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The International Forum on Defence, Security,
New Technologies and Education

Dr Sergii Vakarin, Director,

Center for European and Euro-Atlantic Integration

Outcomes, Conclusions and Recommendations

The Center for European and Euro-Atlantic
Integration (Ukraine-NATO Center) was estab-
lished at the Ukrainian-American Concordia Uni-
versity in Kyiv (UACU). The Center’s mission is to
prepare Ukraine for membership in NATO and
EU, to involve Ukrainian and international re-
searchers, diplomats, military and political lead-
ers and experts in discussions of the fundamen-
tal prerequisites of Euro-Atlantic integration,
exchange information and expand international
cooperation.

The Center for European and Euro-Atlantic
Integration of Ukraine, the Ukrainian-American
Concordia University, representatives of the Min-
istry of Defence of Ukraine and the AFU General
Staff, Western diplomats and experts have started
a series of discussions on key topics of the de-
velopment of the security and Defence sector of
Ukraine at the Main Directorate of Foreign Mis-
sions in Kyiv. Discussion topics include Ukraine’s
military cooperation with allies, new technologies,
Defence HR management and education. The
International Forum on Defence, Security, High
Technologies and Education, the first of these dis-

cussions, has been a unique event in terms of the
scope and integrated discussion of the sector’s
problems and possible solutions.

Best military and diplomatic experts from
Ukraine, the EU, the USA, the UK, Canada,
Norway and other countries took part in the
Confernce. They talked about their current as-
sessment of Ukraine’s cooperation perspectives
with NATO and EU Defence programs, further
aid (including military) from the partners, mili-
tary-industrial and scientific cooperation, and
the state of key reforms necessary to speed
up these processes. This conference report has
been finalized after consultations with aid do-
nors, embassies and other stakeholders.

Representatives of the embassies in
Ukraine, including the EU Delegation, em-
bassies of the USA, the Czech Republic and
Slovenia attended the Conference. The partic-
ipation of high-ranking representatives of the
USA was important in the context of the current
work on restoration of American aid to Ukraine.

As the US Ambassador to Ukraine 2003-
2006 and director of the Eurasia Center of the
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Euro-Atlantic Council, Honorary President of
the University John Herbst stressed, he and
his colleagues are constantly working to speed
up the decision of the Congress on the resto-
ration of US aid to Ukraine, but its adoption may
still take months.

Ex-commander of US forces in Europe,
General Ben Hodges and other experts are also
constantly pushing the US and the West to take
more decisive action in support of Ukraine.

In general, allies must allocate a sufficient
percentage of their income to defence (this is
also a stimulus for economic growth).

Also, EU Defence projects mentioned by
Deputy Ambassador of the EU to Ukraine Remi
Duflot can become a supplement (and at this
stage, in fact, an alternative) to NATO member-
ship for Ukraine. The war has «awakened» Eu-
rope, and EU programs in the field of collective
defence are gaining strength. Ukraine can and
should take advantage of this chance, as well as
the support from Canada and Norway.

For their part, our allies expect steps from
Ukraine to ensure effective use of their support,
which would be a positive signal for a wide range
of supporters of Ukraine, in particular, during
the Washington NATO summit.

The very fact of holding a representative
conference with the involvement of diplomats,
representatives of the military leadership, pro-
fessors/researchers of military and management
programs of Ukraine and key partner countries
is a positive signal for high-level negotiations,
including those conducted by Ambassador
Herbst and General Hodges (USA), Deputy Am-
bassador Duflot (EU), Dr Frederic Labarre and
Director Anthony Seaboyer (Canada), Lt.Col.
Glen Grant (UK) and Lt.Col. Palle Ydstebo (Nor-
way). Vakarin also had separate conversations
with ambassadors and military attachés (EU,
USA, Great Britain, Norway, Czech Republic and
other countries).

Implementation of the conference recom-
mendations by Ukraine will help convince its
Western partners to expand the amounts of aid.
Some reform efforts are believed by the part-
ners to be ineffective while Ukraine has its own
«score» regarding the non-fulfillment or delay
of promised aid from the partners. Therefore,
it is important to find practical ways to restore
trust and effective cooperation, in particular via
the efforts of our experts.

MixcHapoOna HAyK080-NPAKMUYHA KOHPEPeH i

NATO is celebrating 75 years in 2024. It has
been quite successful as a peace guarantor. How
strong will it be in the future? The answer de-
pends on how it will support Ukraine.

It is also 30 years since Ukraine joined NATO
Partnership for Peace, and one of our speakers
Frederic Labarre set a record: as the NATO DEEP
International Program Manager, he managed
105 projects at the Parnership for Peace Con-
sortium. His recommendations are based on this
experience.

Ukraine is actively implementing NATO stan-
dards, which is important for interoperability.
The issue is that incompatibility of standards
would lead to difficulties with interoperability
at various levels, especially if the situation esca-
lates. There are 1,135 standards in the Alliance,
and more than 315 NATO standards have been
already implemented by the Ministry of Defence,
Armed Forces and other parts of the securi-
ty and defence sector of Ukraine, mostly within
the framework of the Ukraine-NATO Partnership
Goals. On the other hand, the war has shown that
some of the standards may be not very relevant
now. Brute force can break down many theories.

As for the EU, a new position of the Com-
missioner for Defence may be created. As Josep
Borrell, top EU diplomat and the chief of the EDA
had mentioned, an office in Ukraine would also
be established and parntership strengthened
with non-EU NATO countries (in particular, Can-
ada, Norway, the UK and the US). EU and NATO
interoperability is important if troops are mov-
ing across Europe.

New challenges in army recruitment, edu-
cation and training require new solutions. In
response to unique challenges, Ukraine began
to use distance learning much more extensively,
however there is often a lack of (translated) ma-
terials for it, and Ukraine also needs information
on effective ways to create systems similar to
NATO Total Learning Architecture. Even though
some of NATO's capabilities are not available for
non-Alliance members, there are centers and
experts in NATO countries that are ready to pro-
vide extensive assistance, but the Ukrainian side
is often unaware of them. In particular, our ex-
perts are ready to hold focused events and dis-
cussions and implement aid projects. The West-
ern educational institutions that participated in
the conference are ready for partnership with
Ukrainian military universities.

The International Forum on Defence, Security, New Technologies and Education w ‘ 7
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The discussions in the sections included
some proposals for immediate and longer-term
reforms and actions aimed at business sustain-
ability, resilience of Ukrainian defence industry
and the economy in general, as well as the nat-
ural environment.

Ukraine has world-class talent in high
technology. Recently our cybersecurity team
scored a global victory at the NATO hack-
athon. Examples of successful modern techno-
logical cooperation projects were presented at
the conference. For instance, as Kerry Gibson
(Canada) mentioned, cooperation in medical
technology and saving the lives of the wound-
ed, including in frontline areas, is already wide-
ly promoted thanks to projects such as the one
led by Ziphycare. And the new winner of the
NASA hackathon is the Storm Prophet team,
which taught artificial intelligence to predict
magnetic storms based on NASA data, which
has significant military applications. Big data,
cloud technologies, IT management for strategic
operations were also discussed. We are ready
to discuss uses of these and other technologies
with the potential partners.

Still, high technologies on their own may not
be a panacea. Blackouts may make Al useless
and large-scale EW may deviate your rockets
from their trajectories. There are solutions but
we need much more mutual trust to work to-
gether on them.

Among other issues discussed at/after the
conference were the image of the Armed Forces,
financial incentives for military personnel and
the military industry, the creation of Ukrainian
military police, training in war crimes in the
context of the Russian aggression (all stages
from registration to accountability), training and
employment of veterans, development of pro-
fessionalism on the basis of integrity (in partic-
ular in the framework of Norwegian aid), the fu-
ture of British-Ukrainian relations etc.

Noteworthy, Norway (in particular CIDS) has
already provided substantial assistance to the
Ministry of Defence of Ukraine and other au-
thorities in development of professionalism in
the defence sector on the basis of integrity.
Recently Vakarin visited the National Anti-Cor-
ruption Agency of Ukraine that implemented a
project with CIDS in this area. The recent renewal
of cooperation in this direction provides addi-
tional opportunities for effective reforms.

Sergii Vakarin presented his books about the
future of Ukraine, technology and education
and the Legacy Ukraine edition to the keynote
speakers. Legacy Ukraine is one of the main
publications distributed by the First Lady of
Ukraine and Ukrainian embassies as part of
the «Ukrainian Bookshelf» project (it was dis-
seminated in about 50 countries of the world, at
the Davos Forum, UNESCO, etc).

We also thank Defence Intelligence Norway
(DIN) — our Main Media Partner, and UACU stu-
dent Kateryna Dombrovska who is doing a prac-
tical research into Ukrainian-Norwegian rela-
tions.

As the discussion in the Sections suggests,
Ukraine should strengthen its partnerships with
European countries.

The United Kingdom has been Ukraine’s
most faithful ally, and Ukraine should continue
wide cooperation with the British defence and
security sector. This includes defence industry
partnerships, training of Ukrainian soldiers (in
copoeration with Canada) and much more.

Strategic partnership with Germany would
(1) significantly contribute to Ukraine's ability
of advanced military technology implementa-
tion and (2) help Ukrainian leaders develop en-
hanced strategic decision-making skills and cri-
sis management expertise.

Poland remains determined to support
Ukraine’s political and military aspirations. Po-
land is one of the most important strategic
partners in Ukraine’s bid to membership in the
EU and NATO. Solving the problems that arise
in the Ukrainian-Polish relationship is critical to
Ukraine's success.

Ukraine would also benefit from expanded
cooperation with Switzerland. In particular, this
country offers a number of student exchange
opportunities, some of which are supported by
Zurich Foundation and other funds.

There were also many useful discussions on
the sidelines of the conference. We started a
dialogue with many participants, including rep-
resentatives of France, Netherlands and Spain.
This dialogue is important for all participants
and must continue in order to discover both the
problematic issues and possible solutions.

The conference has been an important part
of this dialogue, and we are grateful to the
participants, in particular from the Ministry of
Defence of Ukraine, the General Staff of the
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Armed Forces, the Military Institute of KNU,
the Kyiv Bohun Military Lyceum.

As Deputy Commandant of the Kyiv Bohun
Military Lyceum Colonel Yermolenko stressed,
international cooperation can play an important
role in the future of Ukraine’s defence, in partic-
ular Ukrainian cadets would highly benefit from
wider participation in international military camps.

The organizers epecially thank the General
Directorate of Foreign Missions known as GDIP.
For more than 30 years, GDIP has been render-
ing services to diplomatic missions, organized
meetings, forums and other events involving
the diplomatic corps. In 2016, the Media Center
Directorate was spun off as a separate entity of
GDIP tasked with establishing multilateral com-

MixcHapoOna HAyK080-NPAKMUYHA KOHPEPeH i

munication with the foreign diplomatic corps to
improve understanding and promote a positive
image of Ukraine. GDIP Media Center has been
organizing a number of important roundtables,
book presentations, meetings, etc.

The speakers thanked Sergii Vakarin for the
organization and activities in support of the
Defence of Ukraine and international coopera-
tion with allies. According to the outcomes, the
Ukrainian World Congress also sent a letter of
gratitude to Vakarin for this activity.

In conclusion, there is significant progress
in the reform of Ukraine’'s Defence sector as a
whole. At the same time, important reforms must
continue and expand. We are ready to support
reform efforts in each of the mentioned topics.
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High-Level Discussion at the International Forum
on Defence, Security, New Technologies

and Education

Keynote speakers summarized by Sergii Vakarin

Military Aid to Ukraine From Allies and
Ukraine’s Participation in EU Defence Programs

The conference discussed the issue of further
assistance from partners (including military),
military-industrial and scientific cooperation.
The most acute issue of Ukraine's security is the
situation at the front, in particular the shortage
of ammunition in the Armed Forces, and the
Center's experts are constantly discussing ways
to overcome it with partners.

Among the diplomats, military, and scientists
who addressed our participants, there are the
most loyal friends of Ukraine, who are constantly
working on restoring US aid, and after the con-
ference, the first results were obtained, in partic-
ular, a new package of military aid.

In his greeting to the participants of the con-
ference, the US ambassador to Ukraine (2003-
2006), the honorary president of the UACU,
John Herbst, noted that he was constantly

working to speed up the decision of the Con-
gress on the restoration of US aid, however, ac-
cording to realistic estimates, its adoption may
take another couple of months.

Deputy Ambassador of the European Union
to Ukraine Remi Duflot emphasized the impor-
tance of support of Ukraine by a broad coalition
of countries and assured of further support from
the EU. Growth in EU-Ukraine defence cooper-
ation is encouraging. The European Union has
provided an unprecedented amount of aid to
Ukraine (around EUR 88 billion), including mili-
tary aid, and has pledged to provide further sub-
stantial aid in the years to come. More coopera-
tion opportunities arise within the framework of
new European defence agencies and programs,
such as the recently adopted European Defence
Industry Strategy as well as the European Defence
Agency (in particular, opportunities for the pur-
chase of weapons for Ukraine) and EUMAM (in-

High-Level Discussion at the International Forum on Defence, Security, New Technologies and Education w ‘ 9
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cluding training of tens of thousands of Ukrainian
soldiers and new training strategies) etc.

A large number of contracts have already
been concluded with Ukraine's defence industry,
but it is only the beginning. On the eve the Con-
ference, the EU has adopted the first European
Defence Industry Strategy (EDIS) that promotes
the defence readiness culture across EU policies
and provides opportunities for cooperation with
Ukraine. It envisages investment from member
states and partners and was warmly welcomed
by Ukrainian Minister of Strategic Industries
Kamyshin.

European defence cooperation with Ukraine
is conducted in many ways. In addition to direct
support, the EU provides funding for Ukraine’s
budget support, which helps Ukraine’s war effort
indirectly.

The event was also attended by representa-
tives of the Embassy of the Czech Republic,
which, as is known, launched a pan-Europe-
an initiative to purchase 800,000 shells for
Ukraine, which should be delivered to Ukraine
in the coming weeks.

Dr. Sergii Vakarin, Director of the Center
for European and Euro-Atlantic Integration
of the UACU and co-organizer of the confer-
ence outlined the most important issues of de-
fence and security cooperation and the current
state of their resolution. He noted the interest
in the discussion in Ukraine and in the West,
which turned out to be very high both offline
and online.

The Path to NATO and the Role of Security
Agreements Signed by Ukraine With Partner
Countries

As noted by the retired commander of
US forces in Europe, General Ben Hodges,
Ukraine is NATO's best and most important ally
in deterring the Russian Federation, and there-
fore our country should be accepted into NATO
as soon as possible. He also noted that although
the situation in Ukraine is not easy, despite some
assessments, Ukraine turned out to be very
strong, and the Russian Federation still has no
opportunities to take advantage of its tempo-
rary success. And right now, the West must make
the necessary strategic decisions regarding sup-
port for Ukraine.

Canada, the UK and Denmark, are among the
first that have signed security agreements with

Ukraine, in particular because these countries
have realized Russia’s Arctic expansion plans.

Dr. Frederic Labarre (Royal Military College
of Canada) believes that the number and con-
tent of security Ukraine's agreements with the
G7 countries and the EU became a clear signal
for the Russian Federation that any aggressive
actions against Ukraine will continue to receive a
strong response from its allies, in particular, they
expressed their intention to continue providing
arms and other military aid to Ukraine. How-
ever, these agreements do not replace NATO
membership, but are a temporary measure until
Ukraine is accepted into the Alliance.

Colonel Palle Ydstebo (Norwegian Military
Academy) noted that the new security agree-
ments provide additional opportunities for ex-
panding aid programs to Ukraine, from arms
supplies to training.

Human Resource Management, Leadership
And Recruiting in the Armed Forces

In his message to the Conference, General
Ben Hodges indicated that the volume of fur-
ther assistance to Ukraine depends on the ef-
ficiency of Ukraine’s Defence sector in terms
of human resources (however, he added, they
also depend on the determination and under-
standing of the situation on the part of Western
countries).

A strong army is a guarantee of peace. And
for successful recruiting, sufficient motivation
and reputation of individual units and the Army
in general, as well as the country’s veteran and
other relevant policies, are important.

For successful recruiting in the army, mon-
ey is only one of the factors, according to the
well-known British military expert, Lecturer in
Strategic Management at the Riga Business
School Lt. Col. Glen Grant. The army should
become a new home and a new family in a pos-
itive sense for military personnel. Respect for
the military, adequate training, perspectives of
merit-based promotion, medical care and fam-
ily support are crucial. Volunteers employed by
a specific unit should not be transferred to an-
other unit without their consent. And skillful and
experienced commanders are needed to ensure
proper management.

As a British expert, Grant is proud of the role
Britain is playing in helping Ukraine, but the Brit-
ish military has limited resources and it is neces-
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sary that the US first resumes aid to Ukraine. Va-
karin also recalled Grant's previously expressed
position that the newly appointed Command-
er-in-Chief Syrskyi has a chance to prove himself
in this role, and it is important that he has in-
dependence in his decisions, and that Ukraine’s
military strategy should be formed not on the
basis of political influence, but on the basis of
the need for non-trivial solutions that will make
it possible to pass the period of insufficient re-
sources.

Military and Management Education

In 2023 the Ministry of Defence of Ukraine
has formulated an initiative to get patronage of
NATO countries in the military education field.

Dr Frederic Labarre, Project Manager of
the NATO DEEP Program in the Partnership
for Peace Consortium gave an in-depth anal-
ysis of the reform of military education. He im-
plemented these projects in various countries,
including Ukraine. As he noted, the reform of
military education is one of the important el-
ements for ensuring the compatibility of the
armed forces of NATO countries and partners (in
this case, Ukraine) and the ability to effectively
conduct joint operations. Norms and approach-
es to operations are transformed by education.
Moreover, since Ukraine has a huge experience
of combat operations, this is a process of mutual
education with NATO countries, and on its basis,
Ukraine should formulate its needs for further
education. Significant changes have already tak-
en place in the professional military education of
Ukraine, further reforms are also necessary (in-
cluding the introduction of active learning, crit-
ical thinking, leadership), but in many respects
the word rests with the parliament and the gov-
ernment.

As Mike Lewis, a successful US Marine vet-
eran and businessman emphasized, the supply
of weapons is not enough for victory. Education
and training are also extremely important. For
the military, these are both basic skills that need
to be constantly polished (for example, US Ma-
rines take a shooting exam every year, and there
are important areas of education that were not
part of the Soviet curriculum (for example, appli-
cation of best business management practices in
the army). Wilson also trains Ukrainian Marines
and veterans (subjects include shooting and En-
glish language).

MixcHapoOna HAyK080-NPAKMUYHA KOHPEPeH i

Representatives of key arms supplying coun-
tries to Ukraine highly appreciate the level of
skill of the Armed Forces of Ukraine. Many of
them, including Norway, plan to further expand
training programs for the Ukrainian military.
One of Norway's best military experts, Lt.Col.
Palle Ydstebo (Norwegian Military Academy),
noted in particular that the Norwegian military is
impressed by the Ukrainians’ skills in using NA-
SAMS.

In a separate paper, Glen Grant also provid-
ed his vision of the military education reform
in Ukraine that should take account of the new
technologies, leadership lessons and battles of
the past.

The participants of the conference were
greeted by Julia Romanovska, Vice Rector of
the UACU University. The University’s man-
agement and foreign economic relations study
programs are well-known. She reiterated the
military experts’ view of the importance of ap-
plying best business practices to the military ed-
ucation and recruiting.

Modern Technologies and Their Role in the War

Anthony Seaboyer, Director of the Cen-
ter for the Study of Security, Armed Forces
and Society (RMC — Royal Military College
of Canada), spoke about the weaponization of
information and use of artificial intelligence in
modern warfare. He studies and tells his students
about a huge number of examples of the use
of information and disinformation as a weapon,
psy-ops, deepfakes etc in the Russian-Ukrainian
war. We witness expansion of such tools used
by adversarial states to increase their sphere
of influence, disrupt diplomacy and threaten a
rules-based world order. These players are in-
creasingly using information and communica-
tion technologies to advance their geopolitical
objectives. Currently, artificial intelligence is a
new battlefield, and modern war outcome may
depend on which side is more advanced in this
area. At the same time, developers of modern
artificial intelligence systems with combat appli-
cations have to solve many unique problems. In
particular, in which cases should humans retain
control over decisions and actions of these sys-
tems? When can a machine be trusted to make
a decision, and when should it ask a human op-
erator before acting? What use of these systems
can be considered ethical/justified? The answers
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are often not too obvious and may vary from de-
veloper to developer.

Technology often saves lives. Vice President
of ZiphyCare Kerry Gibson spoke about the work
of the company, which helps save the lives of
Ukrainians, including those in the front-line
areas. A group of first-class surgeons and thera-
pists of the company provide assistance simulta-
neously in many geographical locations (includ-
ing war zones) of Ukraine and beyond by using
an online consultation technology. This is a vivid
example of how the world’s best professionals
help Ukraine.

For its part, Ukraine has many brilliant teams
that continue to impress the world. Recently, the
Ukrainian team has won (for the third time)
the global NASA Space Challenge hackathon,
and the team representatives told how to fore-
cast geomagnetic storms with the use of artifi-
cial intelligence and analysis of the NASA data.
This can give an advantage to the Army during
combat.

Technologies also help combat the spread
of Russian propaganda, and this must be done
across different audiences. For example, users of
video games are an audience that is unlikely to
see the news about the Oscar for the "20 days
in Mariupol” film. Serhii Khramov talked about
how “Ukrainians. Our Battle” game will help
players experience the situation from the point
of view of a Ukrainian who was in the war zone
on 02/24/22.

