Ne3/2019



74 MPOBJEMHW MIZKHAPOJTHOI, HAIIIOHAJBHOI TA PETTOHAJIBHOI EKOHOMIKH

Higher (University) education as a branch of the national economy
and socio-economic process

The social component The economic component
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Fig. 2. The function and components of higher education in modern Ukrainian

e increasing the impact of education on the development of economic theory, economic
mechanisms of public administration, rates of socio-economic growth, efficiency of individual,
collective and social production, differentiation of wages of employees, etc. .;

« efficiency of individual, collective and social production, differentiation of wages of employees,
etc,;
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« penetration of market economy principles, methods and mechanisms into the sphere of academic
activity, rapid commercialization of activities in the educational and scientific sphere, emergence of
socio-economic phenomenon of "academic capitalism” and the phenomenon of academic
entrepreneurship.

« STR has brought to the fore the qualities of the workforce such as education, qualifications,
economic thinking, organizational skills, responsibility and more. In addition, this, in turn, requires a
radical reform of the Ukrainian education system, which is a factor of human development and the basis
for the socio-economic growth of the nation.

Third, the focus of humanity's efforts on building a knowledge society with an innovation-oriented
type of economy that cannot be successfully resolved without highly educated human capital,
intellectual capital, new knowledge and innovative technologies. To solve the problems of building a
knowledge-based society with an innovation-oriented type of economy, it is necessary to have both a
high level of education of contractors — workers and specialists of various branches of economy, science
and technology, as well as the presence of active entrepreneurs, qualified managers, organizers and
leaders of production and non-production (social) processes, managers at different levels.

At the same time, the innovative development of the education and science sphere should be state-
oriented and implemented in the humanitarian policy system of the INECU based on effective activation
and stimulation of innovative activity in this field.

It is imperative that in the current difficult conditions for Ukraine the reform of higher education
can exert not only a direct scientifically grounded influence on the further development of the sphere of
humanitarian policy (in non-industrial and non-material sphere) of Ukrainian society, but also on
counteracting hostile anti-Ukrainian and anti-Independent of Ukraine propaganda. Intensifying the
means of resisting humanitarian aggression, promoting and support active truthful public outlook,
confirmation of the vital need to integrate an independent Ukraine into the European family of highly
developed democratic countries also are very important today and for future.

One of the innovative directions of higher education reform is the introduction and expansion of
the use of intellectual and academic (university) entrepreneurship, creation of new organizational and
economic forms of interaction of the higher education system with society, further introduction of
market mechanisms in the field of higher education. The use of academic entrepreneurship, intellectual
and human capital, the commercialization of the maximum number of research results and design of
structural developments are important for increasing the return of investment.

The main partners and actors that facilitate the innovative development of higher education, as
well as the society overall, are the colleges of higher education institutions. According to international
experience, the most powerful and successful innovators in the education systems of different countries
are, first of all, research universities, focused on academic entrepreneurship in educational and scientific
fields, as well as leading universities [11].

Maybe it is necessary to study, summarize experience and describe the theoretical foundations and
practical provisions of innovation activity in the field of higher education (we mean — the university
education) from the already known innovative activity in the field of higher education. The theoretical
foundations and practical provisions of innovation activity in the field of higher (university) education it
is advisable to distinguish as a separate scientific direction in the sphere or field (sector) of higher
education. Authors propose to introduce a new scientific direction in the sphere or field (sector) of
higher education with a new scientific term — "Innovatics of higher education” or "higher education
innovatics". The use of the term "higher education innovatics” may be appropriate to designate a
separate scientific direction in the field (or system, or field, or sector) of higher education by analogy
with the scientific areas "Fundamentals of Higher Education”, "Theory and Practice of Higher
Education”, "Economics higher education”. However, at the same time — differ from other scientific
areas in the field of innovation (innovative activity).

By definition, the theoretical foundations and practical provisions of the new scientific direction in
the sphere of higher education — the innovatics in higher education has to include a complex of
innovative changes in such inherent in higher education types of activities as:

« teaching, training, study;
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e scientific and R & D activities, new technic and technologies development, construction and
design creativity;

« cultural and moral development, upbringing of human values;

« education of honesty and justice, patriotism and peacefulness;

« instilling love and tolerance for one's neighbour, mercy and charity, compassion;

« engineering, technical, informational activities;

« financial and economic support of the educational process and R&D, operating and business
expenses, development and expansion of activities;

« inventive and patent-licensing activities, technology transfer;

« academic or university entrepreneurship;

« Sports, recreational, festive and extracurricular activities;

« and other types of activities of universities, colleges and other institutions related / involved /
associated with higher education.