Among other issues discussed were the
image of the Armed Forces, financial incentives
for military personnel and the military indus-

try, the creation of a military police, training
of military personnel on war crimes during ag-
gression (issues ranging from proper recording
to accountability), training and employment of
veterans, development of professionalism of
the Defence sector on the basis of integrity (in
particular within the framework of Norwegian
assistance).

Representatives of the Ministry of Defence
and the General Staff of the Armed Forces of
Ukraine took part in the conference. The dis-
cussion was attended by the UACU and the
KNU Military Institute, who, together with the
speakers, submitted their articles for the Con-
ference Proceedings. The conference was also
attended by administration and students of
the Kyiv Bohun Military Lyceum and represen-
tatives of the Department of Education and the
students of the Shevchenko District of Kyiv,
who participate in the events of the Ministry of
Foreign Affairs, the embassies and NATO Office
in Ukraine.

In conclusion, Director of the Center for
European and Euro-Atlantic Integration
Sergii Vakarin thanked the ambassadors, oth-
er distinguished speakers and participants, the
General Directorate of Foreign Missions, the
UACU and other co-organizers of the Confer-
ence and offered to start practical implementa-
tion of the Conference conclusions and recom-
mendations and to conduct further discussions
of important issues of defence and security of
Ukraine. These issues should be considered by
Ukrainian and Western diplomats, military offi-
cials and experts.
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Is American support for Ukraine in doubt?

Dr. John Herbst, Honorary President of the Ukrainian-American Concordia University,
Ambassador of the United States in Ukraine (2003-2006),

Director of the Atlantic Council’s Eurasia Center

Since the big invasion began two years ago,
it has been clear: as long as Ukraine has strong
American support, it will win this war. And that
support for Ukraine is currently in doubt. | am
running from one event to another here in Wash-
ington, all the events relating to American policy
towards Ukraine. We are in a difficult spot at the
moment. | attended an event where | heard Sena-
tor Blumenthal, a democrat from Connecticut, the
close ally of President Biden, talk about the stalling
of the American Aid package in the House of Rep-
resentatives because of a small number of naive
Republicans. And he made the point about this aid
package being absolutely essential to Ukraine’s
successful defence against Russian aggression.

We have been paying a great deal of atten-
tion to this problem and | will describe my bot-
tom line assessment as well as how | think this
will play out.

My bottom line assessment is that the house
is going to pass an aid package to Ukrane. It
may not be the $60 billion package, which the
administration wants, but it will be a substantial
package, at least 48 or 49 billion, may be more
than that. The economic assistance will be re-
duced. | believe though the military assistance
will not be reduced.

I wish | could tell you this is going to hap-
pen tomorrow. And there are some people who
think it will certainly happen this month. They
are saying it will happen in the next 26 days, 25
days.

| believe it is going to take two months, may-
be even a little bit more to sort this out. And
let me explain why. As | think you know, under
the current procedures in the House of Repre-
sentatives, the Speaker of the House, Mike John-
son has to submit a bill (a package) for a vote.
Johnson has told many people multiple times
that he would like to do that. He said that to the
parliamentary leaders of the Baltic parliaments
a few weeks ago. He said that to my Republican
friends. But he does not want to lose his job. As
you know, Kevin McCarthy, the former speaker
of the house, lost his job because he was push-
ing an aid package to Ukraine back in Septem-
ber. Johnson wants to avoid that. So he is being
very cautious. He believes that he can find some
type of compromise that will put the aid to a
vote. And if it goes to a vote, a large majority
in the house will pass it without losing his job.
All of my Republican contacts tell me that is not
possible, but Johnson thinks it is and he is look-
ing to do that. We will see if that works.

Is American support for Ukraine in doubt? m ‘ 13
Volume: 2024, Issue: 1



Plenary session

So Johnson is trying to find a compromise.
But he will not find it and at some point he
will have to decide between putting aid bill on
the floor and face opposition from those small
members of the Freedom Caucus who do not
support putting aid on the floor. | think this will
happen because there is a second, much more
complicated way to put that aid bill on the floor.
There is a process called a discharge petition. If a
majority of members of the House of Represen-
tatives sign this petition, a bill can go to the floor
for a vote. This process has been used only very
rarely and often not successfully.

But there are Republicans who are so deter-
mined to get this aid bill done that they have said
they will sign a discharge petition that includes
the Chairman of the House Foreign Affairs Com-
mittee, Congressman McCall from Texas.

If you have five or six Republicans, and there
are probably more who are willing to do that
than a discharge petition can get that aid pack-
age to the floor. Johnson knows this, so | suspect
at the end of the day he realizes if he cannot
find a compromise, it will satisfy the opponents
of aid to Ukraine while putting the aid bill to a
vote. He will either go along and put it on the
floor himself because if there is a use of a dis-
charge petition, that means that the Speaker of
the house has little authority and that also de-
stroys his, ability to stay on a Speaker. But | think
it is goning to take Johnson several weeks to fig-
ure this out. He has also said publicly that it is
necessary to finish the current budget for the US
government before putting the aid bill to a vote.

And it is going to take certainly 2, 3, 4 weeks
to take care of that. That is why | believe this is
going to drag on for two or even more months.
But | think the ultimate result will be positive.
That is the most important issue of the moment
and that is how | think it will play out. But a sec-
ond very important issue has been the reluc-
tance of the Biden administration to send

Ukraine all the weapons it needs for success-
ful military operations. This remains

a problem, although the administration has
told some people and has hinted publicly that
once the aid package is voted in the house, they
will send the attackers, the longer range missiles
to Ukraine. | think it is a good sign that they are
saying it, but of course, um, they have to do it.

And even if they decide to send some of the
longer range attackers to Ukraine, the question is
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how many will they send? Will they do what they
did with the Abrams tanks where they sent only
31, or they send dozens or scores of attackers?
We will be working on this problem in the weeks
ahead. And in fact, we are hoping to take up this
effort with a very strong new public campaign
when the house does pass the aid package for
Ukraine. Because then they have no excuse for
not sending the more advanced weapons. That
is largely the picture in Washington as relates to
Moscow’s war against you.

But let me mention one other thing for the fu-
ture. There is a great deal of concern that former
President Trump, who now looks like a cinch to
become the Republican candidate for the presi-
dency, will win the election. And many people fear
that he will end our support for Ukraine. And it
is true that Trump’s strongest supporters in Con-
gress like Marjorie Taylor Greene and Chip Roy
and Matt Gaetz in the House of Representatives
or JD Vance in the Senate talk about ending aid
to Ukraine. So does Donald Trump’s son Donald
Trump Jr. But the interesting thing is that Trump
has not said that. He has said some interesting
(and even not so easy to understand) things like
he can end the war in 24 hours or 36 hours after
he becomes President. But he has talked about
doing that by insisting that Ukraine compromise
or if he is not cutting off aid and also insisting
that Putin compromise. And if Putin does not do
that, then arm Ukraine. Now Biden has been un-
willing to do so. | do not know what President
Trump would do on Moscow's war against you. |
do know that some of his advisors have spoken
about cutting off aid to Ukraine, like Rick Grin-
nell, former intelligence chief under Trump. But it
is also true that Pompeo, his former Secretary of
State, understands how critical Ukraine winning
this war is for the United States. And he thinks
that if Trump were to win his policies would be
similar to the policies he followed when he was
first President. And while of course we had that
very unfortunate incident with Trump trying to
push Zelensky to get involved in American pol-
itics and threatening US aid as part of that pro-
cess, it is also true that Trump was the one who
sent Ukraine the Javelins, which Obama refused
to do. So Pompeo was saying he thinks the poli-
cy might be very similar to the first term.

My only observation here is we do not know,
of course, is who he chooses to be his nation-
al security. It will be the key indicator of what



Trump would do. If he chooses people like
Pompeo, like Robert O'Brien, who is telling his
colleagues in Washington that he will have a se-
nior job in a Trump administration, then | think
the policies he follows on Ukraine will not be a
problem. But if they are people like Rick Grinnell,
then his policies may well be a problem. So that
is the Washington angle.

I was in Ukraine two weeks ago. | had a chance
to meet with senior officials including military.
| do not believe that the current American fail-
ure and the fact we have not provided aid now
since, or rather we have not voted for new aid
since almost six months is your failure. | believe
while that is making Ukraine’s position on the
battlefield more difficult, | do not think we are
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at a calamitous moment. Yes, Ukraine gave up
Avdiivka because they did not have the weap-
ons. But that is only a small, small local victo-
ry for the Russians. My sense is Ukraine will be
able to prevent big gains over the next several
months. And so if we get that aid package done
in two, even three months, again, it is not a good
thing, but it is not a calamity. It is also true that
the arms on the international market the Czech
President Pavel talked about two weeks ago are
now being bought and being prepared for de-
livery to Ukraine, which will make your immedi-
ate circumstances easier. | think you will hold on.
And again, | do expect (but | cannot guarantee)
that the American Aid package will be coming to
you later this year.

JEL D60, D62
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Ukraine Battlefield Assessment,
Needs and Western Response

LTG (Retd) Ben Hodges,
Former Commanding General US Forces Europe

Current Battlefield Assessment

The situation is difficult but narrative at Munich
Security Conference was way too gloomy and de-
featist (except for the nations closest to Russia).

During 10 years of war, Russia has had ev-
ery advantage, yet it still only controls one-fifth
of Ukrainian territory. In addition to 500K land
force casualties, the Russian navy and air force
are suffering a lot of losses. We should not over-
react because it appears that the RF does not
have the capability, yet, to exploit the situation
in the batlefield if one puts Avdiivka into a prop-
er geographical and operational context. But it
does reflect that the shortage of ammunition,
not a shortage of drones, was a key part of UAF
forces having to withdraw.

2024 is Year of Industrial Competition, Ukraine
and the West can and must win this competition
vs Russia. There is currently no knockout capa-
bility for either side. The new Ukrainian Com-
mander, General Syrski, will have to stabilize the

situation this year to buy time for fixing prob-
lems and building combat power. UAF should
not rush to get F16's into the fight until every-
one is confident in the concept of employment
where UAF can get best value from that over the
coming months.

Ukraine must fix its personnel system, in-
cluding draft age and tens of thousands of mil-
itary age males and females in Europe. This is
a problem for the political leadership to solve
as it risks undermining Western support other-
wise.

UAF must use this year to reconstitute worn
out units and build new units, train people and
units, get better at countering Russian advan-
tage in electronic warfare and drones.

What does Ukraine need?

- clear declaration of the US and German
commitment to help Ukraine win. It is in
our own strategic interest;

Ukraine Battlefield Assessment, Needs and Western Response w ‘ 15

Volume: 2024, Issue: 1



Plenary session

+ capability to make Crimea untenable for
Russian Navy, Air Force, Logistics. Every
square meter of Crimea is within HIMARS/
ATACMS range;

+ capability to neutralize Russian mass by
destroying headquarters, artillery, logistics;

+ counter-drone capability: kinetic and non-
kinetic;

+ air/missile defence;

+ Black Sea denial to Russia: Maritime Un-
manned Systems (naval drones) and An-
ti-ship missiles. Ukraine has changed char-
acter of naval warfare.

Can the West Organize Itself For Global
Challenges and Protect International
Rules-Based Order?

Do we, the West, have the combined polit-
ical will, industrial capacity, military capabilities
to address the global challenges to our strategic
interests and the international rules-based or-
der by Russia and its allies? They are linked and
we have to look at them as parts of a strategic
whole and decide that we must help Ukraine de-
feat "Russia First".

Following are some historical parallels and
examples of how to get organized:

+ 1942 Arcadia Conference. Churchill comes
to Washington DC to meet FDR. They make
two huge strategic decisions: “Germany first”
and creation of combined Chiefs of Staff;

* 1943 Casablanca Conference. Churchill
and FDR meet in Casablanca and make a
huge strategic decision about war aims:
“Unconditional surrender” of Nazi Germa-
ny and the Empire of Japan. No negotiated
conclusion but crush the enemy.

Regarding ammunition production in Europe
and the USA, we need clear assessments:

What are the requirements for Ukraine, for
ourselves? We don't have visibility on actual
inventories or production across the EU. Na-
tions are reluctant to share this information as
are ammunition producers for security reasons
or proprietary reasons. About 70% of what EU
nations produce goes to customers outside of
Europe, eg UAE and Uganda.

So EU nations need to reprioritize ammuni-
tion that is currently heading to customers out-
side of Europe. There is a lot of ammunition al-
ready out there. President Pavel just announced
that he had found sources for 800K rounds. We
just need to find it and push the money to it.
We need a tracking mechanism to look at known
requirements, production, inventories, and fu-
ture production potential. And NATO OPLANS
generate requirements, e.g. mobility, ammo, in-
teroperability.

Finally, economic power of the West vs Russia
et al shows that we should be dwarfing Russia’s
economic output, even without the USA.

355.233 YK (477)
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Norms Transfer and Military Education Reform in
Ukraine : Notes from a Presentation made at GDIP

Frederic Labarre, PhD
Royal Military College of Canada

Introduction

The Euro-Atlantic powers want their strate-
gic partners to produce normative and opera-
tional defence transformation. However, there is
no doubt that the agenda for defence reform is
heavily conditioned which represents a major fac-

tor of discomfort in Ukrainian structures. People
and institutions are naturally fearful of change;
will people keep their jobs? Their pensions and
privileges? Mostly, one hopes, people are also
asking themselves questions as; is this best for
the Army? For the country? For the people?
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This note attempts to reframe the debate
around the need for security and efficacy. It uses
NATO’s Defence Education Enhancement Pro-
gramme (DEEP) as a basis for international co-
operation and norms transfer. However, this pre-
sentation argues that normative transformation
should be mutual. The sources material for this
talk comes from the text “Shaping and Measuring
Military Culture Development: A Case Study of the
Defence Education Enhancement Programme”
published in the Canadian Foreign Policy Journal
in 2016. Other sources come from the 2014 and
2015 annual reports on the DEEP program pro-
duced by Dr. Al Stolberg, who also initiated the
program in 2008. Finally, much of what is being
discussed here is the fruit of a long experience in
norms transfer, starting from when this author was
a defence advisor for the Ministry of Defence of
Estonia, up to the time that he managed the DEEP
program at the Partnership for Peace Consortium
of Defence Academies and Security Studies Insti-
tutes (PfP Consortium) between 2014 and 2018.

This paper first discusses the basic condi-
tions for running the Ukraine DEEP program,
and how the program is rooted in Euro-Atlantic
strategic culture and beliefs about the evolving
security environment. It discusses how a DEEP
initiative starts, but what sort of defence and
diplomacy tool the DEEP program can be for
Ukraine. In then argues for a transformation
and upscaling of the DEEP program to ensure
longer-lasting contact between educators,
and the imbrickation of the DEEP program in
the increased NATO and EU efforts to support
Ukraine, yet as an effort distinct from the bilat-
eral security agreements that are being signed
at time of writing between Ukraine and many
other countries.

The DEEP Program in Brief

At basis of the desire for normative and oper-
ational transformation of Ukraine stand two pri-
mary motives. First; the belief that the "Western
Way" is best, and second, the need to “produce”
partner institutions that are recognizable in their
practices and structures by Western powers. This
“recognition” itself is the basis for normative and
operation trust, what can be summarized as “in-
teroperability.”

When the DEEP program was created, it was
an answer to the need for lead nations engaged
in the Global War on Terror (GWOT) to be able to
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count on a variety of actors and partners, many
of whom were never considered for NATO mem-
bership. It seems to me that the DEEP program
helped those countries — such as Ukraine — to
navigate two apparently contradictory stanc-
es. The first stance is that of disarmament and
demobilization, aimed at alleviating the post-
Cold War security dilemma. The second stance
which stands in contradiction to the former, is
the need for newly independent countries to de-
velop niche capabilities interoperable with major
partners in the GWOT and counter-insurgencies
in Afghanistan and Irag. Many countries readily
applied to benefit from the DEEP program, from
Afghanistan itself in the later years, to Ukraine.
Thus, the program is “form fitting”; tailor made
for each country, for each structure and for each
set of forces. For example, Ukraine's nacent
non-commissioned officer (NCO) structures
based in Desna have benefited from a dedicated
DEEP effort somewhat different from what other
Ukrainian military institutions have enjoyed.

The DEEP program implementation starts
first and foremost with the receiving country.
Ukraine has had to make its case for a DEEP pro-
gram, and it is Ukraine which must outline what
it needs, and how it would like to proceed. In
effect, the Ukraine DEEP initiative has been car-
ried out through periodic visits by NATO country
educators (often from the United States). These
visits were usually short, rarely more than three
days in country. These visits would be the ba-
sis for professional exchanges with Ukrainian
faculty among Ukraine’s many military training
institutions. On average, there would be four or
five visits per year (at least among those carried
out through the PfP Consortium) for Ukraine. All
of those visits were made at Ukraine's request.
What this has eventually created is a better ap-
preciation by Western educators of Ukraine's
special conditions. This has generally meant
that the otherwise “imperative” nature of the
DEEP program becomes more “co-dependent”
when Ukrainian faculty and officers bestow their
teachings upon us as well. On the whole, howev-
er, the aim of the Ukraine DEEP was to inculcate
knowledge creation and delivery methods which
that individual initiative — not institutional habit.

The Ukraine DEEP is not noly a tool of trans-
formation. It is also a tool of defence diplomacy.
It provides first of all a ready-made structure for
exchanges between Ukrainian and non-Ukrainian
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faculty. Naturally, those ties should extend be-
tween institutions as well. What is created is an
epistemic community — what other presenters
in this conference have called "like-minded-
ness.” However, those exchanges also help to
direct Ukrainian national policy westward, there-
by providing a counterweight to other region-
al influences. In that regard, therefore, the risk
is that an asymmetry of ambition will develop
between the political decision-makers who au-
thorize a DEEP program to take place, and the
administrators and civil servants most closely
aligned with non-Ukrainian educators who have
the task to carry out the reforms. That is; the
policy makers may judge that mere participation
in the DEEP program is sufficient, and that re-
form might be unwelcome at the very moment
when the structures’ faculty are hard at work
transforming their institutions. One may wish to
believe that the Russian aggression has put ev-
eryone on the same footing. The notes provided
by LCOL (Ret.) Glen Grant, in this volume, might
contradict this conclusion. In any case, this is the
way that Ukraine used the DEEP during the Ya-
nukovich and Poroshenko years.

We may rightly fear that those years of “re-
form ambition asymmetry” may have enabled
legacy habits to endure in the Ukrainian train-
ing and education structures. By legacy practic-
es, we mean here those practices made familiar
by several decades of Soviet habituation. On the
other hand, one must also admit that Western
methods and doctrine has not been really tested
against the Russians — the very proponents of
a teaching and tranining method that rewards
blind obedience and rote memorization.

The rhythm and intensity of the Ukraine DEEP
before the war made for limited reach. For ex-
ample, at 6 events per year through the PfP Con-
sortium, Ukrainian faculty would meet only two
to three educators per school, meeting only a
few dozen faculty. One may claim that the cur-
rent war might sound the death knell for the
DEEP program but it hasn't. On the contrary this
author would argue for a reinvigoration of the
Ukraine DEEP.

The New Use of DEEP

The Ukraine DEEP could be a vehicle to sup-
port the new bilateral agreements signed be-
tween Ukraine and Canada, Denmark, France,
and the United Kingdom, to name just a few. By

enabling the longer-term presence of DEEP edu-
cators in Ukraine, this would enable the Ukrainian
institutions to release some of their own train-
ers to effect front- or second-line training. The
non-combatant DEEP instructors and educators
sympathetic to Ukraine's cause and willing to
deploy in Ukraine would therefore save time and
costs to the whole training and education effort
in times of war. Naturally, Ukrainian faculty or
trainers (or their cadets and students) would not
need to exit Ukraine (which is currently very time
consuming) to benefit from a dedicated DEEP
program for Ukraine.

This new Ukraine DEEP model would support
Ukraine's overall education reform efforts. Most
importantly, it would support the development
of critical thinking skills, evidence-based analy-
sis, participative and active learning methods of
knowledge absorption. With any DEEP endeav-
our, however, it is up to Ukraine to make the first
step and request such a DEEP program upgrade.
Ukraine must identify its own gaps in teaching
and training capability, it must define what it
wants to achieve, and how it conceives of success
(which suggests that indicators of performance
of Ukraine's choosing must also be developed)
for the whole program. Eventually, one would
hope that more Ukrainian faculty would take
over the task of master instructor and develop
genuinely Ukrainian learning tools and methods
to deliver knowledge among their institutions.

A renewed Ukraine DEEP would factor well
into the bilateral support efforts ratified by many
NATO countries for the benefit of Ukraine. The
bilateral security agreements are part of a col-
lective attempt to push back against Russia’s red
lines in a graduated manner. As this is designed
to test Russia’s resolve and response, this does
not change the fact that effective succour can be
rendered to Ukraine in her time of need.