Thus, innovatics in higher education (as the complex of innovations in the whale sphere of higher
education) includes innovative changes in almost all areas of higher education to enhance and/or
improve the quality training of professionally prepared and responsible citizens of the modern
community and for development of university R & D. These can be useful for reforming the national
higher education system of Ukraine and for the development of a new scientific direction in the field of
higher education.

We have researched and developed the foundations and concepts the "innovatics" in higher
education based on general theories of innovation activity of other spheres and fields of human activity.
Innovatics in higher education should comprehensively promote the following activities:

« to study the laws of the processes of development and formation of innovations, introducing new
solutions to existing problems;

« to research change management mechanisms;

« to study and propose ways to overcome resistance to innovations in the field of higher education,
pedagogical, scientific and engineering activities,

« to develop mechanisms for human adaptation to innovative changes,

« to study the use and dissemination of innovative flows,

« to promote and prove the benefits of innovation, the impact of innovation on the development of
competition in higher education and science, as well as on accelerating and improving the development
of higher education and science in the state as a whole.

Authors think that the subject of higher education innovatatics has to be the principles, laws and
consistent pattern of innovation processes in higher education and science as a socio-economic system
of humanitarian policy of the JNECU. Including models and methods of description, research,
organization and management of innovative activities (educational, pedagogical, scientific, technical,
organizational and economic) at the macro level (national innovation system of higher education and
science), meso level (industry and regional innovation systems and innovation clusters of education and
science), and micro levels (strategies for innovative development of individual HEIls, scientific
institutions, enterprises and organizations of higher education and science). In higher education,
innovatatics, as a scientific field, can be distinguished two complementary components: theoretical
innovatatics and applied.

Theoretical innovations of higher education should solve problems of creation and development of
scientific methodology of innovation in higher education and science, theoretical problems of synthesis
of innovatively complex organizational and technical systems (new knowledge, ideas, pedagogical
methods, techniques, technologies, inventions, discoveries, etc.). Applied higher education innovatatics
refers to the direction of innovation in solving problems of planning, organizing and implementing
innovations in the higher education system. The task of applied innovations of higher education should
be to solve the organizational and legal issues of innovation, the creation and implementation of
innovative projects, etc.

The expected best result of innovative research and its implementation in the field of higher
education is the achievement of practical effect for the welfare of the state, humanity as a whole.
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The main areas or sections of higher education innovatatics in the field of humanitarian policy of
the JNECU including intangible production, which is a sphere of social production in which are
produced intangible services: retail, public catering, passenger transport and communication (serving the
public), household services, health care, etc., and spiritual values: education, upbringing, culture, art,
etc. should be:

« theoretical foundations of pedagogical (pedagogical innovations), scientific and technical (STR
innovations) and organizational and economic innovation activity in the higher education system;

« theoretical foundations for the formation of innovative corporate entrepreneurial culture in the
higher education system;

« models and modeling (including economic) of innovation processes;

« organization and management of innovation development and innovation activity;

« state regulation of innovation activity;

« management of innovative business, incl. - university or academic entrepreneurship, spin-offs
and start-ups;

« management of innovative projects;

« management of investments in innovative projects;

« commercialization of the results of scientific, technical and creative activities;

« human resources management in the process of innovative development of socio-economic
system;

« managing risks in innovation;

« Technical marketing (early-stage marketing of a product or technology);

« logistics of innovation processes;

« management of intellectual property.

The innovative development of higher education can be understend as state-directed structural
restructuring and the implementation of qualitatively new transformational transformations in the field
of higher education and science in the humanitarian policy system of the JINECU based on the effective
activation and stimulation of innovative activity in this area.

Transformations can be carrying out based on the latest scientific achievements and theoretical
and methodological foundations, under the clear legislative and executive control of state and economic
bodies, in an effective system of organization and management. The strategy of structural adjustment of
the economy of higher education can be base on the principles of self-organization and the application
of theoretical and practical achievements of economic science.

Innovative activity in the field of higher education and science is the process of creating,
implementing and disseminating in the practice of higher education, scientific and engineering activities
of new ideas, means, scientific, engineering, pedagogical, organizational and managerial and economic
methods and technologies. Because of which, the achievement indicators of the structural components
of the higher education system, scientific and technical activities and scientific services are increased
and its transition to a qualitatively higher level takes place.