Under intense pressure from allies, Cana-
da has belatedly decided to augment its sup-
port of Ukraine. Nevertheless, the agreement
linking Canada and Ukraine remains vague. It
is aimed at helping Ukraine mostly in case of
“re-invasion” by Russia, in which case Canada
will provide “rapid” support. It is regrettable that
either of the two signatory may put an end to
this agreement unilaterally. Thus the new DEEP
could help turn words into deeds. However, a
renewed Ukraine DEEP must not substitute for
more substantial bilateral aid to Ukraine.
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Conclusion

It would happen this way; voluntary na-
tions would identify faculty willing to deploy to
Ukraine as educators and master instructors for
a set period (say one to two years). Ukraine may
provide — within reason — certain facilities, such
as lodging, while NATO covers other accessory
costs alongside volunteer nations. For example,
Canada could authorize the deployment of a
faculty from Royal Military College of Canada to
deploy to Ukraine under his or her regular salary.
Some deployment costs (travel, etc.) may be cov-
ered by NATO. Meanwhile Ukraine would provide
lodging and facilitate work visa permits, etc. to
carry out the plan. The voluntary national contri-
bution (the deployed educator) would then have
freedom to move between the Ukrainian defence
training and education institutions between Lviv
and Kharkiv (including Odessa) to meet with fac-
ulty there on a more dedicated basis. This would
provide greater contact between the institutions’
deployed personnel and Ukraine’s military insti-
tutions faculty, and thereby accelerate opera-
tional and normative transformation.
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Military Education in Ukraine —

a Time for Transformation

Lt. Col. (Retd) Glen Grant, UK Army

The expansion of the war by Russia has
thrown a stark spotlight upon the education
system of the defence forces. The old ways
need changing as they are no longer fit for
modern warfare. This includes the educational
programmes at the Ukraine’s military schools of
higher and secondary education. This war could
last for many more years so the value of the mil-
itary schools for development, and the potential
value and possible achievements of the students
in the military sphere has risen accordingly. But
to gain the maximum value from this potential
resource the military education, starting from
the Lyceums, needs to become much more fo-

cussed on youth leadership and individual skills
and character.

There is overwhelming evidence that the
younger that people start to learn a sub-
ject or skill the greater is the later potential
for world class performance. Young appren-
tice soldiers have often been the backbone of
armies through their careers. Great Britain has
an Army Foundation College to train in tech-
nical trades. You can apply at 15 years and 7
months. Formerly Britain had Junior leader reg-
iments (Where | started service) but these were
disbanded in the 90s. But they were quickly re-
formed as the college a few years later as the
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significance of their loss to the army was real-
ised. Even further back in history, Johnny Clem
of the United States was just 9 years of age
when he ran off to fight in the American Civil
war. Troops from Michigan adopted him as their
drummer boy. During a life of service, Clem was
described as a fierce fighter. He finally left the
army as a Brigadier General. Thus, students in
the Lyceums should be looked at as a huge un-
tapped military potential and their time used
to the maximum to give them a strong military
apprenticeship. This will both prepare them for
greater challenges and careers and give the
armed forces a potential pool of trained lead-
ers so far underutilised.

The key suggested areas of educational de-
velopment for the Lyceums are:

+ Leadership and junior command.

+Military skills, tactics and battlefield aware-

ness.
+ A greater educational focus in military his-
tory and military technology.

Leadership

Leadership is arguably the most important
skill that can be imparted and developed in stu-
dents. It cannot be taught in the classroom. In
many youth educational establishments, espe-
cially military, students often suffer from a seri-
ous problem of “adultism” where the staff view
the students as less capable than they are, or too
young and junior to understand things and do
not give them the full chance to develop their
individual characters. Control and imposed dis-
cipline have a greater role than individual devel-
opment.

There are few real theories world-wide of
what constitutes a leadership programme but
there are several key pointers in the academ-
ic literature and from the experiences of good
leaders that should not be ignored. These are:

+ Students need real experiences from high-
ly structured to quite informal, to help
them develop the competencies necessary
to lead others.

* Any programme (s) should be very prac-
tical and give “young people decision
making power or responsibility for conse-
quences”.

* Where possible (and most powerful) there
should be involvement in leading social
change projects. (outside in society).
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+ The programme should last at least a year.

« There should be a requirement for conver-
sations or interaction with peers in class-
room or co-curricular settings (but student
to student activity is good but alone is in-
sufficient).

| would recommend that the Journal of Lead-
ership Education article at reference provides a
good basis for understanding the core leader-
ship competencies required for students.

What is clear from research is that develop-
ing youth leadership actually requires as much
from the instructors and tutors as it does from
the students. There is the requirement to identi-
fy the programmes to be used but not so much
control as to stifle student initiative. There is
thus a need to give up control in order to let the
students take adult responsibility for success
and failure. There is a need to both accept stu-
dent mistakes as a normal part of the develop-
ment but also to devise ways of positive student
feedback rather than to censure and blame.
There must be regular and formal opportuni-
ties for students to self-criticise and to identi-
fy how their teams can perform better. These
last requirements are closely linked to the time
required for the programme. Too short a pro-
gramme and there is no time for students (and
staff) to learn. If the programme is too long,
other priorities may dominate, or boredom and
laziness can develop. One year is about right for
most students.

The command aspects if leadership need
careful teaching from skilled military. They in-
clude the military aspects of leadership in the
field, how to train people, problem solving and
the social aspects of dealing with people at all
stages of military life. Most of these are not natu-
ral subjects to add to the curricula during school
hours so will likely have to be additions. Learn-
ing to command also overlaps in many aspects
with the requirement to learn military skills and
tactics. But it cannot be taught without practice.

Tactics and Battlefield Awareness

The Lyceum in Kyiv has already started this
training. | would recommend that the Lyceum
contacts one of the NATO army attachés to
make sure that the full programme of skills and
tactical requirements for a young officer are fully
understood. The programme of these subjects



then needs to build steadily from first individual
skills like shooting, map reading etc, then after
basics followed by team tactical skills such as
attack and withdrawal, and dealing with all en-
emy challenges, and then by stages move into
leadership practice by students who self-devel-
op programmes and battle scenarios for others,
undertake ground appreciations both rural and
urban and from these give orders and lead tac-
tical actions.

All possibilities for lectures on lessons learned
for the final year students should be taken.

Education — Specifically Military History and
Military Technology

Soldiering demands both an understanding
of the lessons of the past through the study
of the lessons from military history and of the
military technology that will shape the inno-
vations and methods of battle of the future.
Some of these things can be included into the
current curricula simply by a change of em-
phasis. Others like military history can also be
included into the English programme both for
reading and for discussion. The study and use
of drones has already started. Other technolo-
gy improvements can be gained by asking de-
fence industry to provide lectures. Organising
these lectures and visits provides students with
good projects.

This work should be as active as possible and
students should be tasked to learn about and
deliver presentations to their fellow students
and staff, and even to visitors or outside organ-
isations on key subjects from artillery to drones,
from the battle of Alma to El Alamein. Forcing
them to deal with the outside world to learn, will
be a major development and confidence build-
ing factor for them.
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Conclusions

Developing world class young leaders for
the future military is not just possible, but for
Ukraine today it is both urgent and vital. The
students may well have to lead and fight Russia
soon after leaving the Lyceum. The earlier and
better prepared they are today, the better and
more useful they will be tomorrow. They will
have better chances of survival as well. Those
who do not become soldiers will still have a wid-
er skill set that fits them better for a leadership
role in society.

How to measure that this programme is work-
ing? It really is simple. When the Lyceum stu-
dents are no longer marching round in groups
like children but are all hurrying purposefully
and individually in the corridors with bright eyes
because they have a project or presentation to
fix or finish, then you know you are going the
right way. When they are leading their own pro-
grammes and development, then you know you
have won.
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Army Recruitment for Ukraine

Lt. Col. (Retd) Glen Grant, UK Army

Recruitment of volunteers is easy — if you have the right policies and incentives in place. Only one
of the incentives is money. Joining the services is more complex than this.

First — provide a home (this includes the whole concept of belonging to a positive and joyful mil-
itary family). This home should always be linked geographically in a positive fashion to somewhere.

Second — volunteers expect to be treated professionally from the outset. They bring value to the
country and they want that value appreciated and properly used

Third — volunteers of all ranks expect quality leadership from skilled and experienced people.

Fourth — the insurance of volunteers must be obvious, realistic and truthful. This includes all med-
ical support both during and after injury. No volunteer must ever be abandoned.

Fifth — families must be supported in peace and war and doubly so with lifetime support if the
partner is killed.

Sixth — there must be clear career and promotion prospects that bring greater reward for perfor-
mance.

Seventh — when a volunteer is recruited by unit for that unit he must NEVER be sent elsewhere
without his personal approval.

Eighth — a volunteer expects to be properly and professionally trained for the new work he has
joined for.

YOK 327.51:355.5](477+481)
JELFO2

Security Agreement Between Norway and Ukraine
and Training of Ukrainian Soldiers

Lt. Col. (Retd) Dr Palle Ydstebo, Norwegian Defence Academy

Norway-Ukraine Security Agreement

Cooperation with Ukraine is perceived posi- The Security Agreement provides a basis not
tively by the Norwegian population.The recent-  only for direct support of Ukraine’s defence but
ly signed Norway-Ukraine Security Agreement  also for the civil society's ability to sustain the
makes it easier to channel aid that Norway may ~ AFU with everything, from military logistics to
provide to Ukraine, including experience, exper-  volunteer service, that will improve the chance
tise, technology, etc. of Ukrainian victory.
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Training of Ukrainian Soldiers

| have met some of the training teams after
they have returned from training Ukrainian sol-
diers. The training emphasises basic combat drills
at platoon and section/squad level. The back-
ground and experience of the Ukrainian soldiers
varies very much, and there are a lot of different
ways of doing both defensive and offensive ac-
tions. The training aims to provide single drills
and procedures that are the same in all units, safe
and secure handling of weapons and equipment,
combat medical procedures, mine awareness, etc.

Often old and non-standard practices by
some Ukrainian veterans have to be overcome
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and then standard drills and practices are start-
ing. The Norwegian trainers told that the aim is
to teach the soldiers so well they will survive their
first combat and then learn and adapt when they
are at the front.

The training is very intense and demanding,
but the Norwegian instructors are impressed
with their Ukrainian students, but notice also that
they only are able to provide basic combat drills.
Still, standard drills are important as the basic
level for more advanced training and building
companies and battalions later on. Finally, the
way Ukrainians use NASAMS is admired by Nor-
wegian professionals.

YAK 316.774:339.924
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GDIP Media Center’s Activities Towards Ukraine’s

European Integration

Eduard Kuzmenko,

Directorate-General for Rendering Services to Diplomatic Missions,

Taras Shevchenko National University of Ukraine,
National Academy of Internal Affairs,
ORCID: 0000-0003-0207-9325

Inna Khomenska,

Head of the Media Center Directorate of the State Enterprise
“Directorate-General for Rendering Services to Diplomatic Missions”,

National Pedagogical Dragomanov University,
ORCID: 0000-0003-1555-1879

For more than 30 years, the State Enterprise
"Directorate-General for Rendering Services to
Diplomatic Missions” has been conducting dip-
lomatic, communication, cultural, educational
and scientific work through the organization of
meetings, forums and other events involving the
diplomatic corps. In 2016, the Media Center Di-
rectorate was spun off as a separate entity within
the enterprise to facilitate better communication
between civil society representatives, civil ser-
vants, diplomats, foreign audiences and youth.
The Media Center staff was also tasked with es-
tablishing multilateral communication with the
foreign diplomatic corps to improve understand-
ing and promote a positive image of Ukraine.

GDIP Media Center has been organizing a
number of important roundtables, book pre-
sentations, meetings, etc. Moreover, the Media
Center systematically publishes the scientific
journal "Ukraine Diplomatic” (a scientific jour-
nal is classified as a category B scientific pub-
lication of Ukraine), which, in addition to the
scientific aspect, represents the key messages,
ideas, experience of the Ukrainian diplomatic
missions abroad and the diplomatic missions of
foreign states and international organizations in
Ukraine. Moreover, the journal actively publishes
works written by veterans of Ukraine’s diplomat-
ic service and current Ambassadors, which often
provide practical recommendations that should
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be considered for practical implementation in
the strategy, tactics and tools of Ukraine’s for-
eign policy.

One of the most important vectors of work is
to promote and support Ukraine's EU integra-
tion course.

Back in March 2021, the Ministry of Foreign
Affairs of Ukraine published the first ever Public
Diplomacy Strategy of Ukraine for 2021-2025.
The strategic goals in this vector of activity are:
1) increasing the level of recognition and better
understanding of Ukraine among foreign audi-
ences; 2) perception of Ukraine as a democratic
state moving towards full membership in the EU
and NATO in the face of external aggression.

Iryna Borovets, acting Director General of
the Directorate of Public Diplomacy and Com-
munications of the Ministry of Foreign Affairs of
Ukraine, pointed out that the document is based
on the realization that Ukraine’s brand in the
world should be perceived through the prism
of its tourism potential and rich and diverse cul-
tural heritage, innovations and inventions, out-
standing personalities from various fields of ac-
tivity, etc. It is this brand, the unified voice of the
state that will attract investment and talent to
Ukraine, promote tourism, interest in the history
and culture of Ukraine, promote the interests of
the state at the international level and develop
trade.

As the political situation crystallized and the
hybrid war turned into a full-scale russian inva-
sion of Ukraine on 24 February 2022, the process
of Ukraine’s European integration aspirations (an
aspect included in the Constitution of Ukraine in
2019) began to peak up steam.

Today, the key document to strategic com-
munications on Ukraine’s accession to the EU is
the Cabinet of Ministers of Ukraine’'s Decree No.
1155-p of 9 December 2022 “On Approval of the
Communication Strategy on Ukraine's EU Inte-
gration for the Period Up to 2026".

The purpose of this strategy is to establish
conscious support in Ukrainian and Europe-
an society for Ukraine’s full membership in the
European Union, integration into the European
economic, cultural and political space, imple-
mentation of internal reforms and transforma-
tions aimed at a free, fair, democratic, success-
ful society based on European values: dignity,
equality, human rights, the rule of law, freedom
and democracy.

To achieve this goal, it is necessary to fulfil 4

strategic objectives:

+ conscious support for the implementation
of the state’s strategic course towards full
EU membership;

« understanding of the key stages of
Ukraine’s integration into the EU by the
Ukrainian public;

« understanding and support of the strate-
gic course of the state by the external au-
dience;

- effective interaction and coordination of
efforts by government agencies, institu-
tions and organizations to communicate
Ukraine’s European integration.

Taking into account a number of problems
related to the duration of the European integra-
tion process, GDIP Media Center, with the sup-
port of the Hanns Seidel Foundation in Ukraine,
the Ministry of Foreign Affairs of Ukraine and
Hennadii Udovenko Diplomatic Academy of
Ukraine, has started to conduct active training
activities for higher education institutions, gov-
ernment agencies, regional state administrations
and other entities. For example, the problem of
building strategic communications on Europe-
an integration is acute and relevant in Ukraine.
Sectoral ministries and other state bodies, insti-
tutions, and organizations should include com-
munication as one of the important vectors of
work at the planning stage, including aspects of
European integration in their action plans.

In 2023 3 training programmes were con-
ducted, including “"Public Diplomacy in the Activ-
ities of Universities”, “Advanced Training of Em-
ployees of Governmental Structures of Ukraine’,
“European Integration Policy and Communica-
tion Strategies of Ukraine”, roundtables "Glob-
al War of Narratives and Information Resilience
of States” and “Public Diplomacy in Action”. On
8 April 2024, a new one-month training course
“European Integration Policy of Ukraine” on the
management system in regional state and mili-
tary administrations will begin, opening up op-
portunities for cooperation and development,
helping civil servants to prepare for Ukraine's
future membership in the European Union. The
speakers are experienced lecturers with exten-
sive practical experience in the field: diplomats,
advisers, civil servants, representatives of the
public and media.
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The level of positive feedback and interest
in the issues is high, so the project is planned
to be actively developed and improved in the
future.

In general, the tendency to actively discuss
issues related to Ukraine's EU integration vector
in academic and expert circles, as well as aware-
ness of the issues at the state, political and civil
levels, are important for improving the commu-
nication component and actual work towards
EU integration. GDIP Media Center as an effec-
tive tool and public diplomacy platform may be
actively used by state actors to implement the
outlined public diplomacy strategy towards EU
integration.
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UK and Ukraine Strategic Partnership:

Looking Ahead

Dr Sergii Vakarin, UK Chevening Fellow and Director,

Centre for European and Euro-Atlantic Integration

New Ukraine's Ambassador to the UK is ex-
pected to be appointed soon. Our Conference
is a good opportunity to discuss the primary ar-
eas the future Ukraine-UK cooperation. Based
on the current needs and previous experience,
several areas could be named.

+ The UK has been Ukraine's most faithful
ally and the former Ukrainian top com-
mander can use his experience to continue
wide cooperation with the UK defence and
security sector, including military support
and facilitation of Ukraine’s Defence sec-
tor reforms in various areas. This includes
sustainable provision of arms to Ukraine
(including coordination of international
efforts in this area), education and train-
ing support of the AFU (including knowl-
edge exchange as the AFU can share a lot
of battle experience with NATO counter-
parts), facilitation of safe Ukrainian exports
via the Black Sea etc.

+ UK has been the first country that con-
cluded a security agreement with Ukraine
during the full-scale war and could help
with other security agreements and wid-
er consolidation of international support
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of Ukraine, including long-term Europe-
an security and coordinated international
support of Ukraine’s economic recovery.

The UK has also been active in bringing
opportunities of multilateral cooperation to
Ukraine including with the EU and NATO. Re-
cently, a UK-Norway coalition has been formed
to support Ukraine in the Black sea.

+ London may be a useful point of contact
with the Commonwealth embassies and
missions to help expand and improve
Ukraine's relations with the Global South
(possibly with relevant FCDO support).

+ The UK also supports Ukrainian Govern-
ment’s Reconstruction and Development
Plan and hosts Ukraine Recovery Confer-
ence.

+ British experts and Ukrainian Chevening
Fellows can and should be more extensive-
ly used in expanding the bilateral relations.

Overall, the UK and Ukraine should use all
diplomatic, informational, cultural, military and
economic instruments to further expand their
close relations.
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Norway-Ukraine Defence Cooperation: Military
Aid, Training and Development of Professionalism

in the Defence Sector

Dr Sergii Vakarin, Director, UACU

Center for European and Euro-Atlantic Integration

Kateryna Dombrovska, student, UACU

Norway-Ukraine defence cooperation was
one of the issues at the International Forum on
Defence, Security, New Technologies and Educa-
tion in the context of Euro-Atlantic integration
of Ukraine.

Norway is one of the key partners of Ukraine.
In addition to defence assistance to Ukraine
Norway provides financial support of its critical
public functions. Norway has recently commit-
ted to provide military and civilian support total-
ling NOK 75 billion over the next five years. Nor-
way has donated artillery, armoured vehicles,
tanks and mine clearance equipment to Ukraine.
Additionally, air defence support by Norway has
been substantial both for the Ukrainian military
forces and for protection of the civilian popula-
tion and critical infrastructure.

Norway has also provided substantial support
to Ukraine in training of Ukrainian soldiers, and
instructors from the Norwegian Armed Forces
are currently providing training in the UK, Ger-
many and Lithuania as well as in Norway.

Among other issues discussed was develop-
ment of professionalism in the defence sector on
a basis of integrity. For this purpose, Norway's
CIDS (the Centre for the Integrity in the Defence
Sector) has already provided substantial assis-
tance to the Ministry of Defence of Ukraine and
other authorities. Cooperation with CIDS started
in 2015 with the aim to improve Human resourc-
es management, which is central to the quality
of performance of defence sector institutions
and military units.

The 4-year project was carried out by CIDS
on behalf of the Norwegian Ministry of Defence
and Ministry of Foreign Affairs. As part of the

implementation, CIDS has established a project
office in Kyiv and engaged local experts to sup-
port the project.

The project had three specific objectives:

+ Enhancing the levels of competence among
MoD officials in order to make them more
conducive to professionalism based on
merit and integrity.

+ Strengthening legal frameworks, adminis-
trative procedures and practices to achieve
a higher degree of professionalism.

+ Systematisation of project related experi-
ence that may highlight the need for re-
forms in other parts of the Ukrainian pub-
lic administration.

During his recent meeting with the manage-
ment of the National Anti-Corruption Agency of
Ukraine, Sergii Vakarin discussed a project im-
plemented by CIDS on professionalism develop-
ment in the defence sector based on enhance-
ment of integrity standards. Renewal of Nor-
way-Ukraine cooperation in this area provides
additional opportunities for effective reforms,
which should be followed up.

The UACU and the Center for European and
Euro-Atlantic Integration of Ukraine are also
conducting other activities to support coopera-
tion between Norway and Ukraine, including vis-
its to the Parliament and the Ministry of Defence
of Norway, negotiations on efficient defence of
Ukraine and interviews with Norwegian experts
in Oslo.

Support by the Defence Intelligence Norway
(DIN) has also been invaluable, in particular as a
media partner of the conference.
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Canada-Ukraine Relations in the Defence Area

Dmytro Gorbenko,

student Ukrainian-American Concordia University

With the beginning of Russian invasion of
Ukraine, the lives of all Ukrainians have become
drastically different and, in some aspects, even
unrecognizable when compared to their lives
before. Many people could not imagine that it
would be possible to hear air raid sirens and
withstand rocket attacks in a middle of Europe
in 215t century, but it still happened and contin-
ues to happen.

The war has influenced the lives and behav-
ior of people even outside Ukraine. Majority of
politics continue to express their concern about
the situation and even the citizens keep on won-
dering how this event will eventually affect the
world economics and, therefore, their lives as
well. Because of these concerns and fears that
countries neighboring Russia are next on the
list, many nations have put more emphasis on
straightening and improving their armies as well
as seeking protection from organizations like
NATO. As the time shows, Europe has become
more aware and anxious about the dangers of
the conflict escalation and is slowly getting more
active in the issue, while the United States have
shown to be less worried and more focused on
their internal problems. This is relevant to our re-
cent conference about Euro-Atlantic integration
which was held by the university and featured
Frederic Labarre, the professor of Royal Military
College in Canada.

A large portion of Labarre’s speech was ded-
icated to the current developments in military
technologies in Ukraine and the world. Canada
has long been a supportive country to Ukraine
and has helped in training new troops for many
years even before the invasion. Due to Canada
being a part of NATO, it has access to advanced
military technologies, tactics, strategies and re-
sources which makes it a valuable ally in politics.
They have one of the most advanced marine and
navy troops on the international scale. Canadi-

28 ‘ w Canada-Ukraine Relations in the Defence Area
Volume: 2021, Issue: 1

an government is therefore committed to sup-
porting Ukraine in whichever ways possible and
keeping up the military with skilled training. One
of Labarre’s key statements was that Russia does
not have the capabilities of a continuous conflict
with Ukraine and that their tactics are outdated
compared to NATO, which could be an advan-
tage to Ukraine’s side.