This activity:

« is based on theoretical and methodological principles of pedagogical, scientific, technical and
economic innovation of higher education;

« is aimed at transformational transformations of the higher education system;

« aims at the innovative development of higher education and science;

e is carried out to solve the strategic task of the humanitarian sphere of the JNECU — further
building the information society of knowledge with an innovation-oriented type of economy.

Innovations in higher education and science are related to:

« the formation and accumulation of new knowledge;

« the use and commercialization of research and development results;

o the transformation of R&D, other scientific and technological developments into new or
improved products, technologies, services introduced on the market, into a new or improved
technological process used in practice, or a new approach to social services;

« the formation and accumulation of intellectual capital and the formation of human capital;
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« the formation of entrepreneurial mentality and corporate entrepreneurial culture in subjects of

innovation activity in the higher education system;

« the using new tools, methods and technologies to accelerate the economic growth of society.

The objects of innovation activity in the field of higher education and science are obviously:

« the innovative programs and projects;

« the new knowledge and intellectual products, educational and scientific services;

o the infrastructure of higher education and science in the humanitarian system of JNECU,
university (academic) and intellectual entrepreneurship;

« the organizational and technical decisions of an economic, administrative, commercial or other
(non-productive) nature that substantially improve the structure and quality of the humanitarian policy
of the INECU (non-production and social sphere);

« the new experimental designs and innovative solutions of engineering and technical character,
innovative technologies for production of new products (services);

« the mechanisms of formation:

« the markets for educational and scientific services;

« the manpower required qualifications,

e the education of employees of the entrepreneurial mentality and integrated corporate
entrepreneurial culture;

« the cooperation of the triad "University — industry (business) — government (state)".

The subjects of innovation activity in the field of higher education and science are individuals or
legal entities (HEIs, scientific institutions, structural units of the educational and scientific system),
which carry out innovative activity or attract property and intellectual values, invest their own or
borrowed funds in the implementation of innovative JNECU humanitarian policy projects.

Innovation in higher education and science is designed to produce an innovative product, new
service, innovative technology, methodology or new solution. An innovative product is a research or
experimental design development of a new technology (including information technology) or products
with the production of experimental designs or experimental batches.

Innovative activities in higher education directly affect the intellectual and socio-economic
development of states. The main task of innovative development of the higher education sphere of
Ukraine should obviously be considered a direct purposeful organizational-economic, scientific-
educational and engineering-technological activity aimed at the formation of a knowledge society with
an innovation-oriented type of economy of the state.

This includes:

» Accelerated formation of new knowledge, progressive innovative technologies, innovative
resource sources, materials, means of production, forms of consumption and distribution of
manufactured products and services.

« Ability to produce innovative products and services using global advanced technologies and
advanced techniques (advanced techniques), which is becoming a dominant source of competitive
advantage. An innovation-oriented economy is characterized by distinctive (special and distinct)
producers and a high share of services in the economy and is sufficiently resistant to external influences.
A distinctive feature of countries with an innovation-oriented economy is the production and export of
new global knowledge (technologies, methods and techniques) necessary for the development of
innovation and further socio-economic growth of countries).

Recall that the innovation-oriented stage of economic development of the state is characterized by
an increase in entrepreneurial activity, including — an increase in the role of intellectual
entrepreneurship. For over a century, there has been a tendency to increase the intellectual level of
economic activity, which has been manifested in almost all industrialized countries, ranging from small
firms to large organizations.

« Advance of intellectual capital. The world economic system of the late XX — early XXI centuries
is characterized by a new paradigm of economic development based on a significant reduction in the
role of material and resource components of social production and an increased role of the intellectual
component. Knowledge production, distribution and use now form the basis of a knowledge-based
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economy, characterized by the growing interconnection between capital markets and emerging
technologies, and the global nature of knowledge creation and use. In new economic conditions,
purposeful formation of innovative potential, increase of intellectual capital and their competent use
becomes the basis of economic growth.

« Formation of national human capital. The base of the knowledge society is a highly educated
nation with specialists of the necessary level at all levels of functioning of the state system.

The main directions of innovative development of the sphere (system) of higher education
include:

« Establishment of an "entrepreneurial mentality" in Ukrainian society through active promotion of
entrepreneurial activity as a mechanism of self-realization of a person and creation of new jobs. The
state support of all types of entrepreneurship as the main factor of economic growth of the state is
necessary. Also it is needs a strengthening of economic and entrepreneurial education, teaching the
basics of economic knowledge and entrepreneurship vocational training, courses of theoretic and
practical training, practical life-long entrepreneurship training..

« Widespread introduction, with the state support of innovative "academic or university
entrepreneurship”, intellectual entrepreneurship, creation of legislative and regulatory acts to stimulate
invention, development of research and development, implementation and commercialization of the
results of scientific and technical activities.

« Giving broad (full) autonomy to universities of all types and forms of ownership.

« Strengthening the role of "science™ of research universities.

« Integration of university science with academic and sectoral science — for example, on the basis
of amalgamation or merger of HEIs with academic and sectoral research institutes, laboratories, etc.
with the aim of forming educational and scientific associations, scientific parks and techno parks with
the prospect of further cooperation with industry (business) and creation of techno-policies and
educational-scientific-industrial entities (associations, scientific-grads, regional innovative educational-
scientific-industrial complexes). Creation and development of incubators, spin-offs and start-ups of
venture capital companies.

« Strengthening of the role of the state in support of the triad of society "University — Business —
Government”, where the core of innovation is the university, and each of the three institutions, in
addition to its traditional functions, partially begins to fulfill the functions of others. Establishment of
independent institutions for licensing and accreditation of HEIs activities. Creating new forms of budget
financing for higher education and research, granting grants and public procurement solely on a
competitive basis with the involvement of members of the public and the media.

The main stages in the implementation of innovative development of higher education include:

« Formulation and concretization of scientifically grounded innovative changes and directions of
their implementation.

« Formation and concretization of scientifically grounded innovative changes and organizational
principles of their implementation.

« Science-based calculation of material costs for the introduction of innovative changes.

« Creating the necessary economic and organizational conditions for effective implementation of
innovative changes.

« Realization of innovative changes, their constant updating and improvement.

Based on our studies as to world experience, it can be argued that major innovative changes in the
higher education system can occur in objectively defined main areas [11]. Next, we look at the main
directions in which innovative changes in higher education are taking place and the main (desired)
results (See: Fig. 3):

« New content of education: formation of a new content of education aimed at preparing a person
for self-realization and independent living in society.

« New learning technologies: development, creation and implementation of innovative learning
technologies, general and inclusive entrepreneurial and environmental education.

« New curricula: use of methods, techniques, tools implementation of new curricula and plans.
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Areas in which innovative changes in higher education

are taking place
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Fig. 3. Areas in which innovative changes in higher education are taking place
and the main (desired) results

« Comfortable conditions: creating comfortable conditions for self-determination in the learning
process.
« Changes in the way they work and the way they think: Encouraging changes in the way they act
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and the way they think about teachers, students and students, changes in the relationship between them,
creating and developing innovative teams in educational institutions at all levels.

« Educating interest in R&D: educating young people with an interest in research and development
by engaging in scientific and design work, striving for search, inventions and discoveries.

« Diversification of sources of financing, attraction of private capital: diversification of ways and
sources of financing, search for new sources of financial support, creation of innovative funds of
financial and economic and logistical support for education, wide involvement and use of private
capital.

« Education (upbringing) of interest in academic (university) entrepreneurship, creation of
conditions for entrepreneurship in HEI: education and stimulation of interest in academic (university)
entrepreneurship by all members of the HEI team, commercialization of the results of educational,
research and engineering activities, creation of the necessary conditions (logistical, legal, incentive and
reward systems) for the motivation and practical implementation of educational, scientific, technical and
technological entrepreneurship in HEI.

« Creation of organizational and legal conditions for commercialization of educational and
scientific services and R&D results: creation of the necessary legal framework, support at the state level
of measures for commercialization of the results of educational and scientific activities in the field of
higher education, support of academic entrepreneurship.

« Dissemination of academic (university) entrepreneurship, innovative entrepreneurship-type
HEIs, enhancement of the role of intellectual entrepreneurship in higher education as a factor of serious
economic growth.

The implementation of such innovative changes and transformational transformations in the
higher education system should lead to:

« dissemination and promoting of innovative academic (university) entrepreneurship in the field of
higher education;

« creation of innovative HEIs and business-type scientific institutions;

« enhancing the role of innovative intellectual entrepreneurship, linked to the production of
innovative products, technologies and services through the use of new knowledge and based on high-
level intellectual activity;

« accelerating the economic growth of the country and increase its competitiveness on the world
stage.

The result of the active expansion of academic (university) entrepreneurship, the activities of
innovative universities of entrepreneurial type, the enhancement of the role and importance of
intellectual entrepreneurship in higher education should be:

« Innovative educational technologies, training methods and techniques.