While the scale of development in Canadian
armed forces and aviation is impressive and their
allied relationships with Ukraine is admirable, the
reality still shows that Canada’s apparent actions
are not as global as people would like them to
be. The conference discussed the possibility of
NATO intervention and Canada sending their ac-
tual troops to fight in Ukraine, but the possibility
of such actions from Canada are minimal. La-
barre mentioned that the government does not
intend to send their armed forces unless the sit-
uation is definitely leaning to Ukraine’s victory. In
that case, their forces will be used to secure the
victory in shorter terms. Additionally, the govern-
ment of Canada is concerned about the presence
of their troops becoming the reason for Russia
to announce war on NATO, which could lead to
devastating consequences that Canada does not
want. Furthermore, Canada does not have nearly
the level of influence in NATO like the US or Eu-
rope have, so their aspirations may not change
the organization’s course of action.

To conclude what we learned from the con-
ference, Canada is possibly one of the most
supportive NATO nations in ideologic sense. It
has a long history of relationships with Ukraine
and has aided greatly in education of their army.
However, what diminishes their spiritual support
is the lack of major activities on the battlefield.
Canada follows the United States in the way
of making inspirational promises of support in
fighting Russia before the invasion and the lack
of presence on the crime scene after the begin-



ning of invasion. Hopefully, the arising concern
among European members of NATO like France
and the Poland will encourage Canada to partic-
ipate more in the resolution of this severe crime,
and that the justice will be served.
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In today’'s world, where information technol-
ogies play a crucial role in all spheres of life, cy-
bersecurity has become an integral component
of national and international security. Growing
threats of cyberattacks, including cyber espio-
nage, cyber terrorism, and cyber sabotage, em-
phasize the necessity of effective international
cooperation in the field of cybersecurity. In this
context, Euro-Atlantic integration is identified as
a key factor in enhancing countries’ cyber de-
fence capabilities and protecting them from cy-
ber threats.

To begin, it is crucial to utilize the analysis of
official documents from international organiza-
tions, notably NATO and the European Union, as
well as research findings on cybersecurity and
international cooperation in this area.

The analysis has shown that the existence
of an effective system of international coop-
eration is critical for the successful implemen-
tation of cybersecurity measures and ensuring
the cyber defence capabilities of countries.

A crucial component of such a system is the
exchange of information on cyber threats and
incidents among partner countries. Initiatives
such as NATO’s Cyber Incident Response Cen-
ter create mechanisms for rapid information
exchange and coordination of responses to cy-
berattacks.

Additionally, joint educational programs and
training in the field of cybersecurity can contrib-
ute to the development of common standards
and the enhancement of professional training
for experts in this area.

International cooperation in cybersecurity
plays a pivotal role in strengthening the cyber
defence capabilities of countries in the context
of Euro-Atlantic integration. The development
of common strategies, information exchange,
and joint educational initiatives are essential
elements of such cooperation. Achieving these
goals requires efforts and solidarity from par-
ticipating countries and international organiza-
tions.
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Integration into the European Union (EU) and
the North Atlantic Treaty Organisation (NATO)
are top priorities in Ukraine's international pol-
itics, as these steps are necessary to ensure the
sustainable political, economic, and military se-
curity of the Ukrainian state. Poland is a key ally
of Ukraine, a member of NATO and the European
Union, and the most economically and militari-
ly advanced country among those that border
Ukraine directly (Excluding russia) (Statista, 2023;
Global Firepower, 2024). All of those factors
make the Ukrainian-Polish relationship critical
to the success of Ukrainian integration into the
EU and NATO, especially considering that both
structures require the unanimous agreement of
current members to accept a new one.

Ever since the beginning of the full-scale rus-
sian invasion of Ukraine on February 24th, 2022,
Poland has been playing a central role in the
ongoing war and the related military assistance
and humanitarian relief effort. Its proximity to
Ukraine and the vast land communications net-
works established between the countries made
it an irreplaceable logistic intermediary in the
shipments of aid and arms. At the same time,

the sociocultural similarities between the coun-
tries made Poland one of the most popular des-
tinations among Ukrainian refugees and a vital
transit hub for those who chose to travel further.

Two years on, the current relationship be-
tween Ukraine and Poland is tense: As Ukraine
continues to suffer from the ongoing total war, a
segment of the Polish population is growing con-
cerned with the economic effect of the suspen-
sion of import duties and quotas on Ukrainian
exports to the EU-an EU trade measure passed
in June 2022 that has since been extended and
is still ongoing-on the Polish market (European
Commission, 2024). Some Polish politicians and
activists claim that the measure has triggered
an influx of Ukrainian goods to the Polish mar-
ket, severely affecting prices and domestic de-
mand (Krzysztoszek & Mandilara, 2024). As the
EU keeps extending the measures and Ukraine
keeps relying on them as one of the primary
mechanisms to stabilize a struggling wartime
economy, this issue continues to strain the re-
lationship between Poland and Ukraine and be-
tween Poland and the EU, making the situation
even more complex. This has strong ramifica-
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tions for Ukraine's future accession to the EU, as
there is a possibility that some political forces in
Poland will at least partially resist a full member-
ship for Ukraine on the grounds of protecting
the Polish domestic economy: accession to the
EU will effectively make the import duty suspen-
sion permanent, as all EU countries have no im-
port/export duties between each other. It would
be in the best interest of Ukraine’'s EU ambitions
to solve this critical issue before it becomes a
roadblock on the country’s way into the Union.

On the other hand, the military relationship
between the countries has been going much
more smoothly (PolskieRadio.pl, 2024). Except
for inconsequential political posturing in the
run-up to the 2023 Polish parliamentary elec-
tion, Ukraine and Poland have enjoyed strong
military cooperation, as Poland became NATO's
primary logistical hub when it came to bolster-
ing Ukraine's fight for national and physical sur-
vival as well as European security. In addition to
providing vast amounts of weaponry to Ukraine
and serving as the logistical intermediary for vir-
tually all NATO aid provided to the country since
2022, Poland has been working on improving its
military position and capability by dramatically
increasing its arsenal, mainly in purchasing US
equipment such as Abrams tanks and HIMARS
tactical missile systems (Morris, 2023). Poland
also has an undeniable strategical interest in
NATO membership for Ukraine, as it would dras-
tically reduce the possibility of russian aggres-
sion against Poland in the long term. All of these
factors favor a potential positive impact of the
military cooperation between Ukraine and Po-
land on Ukraine’s NATO membership, as they
stress the necessity of a strong and unified east-
ern flank for the alliance to resist any future rus-
sian aggression.

While the true impact of the relationship be-
tween Ukraine and Poland on Ukraine's future

Section 1. Euro-atlantic integration

memberships in the European Union and NATO
is currently hard to assess, there is no doubt
that Poland will be one of the most important
strategic partners in Ukraine's bid to member-
ship in both structures. Despite differences and
conflicts, Poland remains determined to support
Ukraine’s political and military aspirations. This
does not mean that problems do not need to
be solved-on the contrary-solving the prob-
lems that arise in the Ukrainian-Polish relation-
ship and finding common ground is critical to
Ukraine’s success.
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The election of Donald Trump as US President,
should it happen, has the potential to become a
disaster for Ukraine and its supporters. The US is
the most powerful ally of Ukraine and has been
providing the most military aid to the country
in the past two years of its fight for sovereign-
ty and the right to cultural, social, and physical
existence. Since the beginning of the full-scale
russian invasion of 2022, the US has allocated
over $113 billion of aid to Ukraine, including
$61.8 billion in defence assistance and $36.5 bil-
lion of economic and humanitarian assistance
via USAID (Center for Strategic and Interna-
tional Studies, 2023). This aid was invaluable to
Ukrainian military capability, economic stabili-
ty, and the welfare of the population. However,
polling for the upcoming 2024 US presidential
election indicates a probable victory of the ap-
parent republican candidate, Donald J. Trump
(FiveThirtyEight, 2024). This is a critical issue due
to Trump's extreme political views, as, in addi-
tion to his generally pro-russian position, he has
multiple times reaffirmed his intentions to com-
pletely cut off any aid to Ukraine if he is elected
president (Bennetts & Dawber, 2024). This real
and present threat is already severely impacting
Ukraine and the Euroatlantic integration land-
scape, but it is important to explore its further
potential impacts.

Trump's victory would likely lead to the US
completely ceasing to provide military support
to Ukraine, which would be a significant problem
for Ukraine’s capability to continue critical mili-
tary operations. It is also likely to lead to a sig-
nificant destabilization of the Western coalition
and elevated internal tensions in NATO, although
such a turn of events is unlikely to directly affect
Ukraine’s EU prospects as the US has no direct
formal influence on the Union. If this occurs, in

order for Ukraine to retain combat capacity and
secure victory in the war, EU countries such as
Germany and France, as well as the ex-EU Unit-
ed Kingdom, would need to significantly boost
their military and economic contributions to
Ukraine and deepen the scope of their involve-
ment. Some EU leaders are already realizing this,
as President of France Emmanuel Macron has
recently shifted to much more aggressive stance
on supporting Ukraine than in 2022 and 2023,
even going as far as stating that sending military
personnel to Ukraine is "not ruled out,” in a stark
deviation from the previous stance of all EU and
NATO members on this issue (Crisp, 2024). How-
ever, it is yet to be seen if President Macron’s
statements will lead to real effects in political,
economic, and military dimensions.

If the US abandons Ukraine, analysts project
that Europe will have to at least double its con-
tributions. While such a measure will be difficult,
it is very achievable as the EU has only spent an
amount equaling less than 1% of its 2021 GDP to
support Ukraine (Kiel Institute, 2024). In a situa-
tion where the EU will have to support Ukraine
without the US, production, and logistics bottle-
necks will also become a problem, as Europe-
an military capabilities have been degraded by
decades of neglect and carelessness. However,
many experts agree that if Europe has the po-
litical will and determination to support Ukraine
and help it achieve victory, it will be able to reach
the necessary economic and military thresholds
for this objective.

Trump's victory would also create an obsta-
cle to the integration of Ukraine into NATO, at
least during his tenure as president, as Trump
has voiced a strong anti-NATO sentiment and
even stated he will let russia “"do whatever the
hell they want” to NATO countries that will fail
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to meet budget requirements (Trump, 2024). An
inverse scenario where weak US support would
galvanize European leaders and lead to a stron-
ger European alliance is also possible, although
difficult to achieve considering a severe lack of
political will and decisiveness in modern Europe-
an leadership.

It is now unlikely that Trump’s candidacy will
be impeded by criminal proceedings against
him, as he will retain the ability to run for pres-
idency even if he is convicted and imprisoned
(Kestler-D'’Amours, 2024). Furthermore, a recent
decision by the Supreme Court of the United
States has denied individual states the authority
to disqualify him for insurrection under Section
3 of the Fourteenth Amendment to the US Con-
stitution (Trump v Anderson, 2024). With this in
mind, while Trump’s victory is not guaranteed,
it is definitely possible, and its potential conse-
quences must be seriously considered and taken
into account. Even if Trump loses the election, it is
critical for Europe to strengthen aid to Ukraine in
order to protect freedom, democracy, and, most
importantly, the lives of the Ukrainian people.
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In Ukraine’s current war, strong leadership
and technological progress have become critical
needs. Germany, Ukraine’s trusted ally, presents
an exceptional opportunity for partnership in
these important areas. Now is more than ever im-

portant to take a look at how consulting practices
could facilitate strategic collaborations between
Ukrainian and German leadership regarding high-
tech implementation, with a focus on applications
relevant to the current military situation.
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Leadership development. for Ukrainian
leaders, enhanced strategic decision-making
skills and crisis management expertise are es-
sential. German consulting can play a crucial
role in developing these capabilities, since it has
an experience of fostering effective leadership
practices. This collaboration could be built upon
existing programs like the “ Skills4Recovery” of-
fered by the Deutsche Gesellschaft fir Interna-
tionale Zusammenarbeit (GIZ). They generate
ideas for political, social and economic change,
then develop these into concrete plans and im-
plement them. And also, it's important to note,
that European values are central to their work,
which means Ukraine can be one step closer to
joining EU, by implementing their practices?.

Technological advancement: modernising
Ukrainian military demands access to cutting
edge innovations. Germany excels in high-tech
sectors like cyber defence and military tech.
Bridging gaps through training, consulting fos-
ters knowledge sharing, collaborative research,
and joint production ventures between Ukraine
and Germany. According to the Federal Govern-
ment'’s Press and Information Office, at least 10
000 soldiers were trained in Germany. This could
significantly contribute to Ukraine's ability to uti-
lise advanced military technology, potentially de-
veloping cyber resilience and military knowledge.

In conclusion, Germany's expertise in leader-
ship development and advanced technology im-
plementation can help Ukraine address critical is-
sues exposed by the war. Collaborations can build
on existing programs and facilitate knowledge
sharing, leading to technological proficiency and
management enhancement. Overall, this strategic
partnership offers an opportunity to strengthen
Ukrainian leadership, improve military skills, and
bring Ukraine closer to European values.
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The lecture on NATO's assistance to Ukraine
shed light on the crucial role played by the alli-
ance in bolstering the defence capabilities of the
nation amidst ongoing geopolitical challenges.
Amidst expressions of gratitude, it became evi-

dent that NATO's support extends beyond mere
military aid; it embodies a strategic partnership
aimed at enhancing security and stability in the
region. However, juxtaposing this support with
the principles of Risk-Based Quality Manage-
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ment (RBQM) unveils a complex interplay of fac-
tors that necessitate careful consideration. This
paper explores the risks inherent in NATO's pro-
vision of weapons to Ukraine through the lens of
RBQM, delving into potential pitfalls and strate-
gies for mitigating them.

NATO's commitment to strengthening
Ukraine’s military capabilities against external
threats is demonstrated by the arms sent to the
country. But there are hazards associated with
this attempt, especially with regard to the qual-
ity control of these weapons. A methodical ap-
proach to identifying, evaluating, and mitigating
the risks connected to the provision of weapons
is provided by risk-based quality management
(RBQM), which guarantees that the weapons
fulfill operational needs and conform to safe-
ty regulations. In doing so, this article seeks to
clarify the complex nature of the problem and
offer practical approaches to risk management
by analyzing the possible risks associated with
NATO's assistance to Ukraine within the context
of risk-based quality management.

The quality and dependability of the arms that
NATO is supplying to Ukraine is one of the main
hazards involved in this arrangement. When
weapons malfunction or break down during a
battle, it can have disastrous effects that jeopar-
dize military operations and put soldiers in risk.
Furthermore, because it undermines Ukraine's
military capabilities, the market's growth of
shoddy or counterfeit weapons presents a se-
rious concern. Furthermore, the possibility of
unforeseen outcomes, such weapons ending up
in the wrong hands or being used against civil-
ian populations, emphasizes how crucial it is for
RBQM to have strong risk identification proce-
dures.

Analyzing the dangers associated with NA-
TO's support for Ukraine necessitates a thorough
examination of a number of variables, such as
the geopolitical environment, operational con-
cerns, and technological complexity. A sophis-
ticated approach to risk assessment is required
due to the region’s volatility and the existence of
non-state entities, which further exacerbate the
risk environment. This process is made easier by
RBQM, which ranks risks according to likelihood
and possible impact. This enables stakehold-
ers to deploy resources wisely and put focused
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mitigation plans in place. To further lessen the
chance of operational failures, comprehensive
quality inspections of weapons should be car-
ried out before they are deployed in order to
find any weaknesses or vulnerabilities.

Sustaining the RBQM principles and guaran-
teeing the effectiveness of NATO's assistance to
Ukraine need the implementation of effective
risk mitigation techniques. In order to effective-
ly handle shared concerns and execute strong
quality control procedures across the supply
chain, cooperation between NATO and Ukrainian
authorities is essential. To reduce the possibility
of sabotage or abuse and to prevent unwanted
access, this calls for strict monitoring of the pro-
cesses involved in the acquisition, storage, and
maintenance of weapons. Additionally, funding
technical support and training initiatives can
improve the Ukrainian forces' ability to main-
tain and operate cutting-edge weaponry in a
safe and efficient manner. NATO can reduce any
weaknesses and bolster Ukraine's military capa-
bilities over time by taking a proactive approach
to risk reduction.

One of the most important ways that NATO
is assisting Ukraine in strengthening its defenc-
es is by arming the country with weaponry. This
project is not without danger, though, since it
calls for a careful balancing act between quali-
ty management standards and strategic objec-
tives. Protecting the efficacy and dependability
of delivered weapons necessitates a methodical
approach to risk identification, evaluation, and
mitigation, as seen through the prism of risk-
based quality management. NATO may reduce
possible risks and strengthen Ukraine’s ability to
withstand changing security threats by incorpo-
rating RBQM into its support systems.
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Leveraging Collaborative Education and Strategic
Partnerships for Euro-Atlantic Integration: A Focus
on Modern Military and Managerial Education

Maksym Bidenko, student
Ukrainian-American Concordia University

A crucial element in the quest for Euro-Atlan-
tic integration is the convergence of contempo-
rary military and management education. This
essay explores the complex world of coopera-
tive learning and strategic alliances, explaining
how important they are to achieving the goals
of transatlantic integration.

First, it looks at the modern conceptions of
managerial and military education, examining
the ways in which these domains interact to
foster an integrated perspective on innovation,
security, and governance. The paper examines
ways to bridge the gap between the military
and civilian sectors, promote cross-disciplinary
collaboration, and develop a cadre of leaders
capable of navigating the complexities of the
geopolitical landscape of the twenty-first cen-
tury through the lens of collaborative educa-
tional programs and professional development
initiatives.

Additionally, the paper explores consultation
and collaboration, clarifying the revolutionary
possibilities of strategic partnerships in areas like
strategy creation, organizational management,

leadership enhancement, and the incorporation
of state-of-the-art technologies. It emphasizes
the necessity of proactive stakeholder engage-
ment and knowledge-sharing, highlighting the
criticality of cross-border collaboration in tack-
ling common difficulties and utilizing group
strengths.

This article provides actionable suggestions
for strengthening institutional ties, fostering in-
ternational cooperation, and maximizing syner-
gies across various stakeholders and sectors by
utilizing case studies and empirical observations.
Through the promotion of a collaborative and
innovative culture, the aim is to accelerate the
development of a more robust and united Eu-
ro-Atlantic community.

To sum up, the pursuit of Euro-Atlantic inte-
gration is based on the combination of contem-
porary military and managerial education. We
have the chance to overcome disciplinary gaps,
develop adaptable leaders, and encourage cre-
ative responses to common problems through
cooperative learning initiatives, joint programs,
and strategic alliances.
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Field medicine skills go beyond the com-
bat zone and can be life-saving. Knowledge
of bleeding control, first aid, and stabilization
of victims can help save lives during road ac-
cidents, animal attacks, natural disasters, or
even domestic incidents. Therefore, the orga-
nization of military field medicine training for
company personnel is becoming increasingly
important.

Companies can get a lot out of military field
health training. First, it makes workers safer,
especially those who work for foreign compa-
nies that do business in other countries. Sec-
ond, this kind of training makes workers more
motivated because it shows that the company
cares about their health and safety. Another
benefit is that the training is easy to get to and
the duration of such training is not too long.
These classes don't cost too much and only last
one to three days, so they don't get in the way
of work.

Training in military field medicine is good
for the company and the people working there.
First, it makes things safer and better prepared
for emergencies. The second benefit is that it
makes people more loyal to the company that
cares about their health.

The modern world, unfortunately, is not free
of risks. Emergencies, accidents, natural disas-
ters — all this can happen suddenly, without
leaving time for reflection. And it is in such mo-
ments knowledge and skills of first aid can be
crucial, in saving lives.

Keeps things from getting worse. It costs
more to treat major injuries that get worse be-
cause someone doesn’t know how to give first
aid. Accidents can be avoided by teaching work-
ers how to give first aid. Giving people basic first

aid training can help make sure that mistakes
don't happen at work.

This makes mistakes less likely to happen at
work. Giving people the right first aid training
goes hand in hand with teaching them about
safety at work. With this kind of training, workers
can easily avoid having crashes or getting hurt at
work. Working conditions are safer and mistakes
happen much less often when people are prop-
erly trained [First Aid Darwin, 2023] [1].

The best thing about a business is having em-
ployees who are properly certified in first aid. If
an accident happens at work, employees who
are trained and certified in first aid can do the
right thing [Busy Bees. Education and traning,
2022] [2].

Shows how to use a first aid kit correctly in
an emergency. When first aid kits are used cor-
rectly after an accident, they are meant to keep
people safe until they can get medical help. Staff
can only fully use a basic first aid kit if they have
been properly trained.

A lot of places of work are required by law
to teach their workers how to give first aid. By
giving first aid training, businesses can make
sure they follow these rules and escape possible
fines from the law. Because accidents and emer-
gencies are more likely to happen at work, peo-
ple who work in buildings or healthcare need
first aid training more than others [Mihir Sing,
2024] [3].

For companies that want to ensure the safety
and well-being of their staff, investing in such
training is not just desirable, but a necessary
step. Training in military-field medicine can be
a decisive factor in a critical situation, saving the
life of an employee. The value of human life is
the highest priority.
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Training: International Experience
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The conference “Euro-Atlantic Integration,
New Technologies, Military and Management
Education” gathers experts from around the
world to discuss key aspects of military and
management education, as well as the applica-
tion of advanced technologies in these fields.
In the modern world, military and management
education play a critical role in ensuring security
and effective resource management.