« Search, acquisition and dissemination of new knowledge, technology transfer.

« Commercialization and industrial implementation of R&D results.

« Participation of universities and research institutes in local and regional innovation development
influence on the economic growth of the state.

The most important results of such innovations are the enhancement of the role and status of
innovative HEIs in the domestic and international markets of educational and scientific services,
strengthening of their material and technical base and financial independence, influence on social socio-
economic development and formation of the knowledge economy.

Summarizing the results of a comprehensive study of the innovation in university education as a
factor of sustainable development of Ukraine it is necessary to note the very slow reform of Ukrainian
higher education and the lack of effective innovation. Ukraine needs the development and state
legislative support of academic entrepreneurship. It is necessary to strengthen the cooperation of
universities with the institutes of the NAS, as well as with business and the manufacturing sector. As to
the phenomenon of academic (university) entrepreneurship [2-8], it should be noted that entrepreneurial
universities operate in the higher education system under the current market laws of the economic
system, interact with the internal forces of the surrounding society (respond to its challenges and
requests), are influenced by the globalization pressure of the world community (as schematically shown
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in Fig. 4). The biggest threat to Ukraine’s higher education and Ukrainian nation is represented by
corrupt oligarchic clans who are not interested in educating citizens of the country.

The theoretical foundations and practical provisions of innovation activity in the field of higher
(university) education it is advisable to distinguish as a separate scientific direction in the sphere or field
(sector) of higher education. Authors propose to introduce a new scientific direction in the sphere or
field (sector) of higher education with a new scientific term — "Innovatics of higher education™ or
"higher education innovatics". By definition, the theoretical foundations and practical provisions of the
new scientific direction in the sphere of higher education — the innovatics in higher education has to
include a complex of innovative changes in such inherent in higher education types of novative
activities. The further development and improvement of the innovative scientific direction of higher
education — the "innovatics in higher education” is also of interest and scientific sense.

Innovative
Entrepreneurial

University

Fig. 4. The innovative entrepreneurial university in the environment
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Pomanoecokun O. O., Pomanoecovka 10. IO.

InHOBaNiliHICTH B YHIBEPCUTETHIH OCBITI IK ()AKTOP CTIIKOr0 PO3BUTKY YKpaiHuU.
Teopernunuii miaxin