It is noteworthy that the combination of stra-
tegic management and innovative technologies
can significantly enhance the effectiveness of
defence and management structures. Modern
technologies, such as artificial intelligence, cy-
bersecurity, and data analysis, open new oppor-
tunities for optimizing management processes
and making strategic decisions. Collaboration
between countries in the field of military and
management education can lead to the ex-
change of best practices and the implementa-
tion of joint training programs.

Furthermore, the consolidation of efforts in
the development of modern management strat-
egies and military technologies will contribute
to improving military operations and ensuring
national and international security. It is also im-
portant to note that the development of inter-
national cooperation in these areas is crucial for
addressing contemporary threats and challeng-

es facing the world, such as infectious diseases.
Military and management education must meet
the demands of the modern world and the chal-
lenges of global security, and this conference is
a significant step in that direction.

Modernizing management and military edu-
cation has garnered a lot of attention in recent
years. The use of modern teaching techniques
and approaches adapted to the changing de-
mands of leadership and defence is one of the
ways to adopt military experience in the busi-
ness word. Another important feature is the use
of cutting-edge technologies into courses in
education. Artificial intelligence, cybersecurity,
and data analysis are just a few of the technol-
ogies being used to provide aspiring military
personnel and managers the know-how they
need to successfully negotiate challenging se-
curity environments. Furthermore, there is an
increasing focus on the creation of cooperative
training programs and projects meant to pro-
mote worldwide collaboration. These programs
promote a deeper understanding of different
points of view to security and management
concerns in along with supporting the exchange
of best practices.

Partnerships and consulting services in the
fields of high technology, strategy, management,
and leadership are likewise becoming more and
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more popular. Organizations have noticed ad-
vantages of bringing in outside specialists to en-
hance their strategic planning methods as well
as implementing innovative technologies to in-
crease organizational efficacy and efficiency.

To handle the risks and obstacles to global
security, expanding international collaboration is
necessary. Through collaboration, organizations
might contribute shared information, resources,
and tactics to help global peace and stability, as
well as the general protection of security frame-
works.

In conclusion, there are many of ways to im-
prove military and management education, like
using the latest technologies, creating training
programs and creating greater global cooper-
ation. These programs aim to provide profes-
sionals the abilities, experience, and strategic
perspectives they need to successfully negoti-
ate challenging security contexts and promote
world peace and stability.
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Lessons From the Past: Leveraging Military History
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Napoleon, Franklin D. Roosevelt, Harry Tru-
man, among others, distinguished themselves as
avid students of military history during periods
demanding innovative approaches to military
operations. The examination of military histo-
ry, along with the strategic and tactical counsel
gleaned from past experiences, holds significant
relevance in shaping a comprehensive strategy
to counter Russian aggression.

Military history education serves as a corner-
stone for military professionals in formulating
and refining military doctrines through a me-
ticulous examination of historical precedents. In
the realm of bolstering morale, soldiers benefit
from a profound understanding of their unit's

history. Immersing oneself in the exploits of pre-
decessors within the unit instills a sense of obli-
gation to uphold lofty standards and contribute
meaningfully to the unit's legacy.

However, it is imperative to avoid the pitfall
of reducing military history education to mere
rote memorization of dates, events, and figures,
devoid of practical application. To mitigate this
risk, there must be a deliberate shift towards an-
alyzing specific historical contexts that offer tac-
tical and strategic insights. Such an approach is
invaluable for cultivating the skills of military of-
ficers, who must be adept at navigating diverse
and complex scenarios, enabling them to apply
lessons learned effectively in combat situations.
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Valerii Zaluzhnyi, the Commander-in-Chief of
the Armed Forces of Ukraine (2021-2024), has
underscored the critical importance of delving
into military history to address contemporary
challenges. In his article for The Economist, “Iron
General” frankly acknowledges the resemblance
between the current situation at the front and
the trench warfare of the First World War. This
static and protracted conflict scenario plays into
Russia’s hands, allowing it to gradually bolster
its military capabilities.

Drawing from historical parallels, Zaluzhnyi
suggests that to shift the balance in Ukraine's
favor, there is a pressing need for the provision
of modern, high-tech weaponry. This includes
drones, electronic warfare systems, anti-artillery
measures, and demining equipment, which are
indispensable for tipping the scales in Ukraine’s
favor and altering the course of the conflict.

«Just like in the first world war we have
reached the level of technology that puts us into
a stalemate». Zaluzhnyi further acknowledges
the Ukrainian side’s hope that Russia might halt
its aggression following substantial losses of
Russian soldiers. Yet, he highlights a stark reali-
ty: “life is cheap” in Russia. Putin himself alludes
to the sacrifices made during the Second World
War, where victory came at the cost of millions
of lives, often disregarded by the command and
utilized as cannon fodder.

In the aftermath of an unsuccessful count-
er-offensive, the General turned to the insights
gleaned from the book “Breaching Fortified De-
fence Lines” by Soviet major-general P.S. Smirn-
ov. Drawing parallels, he discerns a grim impasse
in Ukraine, where both sides find themselves
technologically matched. This realization under-
scores the urgent need for strategic adaptations
and advancements in Ukrainian military capabil-
ities to break the stalemate.

Recognizing the significance of chronicling
these events, the Center for Military History
Research of the Armed Forces of Ukraine and
Research Centre of Military History of the Na-
tional Defence University of Ukraine were cre-
ated. Ukrainian historians from educational and
research institutions are actively engaged in
conducting pertinent research. Key objectives
of this endeavor encompass the cultivation
and advancement of Ukrainian national military
thought, countering the falsification of Ukraine’s
military history, and providing consultation in
the development of normative legal frameworks.

Western analysts and military experts are al-
ready actively analyzing the events of the Rus-
sian-Ukrainian war through the prism of military
historical science, in particular outstanding theo-
retical classic works, such as “On War” by the Prus-
sian general and military theorist Carl von Clause-
witz. However, applying these principles requires
careful consideration, as success or failure in war
is contingent upon multifaceted factors, includ-
ing strategic judgment, adaptation, and the un-
predictable nature of armed conflict. Clausewitz's
teachings thus serve as guiding principles rather
than prescriptive formulas in navigating the com-
plexities of contemporary warfare, as exemplified
by the ongoing conflict in Ukraine.

In conclusion, the adage “those who fail to
learn from history are doomed to repeat it” rings
true, particularly in the realm of military affairs.
Military studies underscore the vital importance
of comprehending both the strengths and weak-
nesses of adversaries in order to secure victory.
Furthermore, fostering international cooperation
between Ukraine and its allies is paramount in
jointly addressing threats to global stability em-
anating from autocratic regimes, notably Russia.

The study of military history not only offers
valuable insights but also provides practical solu-
tions to contemporary challenges. However, it is
essential to contextualize historical events, con-
sidering shifts in strategies, tactics, and technolo-
gies. Hence, while military historical studies serve
as a crucial tool in formulating strategies to count-
er Russian aggression, they are but one facet of a
multifaceted approach required in navigating the
complexities of modern conflict dynamics.
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Sofiia Lievina, student
Ukrainian-American Concordia University

Modern military training and management
education must emphasize the development of
strategic agility capable of responding effective-
ly to rapidly changing conditions in the military
and business spheres. Both spheres require ac-
tive integration of advanced technologies and
digital transformation to improve the effective-
ness of management, military operations, and
strategic challenges.

Managers and leaders in management and
military affairs must possess leadership skills
capable of successfully responding to hybrid
threats that require an integrated approach and
coordination. Management education must em-
phasize the development of a global mindset,
given the impact of global events on business
and military operations strategies. Human cap-
ital management is becoming a key element in
achieving strategic objectives in both fields.

Today's military and managerial leaders must
support mobility and flexibility in operations, as
well as foster innovation, especially in the face
of rapidly changing environments and high de-
mands. Combining these aspects in education
and training forms an integrated approach that
facilitates successful leadership in the face of to-
day’s challenges and demands.

Consulting services play a key role in devel-
oping strategic plans for successful integration
into Euro-Atlantic community structures. Con-
sultants optimize the work of organizations, pre-
paring them for the standards and requirements
of countries seeking Euro-Atlantic integration.
Legal consultancy helps to adapt legislation to
the requirements of Euro-Atlantic organizations.
Consulting helps to strengthen staff compe-
tence, including training to work in the context
of Euro-Atlantic standards.

Stimulating partnerships and cooperation
between countries and organizations is an im-
portant aspect of consultancy. The development
of effective communication strategies, support
for Euro-Atlantic integration processes, as well
as assistance in crisis management and risk
minimization are an integral part of consulting
services. Financial consulting is aimed at attract-
ing investments and developing financial infra-
structure within the framework of Euro-Atlantic
integration. Increased international cooperation
in military education receives a boost from Eu-
ro-Atlantic integration, facilitating the exchange
of experience, best practices and technologies
among member countries.

The process of Euro-Atlantic integration pro-
motes the harmonization of standards in military
and management education, which facilitates
the recognition of qualifications and ensures
training in line with global standards. In man-
agement education, Euro-Atlantic integration
promotes greater international cooperation by
facilitating the exchange of best management
practices, strategic approaches and business
practices. Mechanisms for sharing experience
and expertise in military and management ed-
ucation are created as a result of Euro-Atlantic
integration, strengthening ties between military
and management professionals.

Within the framework of Euro-Atlantic inte-
gration, educational institutions can develop
joint educational programs, combining efforts
to train professionals in both military and man-
agement fields. Modern technologies and ped-
agogies in military and management education
are introduced through Euro-Atlantic integra-
tion, enhancing learning and developing profes-
sional skills. Interaction within the framework of
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Euro-Atlantic integration contributes to the for-
mation of cross-cultural understanding among

military and managerial personnel, enriching ed-
ucational experience and developing tolerance.
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Modern Trends in Management: Interaction
between Military and Civilian Education

Maksym Netecha, student
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In the contemporary landscape, the integra-
tion of military and civilian education stands as a
pivotal trend in shaping the management strat-
egies of the 21st century. This thesis explores
the symbiotic relationship between military and
civilian educational paradigms, emphasizing the
potential benefits for leadership development,
organizational efficiency, and strategic deci-
sion-making. The analysis aims to underscore
the relevance of merging these two domains to
address the evolving challenges in the Euro-At-
lantic region, with a particular focus on the inter-
section of new technologies, military practices,
and modern management education.

Military education has long been recognized
for cultivating effective leadership skills, disci-
pline, and strategic thinking. By integrating mil-
itary principles into civilian management educa-
tion, we can foster a holistic approach to leader-
ship development (Jones & Smith, 2018). The mil-
itary's emphasis on teamwork, adaptability, and
crisis management can contribute significantly
to preparing future leaders for the dynamic chal-
lenges of the corporate world (Robinson et al,
2020). This synthesis can provide a unique per-
spective, offering civilian managers insights into
hierarchical structures, decision-making under
pressure, and fostering a strong sense of duty.

The rapid evolution of technology has re-
shaped the nature of conflict and business op-
erations alike. Incorporating military strategies
into civilian management education equips pro-
fessionals with adaptive decision-making skills
crucial for navigating the complexities of the
modern world (Smith & Johnson, 2019). Military
education, with its focus on strategic planning

and risk management, can offer valuable frame-
works applicable to various industries (Brown
& Davis, 2022). The synthesis of military and
civilian approaches ensures a comprehensive
understanding of decision-making processes,
critical in both military operations and corporate
boardrooms.

Efficiency lies at the core of successful man-
agement. Drawing parallels between military
and civilian organizational practices can lead to
streamlined processes and heightened efficien-
cy. For instance, logistical innovations employed
by the military can inspire more effective supply
chain management strategies in civilian indus-
tries (Taylor & White, 2021). The exchange of
practices between these domains contributes
to a diversified toolkit for managers, fostering
adaptability and resilience.

In conclusion, the integration of military and
civilian education presents a promising trajectory
for modern management practices. By blending
the strengths of both sectors, we can fortify lead-
ership skills, enhance strategic decision-making,
and promote operational efficiency.
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Modern Military and Management Education
CyuyacHa BiCbKOBa Ta ynpaBiHCbKa OCBiTa

Onexcili Bucmpos, cmydeHm

YkpaiHceko-amepukaHcokul yHisepcumem KoHkopOis

Pedopma BiiCbkOBOi OCBITM B YKpaiHi, Aka
noyanaca 2020 poky, BUXOAUTb Ha HOBUU pi-
BeHb. TpaHchopmaLis cucTeMn BINCbKOBOI
OCBITM cCnpsiMOBaHa Ha 3abe3neyeHHs B3ae-
mocymicHocTi 3 HATO. MiHictepctBOM 060po-
HW YKpaiHK BXe po3pobneHo Ta 3aTBepAXKEHO
HWU3Ky HOPMAaTMBHO-MPaBOBMUX akTiB Ta KOH-
LenTyanbHUX JAOKYyMeHTIB, 3okpema [lonitu-
ka MiHicTepcTBa 060pPOHUN y cdhepi BINCbKOBOI
OCBITM, WO Bigobpaxkae BIi3it0 MOAANLLIOIO
PO3BUTKY CUCTEMMU BIiMICbKOBOI OCBITM B KOH-
TeKCTi peanizalii cTtpaTeriyHoro Kypcy Ykpainm
Ha iHTerpauito 4o ANbAHCY, a TakoX KOMMIeKC
3axo4iB, AKi HeobXi4HO BUKOHATK Ana diHaniza-
Lii TpaHChOpMaLVHMX NpoLEeciB CUCTEMU BiNA-
CbKOBOI OCBITH.

3HayHUM 3806yTKOM pedopmu CTano yx-
BaNeHHA y rpyaHi 2022 KabiHetom MiHicTpiB
YkpaiHn KoHuenuii TpaHcdopmauii cuctemm
BINCbKOBOI OCBITK 3a cTaHAapTamu HATO (3MiHK
nocrtaHosn KMY Big 15.12.1997 N2 1410 "Tpo
CTBOPEHHS EANHOI CUCTEMM BiICbKOBOI OCBITW”
B peaakuii noctaHon KMY Big 30 rpyaHs 2022
p. N21490). Us KoHuenuis BuM3Hayae HasfABHY
npobsemaTnKy, OCHOBHI 3aBAaHHA i CTPYKTypy
CUCTeMM BIKCbKOBOI OCBITK, Nepesbayae peani-
3aLito nepeniky 3aBAaHb | 3aX0A4iB Ha Nepiog A0
2032 poKy Ta MOHITOPVHT iX BUKOHAHHSA.

3a choBamu Bonognmumpa MipHeHka (anpek-
Top [lenapTtaMeHTy BilCbKOBOI OCBITW Ta HayKu
MiHicTepcTBa 060pPOHK YKpaiHW), Hapasi came
TakuW Nigxig AacTb 3mMory 3abe3neumTn Hanex-

HWI piBeHb onepaLiHOi B3aEMOZIii BINCbKOBMX
daxiBLiB Mig Yac CniNbHMX Aiv y cknagi 06'egHa-
HWX OpraHiB BiICbKOBOrO ynpaB/iHHA cua 060-
POHW, a TakoX HabyTTa AOCTaTHLOI B3aEMOCY-
MiCHOCTI 36porHnX Cra Ta IHWKWX CKNALOBUX CUN
060pOHM 3 BIAMOBIAHUMUK CTPYKTypamu Jep-
XaB — uneHiB HATO, Hanaroantn MixBigoMuy
KOOPAMHALIFO MiArOTOBKN BiCbKOBMX daxiBLiB
3 NMUTaHb 0BOPOHK, HBe3nepepBHUA OCBITHIM Ta
NpodecinHNA  PO3BUTOK BINCbKOBMX daxiBLiB
YyNpPOZAOBX BiICbKOBOI Kap'epw.

BepeTbca poboTa Hag MOKpaLLEHHAM THyuY-
KOCTI CUCTEMU BiICbKOBOI OCBITW, BUKOPWUCTAHHI
3miwaHoro ¢GopmaTy HaBYaHHA, 3BaXKaroun Ha
BOEHHI BUKANKMW. IHTEHCUBHICTb Ta TPMBaNiCTb
KypcCiB MpodecinHOi BiNCbKOBOI OCBITM Hapasi
MaKCMMasbHO NiANALUTOBYETLCA MNij MOTOYHI NO-
Tpebu 36ponHux Cnn YkpaiHw.

Y BepecHi 2023 poky 6yno npes3eHTOBaHO
nnaH peanisauii NPOEKTY 3 MiATOTOBKA HOBOI
Crpaterii MeHeA>XXMEeHTy CUCTEMWU BINCbKOBOI
ocBiTM 3a npuHumnamm HATO, B AKin akTuB-
Hy y4yacTb Opanv napTHepu 3 Aep>KaB-Y/eHiB
HATO. HanpwukiHui 2023 poky MiHictp obopo-
H1 YkpaiHn Pyctem Ymepos 3ateepgue Crpa-
TErito MEHEeKMEHTY CMCTeMM BINCbKOBOI OCBI-
™. LUs CTpaTerisa Mae 3aknactu fi€Bi MexaHi3Mu
BPEry/NtoBaHHA HasABHUX MPOBAEMHUX NMUTaHb |
Hey3roz)eHocTten ana 3abesneveHHs edekTuB-
HOrO YMNpPaB/iHHA OCBITHBOK AiANbHICTIO, WO
BiJirpae BaXNMBy poOJib B YMOBaX iHTEHCUBHOI
TpaHchopMauii B cdepi BiicbkoBOi OCBITU. Kpim
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TOro, BoHa chOpMye npaBoBe MNiArPYHTA A4
yNoOpAAKYBaHHA i PO3MeXyBaHHA 30H BiAMOBI-
JANbHOCTI CTPYKTYPHUX Nigpo3ainis MiHictep-
cTBa 060poHW, MeHepanbHoro wraby 36ponHmX
Cun Ykpaium Ta BULLMX BiICbKOBUX HaBYalbHUX
3akNnajiB Ha PI3HUX PIBHAX BINCbKOBOI OCBITH,
3pobUTb cMcTeMy ynpaBaiHHA BinbLl iHHOBALLIN-
HOO Ta QYHKLIOHaNIbHOHO.

Y cuctemi npodecinHoi BiCbKOBOI OCBITH
FOJIOBHUWA aKUEHT 3p06/ieHO Ha BMBYEHHI Ha-
TOBCbKMX MpoLeayp MaaHyBaHHA Ta MNPUAHATTA
BINCbKOBMX PilleHb, agke 060OpOHHE BiJOMCTBO,
6e3nepeyHo, 3aLikaBaeHO B NOrANGAEHHI 3HaHb
UMX MNPOLECiB, PO3LWMPEHHI MOXIMBOCTEN 3
iX 3aCBOEHHA Ta aKyMy/tOBaHHA 3aa1a HabyTTs
B3aemocymicHocTi 3 HATO.

Pa3oMm 3 MM, roNoBHO NPo6aEMOHO, LLLO CTaEe
Ha 3aBaAi YCMiLLIHOro BTIIEHHA BCiX CMIaHOBaHMX
3ax04iB, CTa€ BIACYTHICTb ePeKTUBHOIO KagpoBo-
ro MeHeaKMeHTY B cucteMi MiHictepcTBa o6opo-
HWU YKpaiHu. | xoua BXe pobnsTbCcA NeBHI KPOKM
Ha BUMPaB/JIEHHSA LbOro CTAaHOBULL, Lie BCE O4HO
€ TaIbMiBHMM MEXaHi3MOM /11 MOBHOTO Ta CBOE-
YaCHOTO BMPOBAaAXXEHHS HEOOXIAHMIX 3MiH.

Jlitepatypa

1. 25 1pas. 2023 p. bpudiHr anpekTopa
[enapTaMeHTy BIICbKOBOT OCBITU i HayKu
MiHicTepcTBa 060poHN YKpaiHn Bonoarmupa
MipHeHKa LWoA0 TpaHchopMaLlii cnctemu
BiliCbKOBOI OCBITK https://www.youtube.com/
watch?v=J2ywGQyzIIE

YOK 378.014.6:378.014.24
JELF 59,H56

Development of Education Via International
Cooperation and Consulting Initiatives

PO3BUTOK OCBIiTU Uepes MKHapoOAHYy cniBnpawio
Ta KOHCYNbTAaTUBHI iHiLiaTuBMU

AHHa l'ymeHIoK, cmydeHmka

YkpaiHcoko-amepukaHcbkul yHisepcumem KoHkopOis

Y Ui Tesi AOCNiAXKYETbCA BaXKNUBICTb Cyyac-
HOI YNpaB/iHCbKOI OCBITW, CMIAbHUX MNpPOrpam
HaBYaHHSA, iHILiaTMB NPOPECINHOIO PO3BUTKY
Ta KOHCYNbTaTUBHOrO CMiBpObITHMLTBA y rany-
3AX CTparTerii, ynpaBAiHHSA, NiAepCcTBa Ta BUCOKMX
TexHonorin. AKLEHT pobuTbCA Ha 3HaYyLLOCTI
MIDKHapOAHOI cniBnpayi y po3WnpeHHi 06MiHy
3HaHHAMW Ta CTUMYJIOBAHHI Mporpecy B LWX
BaXUIMBKUX cdepax. LLnaxom aHanizy notouHmx
TeHAEHLIM Ta KpaLLMX NPaKTWK Le AOCNiAXKEeHHS
Ma€ Ha MeTi HajaTW yABAEHHA NPO Te, AK CMiJIbHI
3yCUANA MOXYTb MOAIMNWNTW HaBYalbHi pe3yb-
TaTW, CNPUATU IHHOBALIAM Ta BUPILIYBaTX HOBI
BUKJ/IVKWN Y LMBINBHOMY CEKTOPI.

Y cyyacHOMy LIBUAKO3MIHHOMY CBIiTi noTpeba
Y BUCOKOSIKICHIl YNpPaBAiHCbKIA OCBITI HIKOM He

Byna Takor aKTyanbHOO, AK 3apas3. 3 ypaxyBaH-
HAM HapOCTa/JbHOI CKNaAHOCTI 3arpo3 be3neLi
Ta AMHAMIYHOro XapaKTepy opraHisauiiHoro ce-
peAoBMLLA TPAAMLLIMHMX NIAXOAIB 4O OCBITU BXe
He BUCTayvae, 106 3abe3neunTn LnBINbHNX Nige-
piB HEOOXIAHMMWN HaBUUKAMWN Ta 3HAHHAMM ANA
ycniwHoi poboTun y cBOiX 0baacTsx. Bpaxosyrouun
BaXK/IMBICTb MOCTINHOrO HaBYaHHA Ta aganTauii,
6arato HaBYaNAbHWX 3aKNajiB 3BepTarOTbCA A0
CNINBHUX [HILiaTMB Ta KOHCY/NbTAaTUBHWUX NapT-
HepcTB, WO6 MOKpaWMTN CBOI OCBITHI MOXN-
BOCTI Ta 3a/IMLWATNCA B aBaHrapA4i OCBiTy.

Al xouy HagaTn KOHKPETHI Mpuknagn Mix-
HapOAHMWX iHILIaTUB Ta NPOEKTIB, AKI CNPUAIOTb
YTBOPEHHIO CMiNBHOTKL NliAepiB Ta akTUBHUX ba-
XiBLB.
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Y cyuacHowmy cBiTi, ge rnobanisauia Ta Mix-
HapogHe CniBpObITHMLTBO BM3HAYatOTb TEMMU
PO3BUTKY, BULL HaBYaNbHi 3aXOAN MatOTb KJtO-
YOBEe 3HAYeHHA Yy MiArOTOBLi CTYAEHTIB 4O BU-
K/IVKIB MiXKKY/IbTYPHOTO CepesoBMLLa.

* YHiBepcuTeT bepHy (LLBenuapis) akTMBHO
PO3BMBAE CMijibHI MPOrpaMn HaBYaHHSA Ta
NpodecinHOro pPo3BUTKY, CNPSAMOBaHI Ha
3barayeHHA Ta PO3LIMPEHHS TOPU3OHTIB
ANA CTYAEHTIB.

* Mporpama Compass — Hajae CTyfeHTam
MOX/IMBICTb BUNpobyBaTh cebe y poni CcTyaeHTa
Ha piK, BUBYATWN HiMeLbKy MOBY Ta 6paTu yyacTb
y 3BUYanHUX Kypcax. Lia iHiyiaTvBa cnpuse pos-
BWUTKY MIXKKY/IbTYPHOTO PO3YMIHHA Ta CNpuUsE
ajanTaLii 4O HOBUX CepesoBULL,

* Mporpama Mobility — po3Bonse ctyaeHTam
HaB4YaTMCA 32 OOMIHOM Ha OAWH-ABa CEMECTPU
B IHLWIMX YHiBepcuTeTax LLBenuapii. Lie ctBoptoe
YHiKaNbHI MOXMBOCTI AnA 36aravyeHHs akaje-
MIYHOrO AOCBIZYy Ta PO3BUTKY MIiXKKY/JbTYPHUX
HaBMYOK.

+ CryseHTcbka nporpama obmiHy Erasmus
€ BaXJ/MBUM €N1eMEHTOM MiXKHapOAHOI
iHTerpauii. BoHa fo3BosA€ CTyaeHTaM Ha-
BUYATUCA Ta XWUTU Yy PI3HUX KpaiHax, Wwo
CNPUAE PO3LUMPEHHIO IXHIX TOPU3OHTIB Ta
PO3BUTKY MI>XKHAapPOAHOIo CMiBPOBITHN-
uTBa.

*  YKpaiHCbKO-amMepuKaHCbKUA  YHIBEpCU-
TeT «KoHKopAis» cTBOproE Barato MOX-
NIVMBOCTEN ANA MIXKHApPOAHOI crniBnpayi
Ta HaB4yaHHA. CTaxyBaHHA, MPOEKTU Ta
cemecTpu 3a 06MIHOM ckiagatoTb 06'em-
HY MOPLIO MOX/IMBOCTEN ANA PO3BUTKY
AKOCTeln 3a 06paHMM HanpPsSIMKOM 3a KOp-
LOHOM.

* ®oHp Zurich Foundation (LBenuapis)
LIAAXOM HaZaHHA CTUMEHAIN Ha BiaBigaH-
HS MiDKHaLLIOHAIbHUX 3aXOZiB Jornomarae
MONIOAMM JNlijepaM NiABuMLLYyBaTL CBIl CO-
LiaNbHWIA BNAMB, PO3BMUBATK CBOI HAaBUYKMN
Ta 34aTHICTb AIATM Ta NiABULLYBaTK CBIN
aBTOPUTET Ha MiCLLeBOMY Ta rnobanbHOMy
PIBHSAX.

YyacTb y CnifbHMX Mporpamax HaBYaHHA Ta
npodecivHOro po3BUTKYy AO3BONSE YHIBepCUTe-
Tam 6yTv NnepesoBMMHK B rN106aNbHOMY OCBITHbO-
My cepegoBuLi. Lli iHiuiaTnBm 36arauytoTb HaB-
YaHHA CTyAeHTIB, pobaaum ix 6inbl BiAKPUTUMM
[0 CBIiTy Ta FOTOBMMMU [0 Mi>XKHaPOAHWUX BUK/NKIB.

3a JOMOMOro0 3HaHb Ta HaKpaLMx NpakTuK
BINCbKOBI Ta YMNPaBAiHCbKI HaBYaAbHi 3aknagm
MOXKYTb MOKPALLMTW CBOI OCBITHI MOXX/IMBOCTI Ta
NiAroTyBaTu y4YHiB 4O BMKAMKIB Cy4acHOro CBi-
Ty. CnifbHI iHILIaTUBN Ta KOHCYNbTaTUBHI NapT-
HepCTBa BiAKPVBAOTb MOXJMBOCTI ANA O6MiHY
3HaHHAMM, IHHOBALM Ta PO3BUTKY MOTEHLiany,
AO03BOJIAOYM 3aKNaZaM 3aauMwaTica Ha nepe-
AHBbOMY Kpai Ta ebeKTMBHO pearyBaTh Ha HOBI
BUKAVKW. LLnsaxoM MixkHapoaHOI cniBnpaui Ta
CTpaTeriyHOro NapTHepPCTBa HaBYa/IbHI 3aKnaam
MOXYTb CTBOPUTWU Bifbll AMHAMIYHY Ta agan-
TVBHY CMCTEMY HaBYaHHS, fKa MiAroTyE yYHIB A0
yCniWHOT po60TH y BiICbKOBOMY, LIVBIILHOMY Ta
rnobanbHOMy cepeAoBMLLAX.

OTxe, cyyacHa ynpaBJ/iHCbKa OCBiTa MOBWH-
Ha BMKOPWUCTOBYBATM CMiibHI NiAXOAM Ta MidXKHa-
POAHI MapTHepCTBa A8 PO3BUTKY Ta CTBOPEHHSA
nnatGopMm 3 MOLIMPEHHAM MOXINBOCTEW ANA
3pocTy.
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International Military Camps: Cooperation and
Military-Patriotic Education of Military Cadets
Mi>kHapopHi BincbkoBi Tabopu: cniBpo6GITHULTBO
Ta BiCbKOBO-NaTPioTUUHE BUXOBAHHS

BiMlCbKOBUX NniueicTiB

Amumpo €EpmoneHko,

Kuiecobkuli sitlicbkosuli niyeli imeHi leaHa bo2yHa, 3acmynHUK Ha4aJabHUKa Niyero

3 HasuyasbHoi pobomu
ID ORCID 0000-0002-7277-5097

OpraHizauia BiNCbKOBO-NATPIOTUYHOTO BU-
XOBaHHA MOJIOAi 3aBXAWN rOCTPO CToANa Nepes
YKPaiHCbKMM CyCMNiNbCTBOM 3 OrN4Yy Ha AepXKaB-
HY MOAITUKY PO336POEHHA apMmii nicna possany
CPCP Ta nosanbliOro CKOpo4eHHs ii 36ponHmNX
cun. CborogHi, Nig Yyac noBHoMacLuTabHol arpe-
Cii pocii, 0cobaMBO rocTpo BigYyBarOTbCA NPO-
ra/vHuW Ta JonylweHi MOMWAKWA Y NaTPiOTUYHIN
CK/1aJ0Bil NiArOTOBKW tOHaKIiB Ta AiByar, ki CBi-
AOMO obpann ManbyTHo Nnpodecito BINCbKOBO-
ro. Cepeg, HUX MOXHa BUAINNTY:

1. HepooLiHKy Ba>AMBOCTI BUBYEHHSA BITUN3HA-
HOI Ta CBITOBOI ICTOPIT WOAO PO3KPUTTA 3Ha-
YeHHA nocTaTel HauioHaNbHUX repoiB, BU-
CBITIEHHA MEPEMOXHUX BUTB YKPaiHCbKOro
BiICbKa M PO3BUTKY MNATPIOTUYHMX MOYYTTIB
Ta ropAOCTi 3@ BAACHY KpaiHy.

2. HepoctaTHio yBary A0 GOpMyBaHHA LIiHHOC-
Tew Ta igeanis, HaLliOHa/bHOT iJE€HTUYHOCTI Ta
CBIZJOMOCTIi, BUKOPUCTOBYHOUM KyNbTYPHI HaA-
6aHHA yKpaiHCbKOro Hapoay Ta Noro Tpaauuii
B NMpOoLECi NiATOTOBKN MOOAI AO BiICbKOBOI
cnyxom.

3. bpak iHTepaKTMBHOCTI Mig 4Yac 3axoais, WO
CMOHYyKano 6u BINCbKOBMX NiLEICTIB 4O aK-
TUBHOI y4acTi Ta TBOPYOCTI, cniBnpaL,i Ta Ko-
MYHiKaL,ii.

3any4yeHHA BINCbKOBMX NiLEICTIB 4O aKTUB-
HOCTEW Y MI>KHAPOAHMX NiTHIX BINCbKOBUX Tabo-
pax MeBHOK MIpPOKO BUPIWYE Li NUTaHHA. Tak,
NiLEICTN MatoTb 3MOTY:

*  MOPIBHATU CUCTEMY BICbKOBOI MiArOTOBKM
IXHIX OAHONITKIB 3 IHWWNX KpaiH Ta O3Hano-
MUTWUCb 3 OpraHi3aLi€ro BiCbKOBO-NATPio-
TUYHOTO BMXOBAHHA PIi3HUX 3aKOPAOHHMNX
3aKnagi.;

*  OTpMMaTK NPaKTUYHI HaBUYKK, 30Kpema 3
YPOKIB BiICbKOBOI ManCTEPHOCTI Ta B3ATK
y4yacTb Y BillCbKOBO-CMOPTMBHUX 3MaraH-
HAX;

* MOAINNTNCA [OCBIAOM, 3HAHHAMM Ta KyJb-
TYPHUMU LLIHHOCTAMM 3 iHLWMMW yYacHMKa-
Mu Tabopy;

* 3aBEeCTW HOBI MIXKHApPOZAHI 3B'A3KWN Ta 3Ha-
MOMCTBA 3 MOJIOAALO 3 PI3HUX KpaiH;

*  pO3BMBaTWU OCOOUCTI AKOCTI, Taki fK Aigep-
CbKi HaBW4YKW, TONEPaAHTHICTb, Ta rOTOB-
HICTb 4O CniBnpaLi y Mi>XKHapogHOMYy ce-
pesoBuLL;

° MOKPAaLWMTN CBiA piBEHb BOJIOAIHHA aHr-
NIVCbKOK Ta IHLWMMU MOBaMW;

* MNiABAWMTA MOTMBALLIO HaBYaHHA Yy BiW-
CbKOBOMY JliLei 3 MeTOK MNOoAanbLioro
BCTYMY A0 BULLMX BICbKOBUX HaBYaNbHMX
3aknagiB MiHictepctBa 060poHM Ta BIN-
CbKOBMWX HaBYaNbHUX NiAPO34iNiB 3aKnajiB
BMLLOI OCBITM YKpaiHW, iHWWX 3aknagax
cekTopy 6e3neku Ta 060poHMN.

[ocBig yyacTi BiMCbKOBUX NILEICTIB Yy AITHIX
BiNCbkOBMX Tabopax “Baltic Guard” (Jlutea) Ta
“Zalgiris” (JIntea), "ZAGAN" (Pecny6rika Mosb-
wa), BiMCbKOBO-0340POBYOMY TabopyBaHHI Yy
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LLIBeLii MoKa3sye, WO AN KPaLWOro 3rypTyBaHHA
MO0 Ta HaNaroAXXeHHs LIBUAKOI KOMYHiKaLii
H6axkaHO CTBOPHOBATM MY/bTUHALLIOHANbHI B3BO-
4V, WO B CBOKO Yepry A03BO/UTD:

* MoKpawuTn obMiH AOCBIAOM Ta 3HANOM-
CTBO 3 KY/IbTYpOHO Ta TPpaaMLiaMY;

* CNPWATM PO3BUTKY TONEPAHTHOCTI, BiA-
KPWUTOCTI Ta Ky/NbTYPHOrO pO3MaiTTa cepes,
yYaCHUKIB;

*  PO3WMPUTM TOPU3OHTX YYaCHMKIB yepes
B3aEMHE BWBYEHHA Ky/abTyp Ta MOrAfAis,
36araTmTi Ta 3611M3UTK iX 3@ PaxyHOK IHAM-
BilyaNbHMX 3HaHb Ta HABWNYOK YYaCHWUKIB;

* MNiABALLMTK PiBEHb B3aEMOPO3YMIHHS, Mia-
TPUMKM Ta CniBnpaLi MiXk y4acHMKamu pis-
HWX HaLiOHANbHOCTEW Mif Yac BMpPILLEHHSA
3aBZaHb, MPOEKTIB Ta iHiLiaTKB, AKi BMMa-
ratoTb MOEAHAHHA PISHOMAHITHOCTI Mia-
XOAIB Ta ifeN, KpeaTMBHOCTI B KOMaHZAHIM
po6OoTi;

* MNPUCKOPUTU BUBYEHHA IHO3EMHMX MOB
LUIAXOM 3aHYPEHHA Y MOBHE CEPEOBULLE;

*  BUWABUTM NiAEPCbKi AKOCTI Ta CMPOMOXXHO-
CTi KOXKHOrO y4acHMKa Yyepes ChisibHy po-
60Ty Ta B3aEMOZI0 B Pi3HOMaHITHUX CUTY-
auisx.

3maraHHA 3 OAHO/ITKamMK, TBOPYi KOHKYpCH
Ta YeNeHAXi, y4acTb FOHaKIB y BOEHI30BaHUX iMi-
TaLiHWX irpax B MOAbOBUX YMOBaxX AKHaMKpalLle
bOpPMYHOTb MPaKTUYHI YMIHHA Ta HaBUUKW Y 3a-
CTOCYyBaHHi HabyTunx 3HaHb 3 BINCbKOBOI CNpaBW.

BincbkoBa cknagoBa TabopyBaHH#A, fika BKHO-

yae B cebe:

* TPEeHyBaHHA 3 IHCTPYKTOpamun y KOPUCTY-
BaHHI 306pOEID UM cneuiafbHUM Npunaa-
AAM;

* MpPOBEeAEHHA CTPiNbO, 3HANOMCTBO i3 3pas3-
KaMu HOBITHbOT 36pOi;

° 3aHATTA 3 HaflaHHA NepLlol MegUYHOI A0-
MOMOTW Ta eBaKyal,ii NOpaHeHNX;

*  OPIEHTYBaHHA Ha MiCLLeBOCTI;

* MoeTanHe BijnpaLtoBaHHA MPaBUAbHOCTI
AN 3 NOAONAHHA eNleMEHTIB CMyrun nepe-
LIKOA,

* 3@HATTA 3 MacKyBaHHA Ta IHWIi KOMaHAHI
irpw;

*  3aBepLuyoTbCs GiHaNbHUM MapLU-KUAKOM
nepeciyeHo MiCLIeBICTIO (AUCTaHLiA Big,
3000 m. go 5000 m.) Ta NMPOXOAXEHHAM
OCTaHHbOI AinaHkK (o 300 m.), Aka BuU-
Marae HaubinbWwoi KOHLEeHTpauii 3ycub,

BMNPOOyBaHHA XxapakTepy i cuam Boni (Tak
3BaHui “Puth of Glory” — 3 aHra. “Lnsax
cnaBn”). 3a3BuYal Le AiNSHKK, SKi gosa-
FOTbCA MEepernoB3aHHAM MO-MAACTyHCbKMW,
HaniBkapayku i Ha 6oui (3i 3mMiHOO Bapi-
aHTIB MepecyBaHHA) Ta NOAONAHHA BOAHOI
nepeLKoAn.

KpiMm uboro ana ydacHukie TabopyBaHHA €
LiKaBMM [OCBIA iXHbOTO 3a/y4YeHHs A0 HIYHOro
naTpytOBaHHA Ta Ai NigpO34iniB Mo Big6UTTHO
Hanaay Ta B aTaLi.

Tak, BO€EHI30BaHi iMiTaLiMHI irpy y NOAbOBMX
YMOBax PO3BMBaOTb HNU3KY BaXJIMBUX HaBMYOK
i AKOCTEn, cepes, AKNX:

* CTpaTeriyHe MUCIEeHHS (yY4aCHUKM BYaTbCA
aHanisyBaTu cuTyauii, AKi BUHMKaIOTb Mij
yac rpu Ta po3pobaAatn crTpaterii gna fo-
CATHEHHS MeTW);

*  TaKTU4YHa NPOHUKAMBICTb (rpa BMMarae Bij
YYaCHUKIB LUBUAKWUX Ta paLioHanbHUX pi-
LeHb B YMOBaxX HEBM3HAYeHOCTI, 0bmexe-
HOCTI pecypciB i Yacy);

*  KOMYHiKaLiHI HaBUYKM (BMiHHA ebekTnB-
HO CninKyBaTnCa, AIMTUCA iHQOPMaLLiErD
Ta KOOPAWHYBATU Aii 3 KOMaHAOH0);

* NijepcTBO (PO3BUTOK NiJEePCbKMUX AKOCTEN,
BMiHHA MNpUAMaTX BaXX/IMBi pilleHHA Ta
BMMBATW Ha IHLWNX Y CKAAAHWUX CUTyaLLifX);

*  CTPeCOCTIMKICTb (CMPOMOXHICTb NpUIAMaTh
BMBaXEHI pilleHHs, 36epiratoum Xono4Ho-
KPOBHICTb Ta eeKTUBHICTb, af>Xe BOEHI30-
BaHi iMiTaLiMHI irpy cCNpuUnMaroTbCs yyac-
HUKaMW, AK peanbHi aii);

*  CniBpobITHNLTBO (poboTa y KOMaHAj, Ao-
TPUMaHHA CNINbHUX Lifeln, B3aEMOAOMNO-
Mora 1 BUpy4Ka);

*  ®i3nyHa nigrotoBka (PO3BUTOK BUTPUBA-
NOCTi Ta CUAKW, NOKpPaLLEHHA 3aranbHoi ¢i-
31UYHOI popmn).

B uinomy, akTMBHOCTI y nonboBmx Tabopax
MO3UTMBHO BIJ/IMBAlOTb Ha NiJHECEHHS AyXy na-
TPIOTM3MY, 3aLiKaBlIeHOCTi A0 BiICbKOBOI Crpa-
BW, CMIPUSAOTb PO3BUTKY LiIOFO CNeKTpy HaBu-
YOK, AKi MOXYTb BYTV KOPUCHUMW K Y BINCbKO-
BilA, TaK | y UMBINIbHIN chepax XUTTA.

3arasioM OPIEHTOBHWI Mepenik 3axo4iB nij,
yac TabopyBaHHA MOXe BUrNAAATA HACTYMHUM
YMHOM:

CninbHi BINCbKOBI TPEHYBaHHA Ta 3MaraHHs,
M Yac AKMX YY4aCHUKM 3 Pi3HUX KpaiH npaLoBa-
TVMYTb Pa30oM Y B3BOZAX Ta KOMaHZax.
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3axoamn 3 KyJbTypHOro 0bMiHy, nig yac fKux
YYaCHUKWN 3MOXYTb AINNTUCA CBOTMU KYIbTYPHM-
MW TpaguLismMK, 3BUYAAMWU, MOBOK Ta KyXHEH
TOLLO.

MixKHaLiOHanbHI TeMaTUYHI BEYOpW, Ae y4ac-
HWKM 3MOXYTb NPeACTaBUTU CBOK KYAbTypy ue-
pe3 My3uKy, TaHLi, HapOAHI iIrpyu Ta iHWIi BMAN
MUCTeuTBa.

CninbHI NPOEKTY Ta 3aBAaHHSA, fKi BUMaratoTb
cniBnpayi Mixk npeacTaBHUKAMKW Pi3HMX HaLio-
Ha/JIbHOCTEMN.

[PynoBi ANCKYCIii Ta TPEHIHTY Ha TEMW MiXHa-
LiOHaNbHOro CNiBPOBITHALTBA, MIXKYAbTYPHOI
KOMYHiKaL,ii Ta TONlepaHTHOCTI.

Exkckypcii Ta cninbHi NOAOPOXI A0 MiCLEBUX
nam'sToK, ICTOPUYHUX OB'EKTIB Ta MPUPOAHUX
naHawadTiB ANA CNIBHOTO BMBYEHHA Ta BiA-
KPUTTS HOBUX peyen.