Bioomo, wo cmitixuti po36umox - ye nioxio 00 eKOHOMIYHO020 NAAHYBAHHS, AKUN HAMA2AEMbC CAPUAMU
EeKOHOMIYHOMY 3DOCMAHHIO, 30epicaroyu AKiCMb HABKOIUUHBLOLO Cepedosuyd OJisk MAUOYMHIX NOKOJIHb.
Cmitikuii coyianbHO-eKOHOMIYHULL PO38UMOK CYCHIIbCMEa nepeobauae NpucKopeHHs ma po3uiupeHHs
NIONPUEMHUYBLKOI OisIbHOCMI 11020 YleHi8. Akademiune abo yHigepcumemcbke NIONPUEMHUYMBO — Ye
NPUCKOPI0BAY HAYKOBO-MEXHIYHO20 Npo2pecy ma IHHOBAYIUHO20 PO3GUMK) CYCNINbCMEA 3HAHD.
Iloxazano meopemuuni 0CHOBU Ma NPAKMUYHI NONOICEHHA HAYKOBO20 HANPAMY — IHHOBAMUKU GUUOT
oceimu, AKI MoxiCymv Oymu KOPUCHUMU Ol pehopMy8aHHs HAYIOHANLHOI cucmemu uujoi oceimu
Ykpainu. Yuikanona cymuicms (xapakmepucmuka) euyoi 0c8imu eKOHOMIYHO PO3BUHYMUX KPAiH c8imy
nonseac 6 momy, wo 6oHa €: 1) 0Cc8ImHbO-6UXOBHUM NPOYECOM — HAOAHHS GUUUMU HABYATLHUMU
3aK1a0amu abo HAYKOBUMU YCMAHOBAMU 2POMAOAHAM YKpainu HO8UX 3HAHbL (nepedaua 3HAHYL) |
BUXOBAHHS 8 HUX HEOOXIOHUX O CYCRIIbCMEA SKOCMeEll, 2) npoyecom NOulyKy HO8UX 3HAHb (HAYKO8A
OIAIbHICMY), NPUKIAOHO20 BUKOPUCMAHHA 3HAHL 1 mpancgepy MmMexHOoN02il (HAYKOBO-MeXHIUHA
OistibHicmy),; 3) cgheporo M00CcbKkoi JisLIbHOCII Ma 2any3310 HAPOOHO20 20cnodapcmea; 4) 8i0Kpumoio
0C8IMHbO-HAYKOBO-KYIbMYPHOIO CUCMEMOI0, WO MAE 800 0OY008Y, Memy, XapakmepHi O3HAKU ma
NpuUHYuUnu QYHKYIOHY8aHHA | AKA ICHYE Ma PO3BUBAEMbCS NIO GNIUBOM 308HIUHBO20 CEPedosULyd
(cycninbemea); 5) niocucmemoro (CKNa006010) 3a2anbHOI  cucmemu  2YMAHIimMapHoi  OiSlbHOCMI
cycninbemea, 6) 08ueyHom iHHOBAYIIIHO20 COYIAbHO-EKOHOMIUHO20 PO3GUMK) CYCNIIbCMEA.
Bacamopiunuii 00c6i0 exoHOMIUHO pO36UHEHUX KpaiH C8imy 3AcBiOYYE BUPIUATLHY KOMNIEKCHY
COYIANbHO-eKOHOMIYHY PONb 8UWOI 0C8IMU | HAVKU 8 Npoyeci po3uupeHoz2o GiOMEOpeHHs, V m.4. —
BIOMBOPEHHsT BUPOOHUYUX BIOHOCUH MidC JNH00bMU Y Yill cghepi, eracmueux i cneyugiunux
3aKOHOMIpHOCMEl, A MAKOJ’C Oe3n0cepeoHtili 6NU8 HaA eKOHOMIUHE 3POCMAHHI CYCHIIbCMEA.
006'ekmusHuUMU nepedyMo8amu UPIUATbLHOI KOMNIEKCHOI COYIanbHO-eKOHOMIYHOL POl 8uwoi oceimu 6
CYYACHOMY CYCRINbCMEI €, NO-nepuie, CMaHOGIeHHs CUCIEMU OCBIMU K CaMOCMIUHOI ma cneyugiunoi
eany3i HApOOHO20 20CNO0ApPCMEd, WO € YUHHUKOM JH00CbK020 pozeumky. llo-Opyee, poscopmanus
HAYK0BO-MeXHIUHOI pesontoyii, wo 3ymosuna. 1) icmomue poswupenns macumadie oceimu ma 3HauHe
30iIbUWeHHs eumpam Ha Hel; 2) NOCULeHHs 6NIU8Y OCEimu HA PO36UMOK eKOHOMIYHOI meopil,
EKOHOMIUHUX MEeXAHIZMI8 O0epHCaABHO20 YNPAGIIHHA, meMnu 1 AKICMb COYIanbHO-eKOHOMIUHO20
3POCMAaHHA,  eheKMUBHICMb  [HOUBIOYAIbHO20,  KOJAEKMUBHO20 |  CYCHIIbHO20  B8UPOOHUYMEQ,
oughepenyiayiro 3apoOimHol niamu HaUMaHux npayieruxkie mowo, 3) ehekmusHicmo IHOUBIOYATLHOZO,
KOJIeKMUBHO20 | CYCNIIbHO20 8UPOOHUYMEA, OughepeHyiayito 3apobimHoi niamu HAUMAaHUx NPpayieHUKIs,
a MaKkoMC NPOHUKHEHHS NPUHYUNIB, MemOOi8 | MEeXAHI3MI68 PUHKOBOI eKOHOMIKU 00 cghepu akademiuHol
OisiIbHOCMI, CMpIMKA Komepyianizayis OisIbHOCMI 6 OC8IMHIll i HAYKO8IiU c@epi, GUHUKHEHHS
COYIanbHO-eKOHOMIUHO20  ABUWA  «AKAOEMIYHO20 KAnimanismy» ma (HeHoMeHy aKaoemiuHo2o
NIONPUEMHUYMEA.
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Knrwouosi cnosa: cmitikuii po3sumox, iHHO8AYIUHICMb 8 YHIGEPCUMEMCbKIll 0C8imi;, IHHO8AMUKA GUUOT
ocgimu, axkademiune abo YHiBepcumemcvke NIONPUEMHUYMBO, [THHOBAYIUHUL PO3BUMOK CYCRIIbCMEA
3HAHb.COYIANbHO-EKOHOMIYHUL PO36UMOK YKpaitu.
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