MpoBeseHHA BWMAarae Big OpraHizatopis
edeKTUBHOro NiaHyBaHHA MNpPOrpamMun 3axo4is,
BKFOUAOUM po3pobKy PISHOMaHITHUX BMpaBs Ta
TpeHyBaHb 3 GI3VYHOI Ta TaKTUYHOI MiArOTOB-

KW, opraHisauito 6e3neyHoro ta CTMMYIOHYOro
HaBYa/NbHOrO CcepeAoBMLLa, 3abe3neyeHHs Me-
AVIYHOI Ta MCUXONOTIYHOI NIATPUMKN ANA yyac-
HWKIB, @ TaKOX CTBOPEHHS CNPUATANBMX YMOB
ana GopMyBaHHA 3rypTOBaHOMO Ta APY>KHbOTO
KOJNIEKTMBY Ta PO3BUTKY OCOBUCTICHMX AKOCTEN
KOXHOTO y4acHMKa.

[na noganbworo po3BMUTKY LibOro HanpsamKy
Ba>/INBO:

°  PO3LMPIOBATU  Mepexy MIKHapOAHMX
BINCbKOBMX TabOpiB Ta CNPUATK aKTUBHIN
y4acTi YKpaiHCbKOI MOMOZAI Yy Takumx 3axo-
Aax;

* OpraHi3oByBaTM CneLiaibHi Nporpamu Ta
3axo4M 3 AOMNPM3OBHOI MNiArOTOBKW ANA
MOA0Aj Ta i BINCbKOBO-NATPIOTUYHOrO BU-
XOBaHHS;

+ 3abe3nevyBaTy NiATPUMKY Ta diHaHCyBaH-
HA y4yacTi YKpaiHCbKOI MONOAI y MiXHa-
POAHWX BiICbKOBMX Tabopax, iIHBECTyrouM
TakMM YMHOM Yy MarbyTHIO 0b6opoHO3aaT-
HICTb KpaiHW.

YK 355.233:378]:339.922
JEL A2, 121, 03, M12

The Role of Modern Military and Management
Education in the Context of Euro-Atlantic
Integration and New Technologies

Ponb cyyacHoi BiCbKOBOI Ta yNpaBNiHCbKOI
OCBIiTU B KOHTEKCTi EBPOAT/NIAHTUYHOI iHTerpauii

Ta HOBITHIX TexXHonoriun

lean Mapuna, cmydeHm

YkpaiHcoko-amepukaHcobkuli yHisepcumem KoHkopOis

KoHdepeHuia «EBpoaTnaHTMUHa iHTerpais,
HOBI TEXHOAOrIi, BINCbKOBa Ta YyMNpaBAiHCbKa
OCBITa» € KJIFOYOBOIO NAAaTPOpPMOLO Ana 06roeo-
PEHHA Cy4YaCHUX TeHAeHUin y cdepi BINCbKOBOI
Ta yNpaB/iHCbKOT OCBITH, CNiIbHUX NPOrpamM HaB-
YaHHA Ta NPOdECINHOIO PO3BUTKY, KOHCANTUHTY
Ta MiXXHapoaHoro cniBpobiTHmuuTBa. Ui Hanps-

MW BifoBpaxkatoTb BaX/IMBI acnekTy Cy4acHOro
CBITY, A€ CTpaTeriyHe ynpaeBiHHA, NiAepCTBO Ta
BMCOKI TEXHOJIOTIT BiAirparoTb BUpiLlasbHy POab
y GOopMyBaHHI yCMiLHWX CTpaTerin pO3BUTKY.
OAHWM i3 KNHOYOBUX HaNPAMKIB pOHOTU KOH-
bepeHuii 6yno obroBopeHHs CyyacHUX Niaxoais
[0 BIMCbKOBOI Ta ynpaBAaiHCbKOi ocBiTh. Cyyac-
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HWI CBIT BMMarae Bij, KEPIBHWKIB BiICbKOBUX Ta
LUMBIIBHUX CTPYKTYP BMCOKOrO PiBHA nNpodecin-
HOI NiAroTOBKW, 34aTHOCTI a4anTyBaTUCA A0 3MiH
y reononiTMYHOMYy cepefoBuLli Ta edeKTUBHO
ynpaBasaTu pusmkamu. Ha koHdepeHuii obroso-
PHOKOBAINCA IHHOBALVHI METOANKM HaBYaHHS,
BMKOPWCTaHHA Cy4YaCHUX TEXHOJIOFIN y npoueci
NiArOTOBKWN KaApiB, @ TaKOX BaXMBICTb BKJIHO-
YeHHs enemeHTIB Kibepbesnekn Ta iHWWX aKTy-
aNbHWX acnekTiB Y HaBYabHi Mporpamu.

LLle ogHUM BaxkNMBMM acnekToM KOHbepeH-
Lii 6yB po3rnag CnilbHMX MpPoOrpamM HaBYaHHA
Ta nNpodecinHoro po3BuTKy. MapTHEPCTBO MixX
yCTaHOBaMW OCBITW, HayKOBUMMW LEHTpaMu Ta
NPaKTUKYHOUMMKN eKcnepTamn LO03BONSE CTBO-
pHOBATW iHHOBALINHI HaBYaNbHI NMPOrpamu, fKi
BiAMOBIAAOTb CyYaCHMM BMKAMKaM. Baxxnnsoro
€ TaKOXX MOXMBICTb OOMiHY JOCBIAOM Ta Kpa-
WMMW NPaKTMKaMK MiX KpaiHaMK Ta perioHamu,
O CMPUSE NiABULLLEHHIO KOCTI OCBITWU Ta MiAro-
TOBKW KajpiB.

Ha «koHdepeHLii obroBoptoBanvcs TakKoX
aKTya/lbHi NMUTAHHA KOHCANTUHIY Ta chiBnpaui y
chepax cTparerii, ynpaBaiHHA, NifepcTBa Ta BUCO-

KNX TEXHONOTIN. EKCnepTHI ANCKyYCii Ta NpakTUYHI
ceMiHapw A03BOAAOTb PO3rnaaatn HanedbekTns-
HilWi Nigxoan A0 ynpaBAiHHA OpraHisauinHUMn
npouecamMmu, BMKOPWUCTAHHA iHHOBALIMHUX Tex-
HONOTI y BMPOOHMLUTBI Ta HaBYaHHi, a TakoX
PO3BUTOK /iAEPCHKNX AKOCTEN Y KEPIBHULTBI.
Hanpsamkom poboTtu koHbepeHLii Takox 6yno
PO3LUMPEHHA MiXXHAapPOAHOrO CMniBpOobITHULTBA Y
chepax BiMiCbKOBOI Ta YNPaBAiHCbKOT OCBITH, KOH-
CaNTVHIY Ta BUKOPWCTAHHSA BUCOKMX TEXHOJOTIN.
3MiLHeHHS 3B'A3KIB MiX KpaiHaMu Ta opraHisau,i-
AMM WO CNpUsE 06MiHY JOCBILOM, PO3BUTKY MiXK-
KyNbTYPHOTO PO3YMIHHA Ta CMiJIbHOMY pPO3B'A-
3aHHIO CyYaCHWUX rN0b6anbHUX BUKIUKIB.
KoHdepeHuia «EBpoaTnaHTMUHa iHTerpauis,
HOBI TEXHOAOrii, BiMCbKOBa Ta YyMNpaBAiHCbKa
OCBiTa» BifgobpaXkae BaXKNMBICTb CniBnpayi Ta
06MiHy gocBifoM y chepax BiNCbKOBOI Ta yrpaBs-
NIHCbKOI OCBITW, KOHCANATUHTY Ta BUKOPUCTaHHA
BMCOKMX TeXHONOriN. Pe3ynbTtatn poboTM KOH-
bepeHUii CNpUATUMYTb MOAANBLUOMY PO3BUT-
Ky LMX HanpAmiB, 3MiLHEHHIO MiXXHapOAHOro
CniBpobiTHULTBa Ta GOPMYyBaHHIO edeKTUBHUX
cTpaTerin po3BUTKY B YMOBAX Cy4aCHOTO CBITY.

YAK 355.233:378
JELI20

Modern Military and Management Education
in Developed Western Countries

CyuyacHa BiiCbKOBa Ta ynpaBiHCbKa OCBiTa
B BUCOKOPO3BUHEHMUX KpalHaX 3axigHoOro cBiTy

IMackyane TepewkiH, cmydeHm

YkpaiHcoko-amepukaHcobkuli yHisepcumem KoHkopOis

1. TeHAeHUil pO3BUTKY BiiCbKOBOI OCBITU
B KpaiHax 3axofy: aHasi3 OCBITHiX nporpam
i MeTogiB HaBYaHHS.

3axiaHi KpaiHW 30CepesxKyroTbCA Ha MOCTIn-
HOMY BAOCKOHa/NIEHHI BINCbKOBOI OCBITW, W06
NiAroTyBaTM BMCOKOKBaNiPiKOBaHNX BiMCbKO-
BMX KaApiB, fKi 3MOXYTb MPOTUCTOATU Cy4yac-
HUM BUKAMKaM. BoHn nepernagarotb i Mogunodi-

KytOTb OCBITHI Mporpamun 3 orasagy Ha 3MiHW B
BINCbKOBIN AOKTPMHI, TEXHONOTIUHUIA NPOrpec i
BICbKOBI KOHPIKTM 3a OCTaHHI gecAaTunitTa. Cy-
YacHi MeTOAM HaBYaHHSA, Taki K BUKOPUCTAHHS
BipPTya/lbHUX TPeHaXxepiB, CUMYAALIKHUX MNpO-
rpam i iHTepakTMBHUX NAaTGOPM, MOKPaLLYHOTb
3aCBOEHHA MaTepiany Ta PO3BUTOK MPaKTUUYHUX
HaBNYOK YYHIB.

Cy4acHa BiliCbKoBa Ta yNpaBAiHCbKa OCBITa B BUCOKOPO3BMHEHMX KPaiHax 3axifHOro CBiTy m ‘ 49
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3apas3 BiiCbKOBa OCBiTa B KpaiHax 3axoay rne-
peXWBaE aKkTUBHUI PO3BUTOK, 30Kpema LoAo
OHOBJIEHHA OCBITHIX MPOrpam Ta BMPOBaAXeHHS
CyYacCHUX MeToAiB HaBYaHHSA. Lle BisobpaxkaeTb-
ca y poboti Cmita (2020) Ta gocnigax bpayHa Ta
[>xoHcoHa (2019).

2. Posib BiliCbKOBOI OCBITH Yy (hOpMYyBaHHI
CTpaTeriyHoro MUC/IEHHS Ta NifepCbKux
AIKOCTeH y BiNCbKOBUX KaZpax.

BicbkoBa ocBiTa B 3axigHuUX KpaiHax Bigirpae
BaX/IMBY poab Yy (OPMyBaHHI CTpaTeriyHoro
MWCNEHHA Ta NigepcTBa BiicbkoBMX. [Nporpamum
HaBYaHHA HajalTb YYHAM HaBUYKM CMiKYBaH-
HA, YNPaB/iHHA Ta aHani3y CKAagHWUX cTpaTeriy-
HVX 3aBgaHb. Kagpy oTpUMyrOTb HaBUYKK NpU-
WHATTA BaXX/IMBMX PiLLEHb MNij Yac CTPeCoBMX CU-
Tyalil, @ TakoX BMIHHS O4YONtOBaTU ePeKTUBHY
KOMaHZy NiJ Yac KpU3n Ym BIHW.

JocnigxeHHa Binbsmca (2021) nigkpecntoe
Ba>X/IMBICTb BIICbKOBOI OCBITU Y GOPMYBaHHi Ji-
AEPCbKMX AKOCTeN Ta CTpaTeriyHoro MWCIeHHA
y BilCbKOBMX Kaapax. [eTanizoBaHa aHaniTvka
HazZaHa Takox B poborTi [esica Ta Knapka (2018).

3. IHHoBaLii' B ynpaB/iHCbKIl OCBITi
B KOHTEKCTi BilICbKOBOI cTparTerii: Br/ius
Ha e(peKTUBHICTb BiiCbKOBUX onepaLjii.

CyyacHi ynpaBAiHCbKi NiAXOAM Ta TEXHOAOTIT
€ BaXX/IMBMMM KOMMOHEHTaMM BiNCbKOBOI CTpa-
Terii. 3axifHi KpaiHX BNPOBaAXYOTb IHHOBALLiT B
yNpaBAiHCbKIA OCBITI, W06 HaBYMNTK BINCbKOBUX
nigepis, AKi MOXYTb KepyBaTW CKAAZHVUMU BiW-
CbKOBUMM onepauiamn. Cuctemu ynpasaiHHA
pu3vKamu, aHani3 JaHux | cTpaTteriyHe naaHy-
BaHHA MNiABULLYIOTb e(dEeKTUBHICTb BINCbKOBMX
onepaLiiin i 3HVXXYHTb PU3KKW.

I[HHOBALMHI NigXOAM B YNpPaBAiHCbKIA OCBITI,
fIKI BNPOBaJKYHOTbCA BINCbKOBMMUN CTPYKTypa-

MK, obroBoptotoTbca y poborTi xxoHcoHa (2019).
Voro pocnisskeHHs pO3KPUBAE BAaXAVBICTb LVIX
iHILiaTMB AN NiABULLEHHA epeKTUBHOCTI BiM-
CbKOBMX Onepauiin.

4. ApanTayis BiicbKOBOI OCBITU 10 BUKJIUKIB
Cy4YyacHOro KoH@nikTHOro cepefoBuuya:
nigxoam KpaiH 3axoay.

Y cyyacHux KOH}AIKTax BIMCbKOBI Kagpw Mo-
TpebyoTb HOBMX 3HaHb | HABMYOK. 3aXi4HOEBPO-
MencbKi KpaiH1 akTMBHO aAanTytoTb CBOI OCBITHI
cucTemm Ao Lmx npobaem, Hanpukaag, HagaroTb
crnewjianizoBaHi Kypcu 3 KOHTPTEPOPUCTUYHOI Ai-
ANbHOCTI, Kibepbe3neku Ta ribpuaHNX BOEH. Bil-
CbKOBI HabyBatOTb AOCBify BeAeHHA kibepaTak,
iHGOpPMaLLIMHOI BiHX Ta iHLWMX BUAIB ri6puAHOI
BIVIHU.

JocnigxeHHa AHgepcoHa (2020) 3ocepeaxy-
€TbCA Ha asanTaLii BINCbKOBOI OCBITU A0 Cyyac-
HWX KOHQIKTIB Ta BUK/AVMKIB. BiH aHanisye nigxo-
AV KpaiH 3axoay A0 LbOro NUTaHHS.
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Promotion of Ukraine’s Military, Scientific and
Technological Excellence in the Context of NATO
and EU Membership Aspirations of Ukraine

Dr Sergii Vakarin,
Legacy Ukraine Ambassador

Ukraine's aspirations to join the EU and NATO
have received a boost in the recent years. Strong
international support of these aspirations is il-
lustrated by the International Forum on Defence,
Security, New Technologies and Education.

In addition to the Conference'’s strong speak-
er panel including EU Deputy Ambassador Remi
Duflot, distinguished British military expert Glen
Grant and two top Canadian military experts
from the Royal Military College Canada Frederic
Labarre and Anthony Seaboyer, addresses were
sent by former US Ambassador to Ukraine John
Herbst, former Commander of US Forces in Eu-
rope Lt Gen Ben Hodges and distinguished Nor-
wegian expert Palle Ydstebo.

Our Conference is conducted simultaneously
with the annual NATO conference in Tartu, Es-
tonia that has featured the keynote speech by
LtGen Ben Hodges “Russia 2024: What options
left for Kremlin?” Hodges has stated in Estonia
that Ukraine is the best partner of NATO in pre-
venting Putin’s clearly articulated plans for fur-
ther European conquest, and it is the necessity
to bring Ukraine into NATO immediately for a
new European and global deterrence strategy.
The host of the Baltic conference, Commandant
of the Baltic Defence College, Brigadier Gener-
al Alvydas Siuparis has noted that it is up to all

NATO member states to thwart Russian aggres-
sion and prevent future conflicts.

At the same time, some key stakeholders ex-
press concerns about Ukraine's NATO member-
ship, while since 2022 two countries, Finland and
Sweden, have become members of the Alliance
short after presenting their bids to join. Research
into the success of these two EU countries can
provide some hypotheses about factors that
could speed up Ukraine’s NATO and EU mem-
bership path.

Both Finland and Sweden can contribute their
significant defence, military industry, scientific
and technical capacity to the Alliance. What can
Ukraine offer the Alliance in these areas?

First, Ukraine's Armed Forces have gained
unique modern battle experience that is un-
matched among the NATO member states.

Second, defence industry partnerships are
growing and closer cooperation would benefit
both sides.

Third, Ukraine has unique R&D capacity and
talent in many areas that would strengthen the Al-
liance. This third area is often underestimated and
requires efforts to promote Ukraine’s strengths.

One approach to boost Ukraine's image as
an innovation hub is to expand projects like
Legacy Ukraine. This encyclopedia of famous
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people of Ukrainian origin, including world-fa-
mous innovators, was presented at the Expo-
2020 in Dubai. This World Exhibition was con-
ducted in 2021, and Ukraine built its own pa-
vilion for the first time. The exhibition celebrat-
ed its 150th anniversary that year. It was first
opened by Queen Victoria in 1851 in London's
Hyde Park.

A good example of Ukraine's scientific and
technological excellence can be drawn from
Ukraine-UK cooperation in hi-tech, including
space industry. Spacebit was one of the compa-
nies exhibited in the pavilion of Ukraine at the
Expo-2020. The founder of this British compa-
ny is Ukrainian Pavlo Tanasyuk. The company
announced its plans for the first international
space expedition to the Moon with the partic-

ipation of Ukrainian enterprises, including the
Yuzhnoye State Design Office. This is a signif-
icant victory for the space industry of Ukraine.
As part of the mission, it is planned to install the
flag of Ukraine on the Moon.

Much more examples are presented by the
participants of this Conference, eg Storm Proph-
et Team, the winners of the NASA Space Apps
Challenge hackathon. In addition, a Ukrainian
team has recently won the NATO's cybersecurity
hackathon.

Higher publicity of Ukraine’s unique R&D ca-
pacity and talent would substantially strength-
en Ukraine’s EU and NATO bids. More effort is
needed to preserve Ukraine's scientific and tech-
nological excellence and promote it at the inter-
national level.

YOK 614.88(477)
JEL: 110, 114,118,131

Mobile Medical Mission: An Innovative,
International Solution to a Healthcare Emergency

in Ukraine

Kerry M. Gibson (Canada), ZiphyCare

The World Health Organization has report-
ed over one thousand attacks on healthcare
entities in the Ukraine since the conflict be-
gan (Dolhova, 2023). In response, a coalition of
NGOs (Anatevka Refugee Village, Zgraya, Na-
tan, and Israeli Medical Mission), Universities
(Ariel University and Taras Shevchenko Nation-
al University of Kyiv), and the technology com-
pany ZiphyCare launched the Mobile Medical
Mission in Kyiv on October 1%, 2022 in com-
pliance with European health care regulations
and has expanded out to surrounding regions
as more onsite care coordination teams were
trained and more technology was delivered.
Both pop-up clinics and paramedical modes of
delivery were deployed to ensure comprehen-
sive, equitable, integrated continuity of care for
civilians remaining near the front lines in liber-
ated territories as well as soldiers on leave and

post-hospitalization. Mobile clinics take min-
utes to set up and enable doctors to conduct
remote evaluations similar to an in-person visit,
including collecting patients’ vitals and admin-
istering other tests, such as EKG, sonogram,
auscultation of the heart and lungs, detailed
ear, throat, skin, and other exams and labwork.
Prescriptions after diagnostical assessments are
remotely issued. All data is saved to the cloud
and EMR to ensure continuity of care from
baseline to follow-ups for stringent care man-
agement (ZiphyCare, 2020). Twenty physicians
from around the world volunteer their time in
coordination with the onsite care coordination
teams on the ground provided by partnering
NGOs, and through their work thousands of
patients have been treated with hundreds of
follow-up engagements, particularly for those
with chronic illnesses or co-morbidities as the
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majority of civilians in need are senior citizens
(ZiphyKit, 2023). With further investment, the
Mobile Medical Mission will expand to serve
additional vulnerable patients as well as ensure
the longevity of the program as the crisis con-
tinues.

Keywords: mobile health, telehealth, medi-
cine, primary care, patient care, physician, crisis
intervention, chronic illness, senior citizen, civil-
ian.
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Forecasting of Geomagnetic Storms Based
on Incomplete Data From Nasa: a Solution
and its Defence Applications
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We are members of the Storm Prophet team,
NASA Space Apps Challenge Hackathon Global
Winner 2023 in Data Use. We developed Storm
Prophet, a geomagnetic storm forecasting solu-
tion. Our primary objective was to predict geo-
magnetic storms based on the DSCOVR (Deep
Space Climate Observatory) data spanning the
years 2016 to 2023.

Defence Applications

Storm Prophet solution has substantial mil-
itary applications. Ability to forecast geomag-
netic storms gives a significant advantage in a
modern war as such storms disrupt performance
of electronic devices. For example, Geo-magnet-
ic storms can disrupt navigation systems such as
the Global Navigation Satellite System (GNSS)
and create harmful geomagnetic induced cur-
rents (GICs) in the power grid and pipelines.

In addition, our approach allows reliable fore-
casting of geomagnetic storms on a basis of in-
complete data, while existing approaches can-
not efficiently addresses possible anomalies in
primary data. This makes our forecasts superior
in comparison with other existing solutions.

Our Approach

The DSCOVR dataset consisted of Level 1
(raw data) information, encompassing various
parameters. The first three columns described
the Interplanetary Magnetic Field (IMF) varia-
tions and the rest represented the parameters
of solar wind flow. These last parameters are
usually used to obtain Level 2 features like the
speed, the temperature and the density of the
solar wind. Because the DSCOVR mission was
supposed to end in 2020, the Faraday cups re-
sponsible for the flux parameters detection are
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subject to anomalies, like increased noise or
temporal malfunction. With additional data (like
wind composition) one could estimate the Level
2 data. This approach, more physical, would con-
sist in the analysis of this Level 2 data to make
predictions by solving Magnetohydrodynamic
equations or analyzing Birkeland currents. But
modeling is always limited by human factors and
error propagation in such complex massive sys-
tems involving non trivial physical phenomena
is significant. Our team thus opted for a purely
machine learning approach.
We divided our approach into two categories:
+ Very Accurate Short-Term Predictions (up
to 14 hours per minute): For detailed fore-
casting needs.
+ Accurate Long-Term Predictions (up to 30
days per hour): For more extended fore-
casting horizons.

Our initial strategy involved rigorous data
preprocessing. To streamline the data and re-
duce complexity, we computed specific param-
eters such as vector sum, its dynamism, arith-
metic mean and standard deviation of faraday
cup plasma detector performance, condensing
the original 54 columns into a more meaning-
ful 8 columns. Additionally, we calculated hourly
averages and deviations from minute-level data
to better suit our prediction models.

The cornerstone of our predictive model-
ing was the Long Short-Term Memory (LSTM)
neural network, which excels at handling se-
quence-to-sequence problems. This choice was
critical because we needed to capture the tem-
poral correspondence between different time
periods. For instance, storm data originating over
several hours could manifest on Earth after a day.

Key features of our LSTM model included:

1. Sequence-to-Sequence Modeling: This al-
lowed us to capture the temporal relation-
ships in the data, essential for predicting
geomagnetic storm levels, which depend on
previous time periods.

2. Data Preprocessing: To reduce complexity, we
conducted logical data preprocessing. This
involved reducing the number of columns
by calculating specific parameters and using
feature importance score.

3. Model Architecture: Our LSTM model archi-
tecture included dropout layers to prevent
overfitting, dense layers with various activa-

tion functions, and regularization techniques
such as L2 regularization.

4. Early Stopping: We implemented early stop-
ping as a technique to mitigate overfitting
during the training process. This involved
monitoring the validation loss and restoring
the best weights when the loss stopped im-
proving.

5. Optimization: We utilized the Adam optimiz-
er with a specific learning rate to efficiently
update the model’s weights during training.

6. Mean Squared Error Loss: To measure the
model's performance, we used the mean
squared error (MSE) loss function. It quanti-
fied the discrepancy between the predicted
and actual values, allowing us to assess the
accuracy of our predictions.

7. Permutation Feature Importance: To gain in-
sights into the significance of different input
features, we applied permutation feature im-
portance. This technique involved shuffling
specific features in the test data, calculating
predictions with the shuffled data, and com-
paring the mean squared error to a baseline
performance metric. Features with a signifi-
cant impact on predictions were identified
through this process.

8. Visualizing Feature Importance: We visualized
the results of permutation feature importance
using a bar chart. This provided a clear repre-
sentation of the relative importance of each
feature in the model’s predictions.

9. Evaluation Metricc We used the disturbance
storm time (DST) as the output variable to as-
sess storm levels. DST values below -50 were
indicative of a geomagnetic storm. Our model’s
performance was evaluated based on the av-
erage deviation from the expected DST values.

10. Epoch Count: On average, we conducted 50
training epochs to fine-tune our LSTM model.

What about the anomalies? According to the
furnished challenge description these appear
only in 2020 (5 years after DSCOVR launch). Our
idea was to train a reverse LSTM model on the
years without anomalies (2017-2020), by feed-
ing DST and IMF features to retrieve the Faraday
cup detectors measurements and then compare
our Faraday cup parameters forecast to the actu-
al noisy data in the period presenting anomalies
(2020-2023). This method allowed us to identify
the anomalies.
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We take additional parameters like standard
deviation and average values of detectors and
number of non working detectors (over an hour).
All the raw data regarding the detectors can be
summarized with these features. Here you can
see the fitting on the trained data set of these
metrics (time in hours).

This first image shows a relatively neat fit of
standard deviation over time for 100 first hours
from the 2017-2020 dataset. The second one
shows a forecast of standard deviation over time
for 100 first hours from the 2021-2023 dataset.
One can notice that this last fit is less precise, most
likely due to anomalies. A closer analysis needs to
be performed to identify the exact correlations
between the anomalies and geomagnetic activity.

Use of Artificial Intelligence

We applied several Al models (LSTM, Sequen-
tial tensor flow with different optimizers and loss
functions) and data preparation algorithms (Per-
mutation Feature Importance, Grouping Data by
hours, Custom feature columns) to predict solar
storm. Our LSTM model demonstrated high accu-
racy in its results. The long-term model exhibited
a 3% deviation from the expected data, while the
short-term model showed a deviation of 1.8%.
We used a Sequence to Sequence model, which
takes several hours of data from DSCOVR sen-
sors as input and provides forecasts for hours/
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days ahead. These parameters can be adjusted
during model setup. We tested numerous vari-
ations depending on the importance of criteria,
how many input hours should be provided, and
how many hours of prediction are expected as
output. Both models exhibited high performance
for the first 14 hours. Unfortunately, we couldn’t
test the minute-level model for longer dura-
tions as its assembly alone took 7 hours. How-
ever, thanks to our data improvement, the hourly
model was assembled in less than an hour and
showed a deviation of 3-5% from the expected
values. This result allowed us to extensively test
the hourly model and make predictions for up
to a month in advance, with the worst deviations
reaching a maximum of 10%. Also same meth-
od was used to investigate possible patterns in
data anomalies. We have outlined our strategy to
address anomalies in the dataset that occurred
during the years 2021-2023, five years after the
launch of the DSCOVR mission. Our approach in-
volves training a reverse LSTM model using data
from the anomaly-free period (2017-2020). We
utilize DST and IMF features to predict Faraday
cup detector measurements. By comparing our
predicted parameters with the actual noisy data
during the anomaly period, we can effectively
detect and identify anomalies in the dataset in
future. This method provides a valuable means
of handling anomalies and improving the quality
of our data analysis.
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Modern warfare relies heavily on advanced
weaponry and equipment. To maintain op-
erational effectiveness, armed forces require
high-quality products and services. Multinational
procurement allows militaries to access special-
ized capabilities and potentially benefit from cost
efficiencies. However, this approach introduces
complexities in managing quality across geo-
graphically dispersed suppliers with diverse qual-
ity management practices. Traditional methods
of quality control can be resource-intensive and
may struggle to capture the full picture of poten-
tial risks within a multinational supply chain.

Big Data and Analytics for Quality Manage-
ment:

Big data refers to the collection and analy-
sis of massive datasets containing structured,
semi-structured, and unstructured information.
These datasets can include supplier perfor-
mance data, inspection reports, sensor readings
from equipment, maintenance logs, and social
media sentiment analysis. Advanced analytics
techniques, such as machine learning and artifi-
cial intelligence, can be applied to extract mean-
ingful insights from these vast datasets.

Optimizing Quality Management through
BDA:

« Supplier Selection: BDA can analyze histor-
ical performance data, identify past quality
issues with specific suppliers, and assess
potential risks associated with new suppli-
ers. This data can inform the selection pro-
cess, helping to choose reliable partners
with a proven track record of quality.

+ Risk Assessment: BDA can analyze trends
and patterns in quality-related data to

identify potential problems before they
occur. This allows for proactive risk mitiga-
tion strategies, such as conducting more
frequent inspections for high-risk suppli-
ers or implementing stricter quality con-
trol procedures for specific types of equip-
ment.

« Contract Negotiation: BDA can provide
valuable insights into historical pricing
trends and supplier capabilities, allowing
for more informed negotiation of qual-
ity-related clauses within contracts. This
ensures clear expectations regarding qual-
ity standards, inspection procedures, and
consequences for non-compliance.

« Performance Monitoring: BDA can con-
tinuously monitor supplier performance
in real-time using data from sensors em-
bedded in equipment or automated in-
spection reports. Early detection of per-
formance issues allows for swift corrective
actions, minimizing potential disruptions
or safety hazards.

« Continuous Improvement: BDA can identi-
fy areas for improvement in quality man-
agement processes by analyzing trends
and patterns in data. This data-driven
approach can inform the development of
more effective quality control procedures
and supplier development programs.

BDA offers a powerful toolset for optimizing
quality management in multinational military
procurement. By leveraging vast datasets and
advanced analytics, BDA can enhance transpar-
ency, identify risks, and improve decision-mak-

56 ‘ w The Role of Big Data and Analytics in Optimizing Quality Management for Multinational Military Procurement

Volume: 2021, Issue: 1



ing throughout the procurement process. Over-
coming the challenges associated with data in-
tegration, cybersecurity, and personnel training
will be crucial for unlocking the full potential of
BDA in ensuring the quality and reliability of mil-
itary equipment sourced through multinational
partnerships.
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Nowadays technological advances, especial-
ly in the field of cloud computing, provide new
opportunities to improve strategic management
and leadership in various fields, including mili-
tary and government organizations. Cloud tech-
nologies offer effective tools for optimizing de-
cision-making processes, managing resources,
and developing high technologies. This topic is
relevant because the digitalization process has
affected all areas of business management, es-
pecially in such an important government area
as military and business management. According
to Gartner's Devising an Effective Cloud Strategy
report, it's stated that almost every organization
is using Cloud computing. Moreover, there’s an
evident Cloud shift as companies move from
traditional on-premise IT to Cloud services. In
particular, the cloud shift accelerates with a 17 %
compound annual growth to 2025. [1]

First, it should be noted that military and gov-
ernment organizations are currently faced with
several complex challenges, such as cybersecu-
rity threats, rapid technological developments,

unstable economic and political situations, etc.
In this case, it is important to have effective
strategic planning, identification of potential
risks, and tools to adapt to internal and external
changes. Examples of the use of cloud systems
in military affairs and their benefits:

+ Management and processing of informa-
tion from heterogeneous sources.

« Tactical cloud infrastructure for Command,
Control, Communications, Computers (C4)
Intelligence, Surveillance and Reconnais-
sance (ISR) — or C4ISR — systems.

 Information-process enhancement by us-
ing Al and big data.

+ Joint strategic, operational, and tactical
level simulators.

« Simulation as a Service (SaaS) for comput-
er simulations of theatres of war (synthetic
environments) and rapid scenario genera-
tion. [2]

Furthermore, collecting and analyzing large
volumes of data is one of the important func-
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tions of cloud services, including security and
privacy. They are used for forecasting, assessing
the efficiency of resource use, improving and
developing new strategies, and tracking external
and internal changes that affect the areas of the
organization'’s activities.

Secondly, another important advantage of
cloud technologies is the flexibility of planning
and multifunctionality of systems. Resources
that are involved in military operations and crisis
management are easily adjusted and redirected
depending on the needs of the organization.
They are used to coordinate military operations,
collect and exchange data, manage resources,
and ensure secure use.

Cloud technologies ensure continuous work
in all areas of business management and are
the most important tool in recent years. Devel-
oping and maintaining their efficient operation
ensures continuous growth and development of
the business.
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The possible use of artificial intelligence (Al)
in military and security operations has attract-
ed a lot of interest lately, which has led NATO
and its member nations to look into how they
may use Al for defence [3]. However, one major
issue that NATO has in this attempt is the dom-
inance of commercial companies in Al develop-
ment, which is completely different to the Cold
War era, when governments supported and
fostered technological advancement. My the-
sis explores the implications of public-private
sector collaboration in Al for NATO, reviewing
member states’ plans and giving policy sug-
gestions to overcome the problems provided
by the commercially driven Al innovation envi-
ronment [1].

The strategies used by NATO member states,
notably the United States, France, and Germa-
ny, shed light on how countries are negotiating
the challenges of public-private sector partner-
ship in Al. The United States has chosen a pro-

active approach in cooperation with commercial
technology companies, implementing initiatives
such as the Defence Innovation Unit to assist
the US Department of Defence adopt commer-
cial technology [2]. France has also developed a
separate Al strategy and emphasized the value
of collaboration while raising worries about de-
pendence on foreign Al companies [3]. In con-
trast, Germany lags behind in strategic planning
for military Al, but it has taken attempts to work
with companies through the Bundeswehr's Cy-
ber Innovation Hub (CIHBw) [4].

In order to deal with the challenges associat-
ed with commercial Al domination, NATO should
explore several policy recommendations. First,
the development of NATO-AI Industry Partner-
ships can facilitate the exchange of information
and handle issues related to governance. Sec-
ond, fostering direct exchanges between NATO
bodies and Al businesses can help to improve
institutional knowledge and close the gap be-
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tween sectors. Lastly, supporting collaborative
initiatives across member nations’ innovation
units and using the Al ecosystem across NATO
may strengthen collaboration inside the alliance
and overcome bureaucratic barriers [1].

To summarize, effective collaboration in
public-private sector is crucial for NATO to
harness the full potential of Al in military and
defence while tackling the corresponding chal-
lenges. By understanding member states’ ob-
jectives and implementing proactive policy
suggestions, NATO may navigate the complex-
ity of the Al innovation and assure its contin-
ued relevance in an age of rapid technological
advancement.

Section 3. New Technologies and Modern Warfare
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In the contemporary landscape, military and
strategic education faces a transformative de-
mand: the seamless integration of Information
Technology (IT) management. This imperative
arises from the evolving nature of warfare, where
technology plays a central role in decision-mak-
ing, operational efficiency, and strategic success.
The Armed Forces recognize the benefit of shar-
ing information [1], collaboration[2], and coordi-
nation[3] instead of constraining and stove-pip-
ing the data.

Traditionally rooted in strategic and tactical
training, military education programs are under-
going a necessary recalibration. The ubiquity of
data, the omnipresent threat of cyber attacks,
and the interconnectivity of modern warfare ne-
cessitate the incorporation of IT management
principles.

However, despite the evident advantages,
this integration has its challenges. Institutional
resistance, budget constraints, and cultural ad-
aptation to technology pose significant hurdles,

as well as security, data migration, and trust,
among other issues. Addressing these challeng-
es is pivotal for successful integration.

Yet, embracing IT management offers nu-
merous opportunities for innovation. Advance-
ments in data analytics, artificial intelligence,
and cybersecurity present transformative possi-
bilities. Moreover, the most prominent warfare
additions to 21st-century warfare, as we can
note from the Ukrainian war, are drones[4], as
well as smaller data centers that have a more
tactical incline[5], rather than having one large
base of control. Educational initiatives that in-
corporate these innovations prepare military
leaders for the digital battlefield and foster a
culture of adaptability and continuous improve-
ment.

Examining successful case studies illuminates
the practical implementation of IT management in
military settings. The Israeli Defense Forces’ utili-
zation of Al for threat analysis and the U.S. Depart-
ment of Defense’s cybersecurity initiatives exem-
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plify the tangible benefits of integrating IT man-
agement strategies. Also, the experience of the
Armed Forces of Ukraine shows how the imple-
mentation of high-end, high-tech weaponry like
HIMARS systems, as well as smaller, easier-to-pro-
duce weapons like attack drones, can shift warfare

to a more tactical perspective. Reports from the 2

soldiers on the frontlines[6] show how important
drones are in the new realities of war.
Collaborative learning initiatives that bridge

IT management with military and strategic stud- 3

ies offer a promising avenue. Programs encour-
aging interdisciplinary skills and knowledge
exchange empower military professionals to
navigate the complexities of the modern bat-
tlefield, fostering a holistic understanding of the
symbiotic relationship between technology and
strategy.

To address challenges and maximize oppor-
tunities, proactive measures are recommended.
Institutions should invest in updating curricula,
fostering partnerships with industry experts, and
prioritizing developing IT management skills. In-

terdisciplinary collaboration should be encour- 4.

aged to ensure a holistic approach to military

education. 5.

In conclusion, the integration of IT manage-
ment in military and strategic operations rep-
resents a fundamental evolution in preparing
military leaders for the complexities of the con-
temporary geopolitical landscape. The connec-

tions drawn to the realm of non-IT industries un- 6

derscore the universal relevance of IT manage-
ment principles, emphasizing their cross-sector
importance.
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Al use in warfare has become a critical area
of interest as modern warfare becomes increas-
ingly complex and data-driven. Al technologies
offer the potential to enhance situational aware-
ness, support course of action development, and
improve the overall effectiveness of military op-
erations. However, the application of Al in the
military context also presents unique challenges,
such as the need for human-Al collaboration,
ethical considerations, and the adaptation of ex-
isting decision-making processes.

One of the key applications of Al in mili-
tary decision-making is in situation assessment
and understanding. Al algorithms can process
vast amounts of data from various sources to
provide a comprehensive picture of the opera-
tional environment[4]. Al can also support the
development and analysis of courses of action
(COAs) in military decision-making. By lever-
aging machine learning algorithms and opti-
mization techniques, Al systems can generate
and evaluate a wide range of potential COAs
based on objectives, constraints, and available
resources.

Wargaming and simulations play a crucial
role in military decision-making and strategic
planning. Al can enhance these processes by en-
abling more realistic and dynamic simulations of
military operations. Al-powered wargaming sys-
tems can model complex interactions between
friendly, enemy, and neutral forces, as well as the
impact of various environmental and operation-
al factors.

The ongoing Russo-Ukrainian war has
emerged as a proving ground for the extensive
use of Al technologies in modern warfare. Both
Ukraine and Russia have employed Al to gain
strategic and tactical advantages, with Ukraine

in particular leveraging Al capabilities to off-
set Russia’s numerical and resource superiority.
Al-powered solutions provided by companies
such as Palantir have been instrumental in en-
abling Ukrainian forces to identify Russian troop
positions, track enemy movements, and pinpoint
vulnerabilities in Russian defenses. Ukraine has
also employed Al in a more controversial capac-
ity through the use of facial recognition technol-
ogy provided by Clearview Al.

While Al can provide significant benefits in
military decision-making and strategic plan-
ning, it is crucial to emphasize the importance
of human-Al collaboration. Al should be con-
sidered a tool to augment and support human
decision-makers, rather than replacing them en-
tirely. Effective human-Al collaboration requires
the development of trust, transparency, and ac-
countability in Al systems.

The integration of Al in military deci-
sion-making and strategic planning offers sig-
nificant potential benefits, but it also presents
several challenges and risks that must be care-
fully considered and addressed. One of the key
challenges is ensuring that its use is consistent
with ethical and legal principles, particularly in
the context of lethal autonomous weapons sys-
tems (LAWS). Another challenge is the potential
for adversarial actors to exploit or manipulate
Al systems.

To fully realize the potential of Al in military
decision-making and strategic planning, contin-
ued research and development efforts are nec-
essary. Future research should focus on advanc-
ing Al technologies, developing more effective
human-Al interfaces and collaboration meth-
odologies, and exploring the ethical, legal, and
societal implications of Al in the military context.
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In conclusion, artificial intelligence can be used
to improve military operations effectiveness, effi-
ciency, and adaptability. However, the successful
application of Al in the military context also re-
quires careful consideration of the associated chal-
lenges and risks. By harnessing the potential of Al
while addressing the associated challenges, mili-
tary organizations can improve their decision-mak-
ing and strategic planning capabilities, ultimately
enhancing their ability to respond to the complex
and evolving challenges of modern warfare.
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In the context of the increasing complexity of
the modern economic sector all over the world,
audit is an important element of control that
ensures accountability, trust, and efficiency of
entities’ economic activities in the country. The
impact of the war on the audit services market
is an interesting matter to consider, taken into
account the conditions in which the Ukrainian
economy finds itself due to the full-scale russian
invasion. The consequences of the invasion of
Ukraine touched all areas and significantly af-
fected the business environment and the audit
industry too, which was divided into before and
after 24 February 2022.

In accordance with the Law of Ukraine “On
Accounting and Financial Reporting”, there are
enterprises that are subject to mandatory audit.
This list includes: enterprises of public interest,
public joint stock companies, natural monopo-
lies in the national market and business entities
operating in the extractive industries, large en-
terprises and medium-sized enterprises, finan-
cial institutions, and parent companies of large
groups. Until March 2022, article 163-16 of the
Code of administrative offenses of Ukraine pro-
vided administrative liability for violation of the
procedure for publishing financial statements or
consolidated financial statements together with
the auditor’s report, which implied a penalty of

one thousand to two thousand tax-free mini-
mum incomes. For example, the amount of such
a fine as of 2022 would be from UAH 1 240 500
to UAH 2 481 000, which is a significant amount
for any enterprise. Based on the Law of Ukraine
"On protection of interests of subjects of sub-
mission of reports and other documents during
martial law or state of war” of March 2022, no
administrative liability for non-submission or
late submission of reports is applied during mar-
tial law or state of war, as well as within three
months after its termination. As a result, the de-
mand for audit services had fallen and the price
of such services had decreased, which was quite
noticeable. This leads to increased competition
in the market, which, in the absence of a regula-
tory minimum price threshold for audit services,
means dumping of prices.

A significant share of companies that con-
tinue to have their financial statements audited
have changed from international and/or well-
known audit firms to lesser-known ones to re-
duce costs. In general, this has a negative impact
on the market, as prices for services are dumped
and the quality of services is decreased. Today,
auditing entities have to compete for every cli-
ent, but as the practice of tenders shows, the
tendency to prefer lower prices over the quality
of services is becoming more and more prom-
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inent. This trend not only compromises the in-
tegrity and reliability of financial statements, but
also raises concerns about the effectiveness of
regulatory oversight. Since audit firms are forced
to prioritize price-cutting measures over adher-
ence to strict standards in order to continue op-
erating, the decline in confidence in financial in-
formation poses a systemic risk to the economy.

Due to the occupation of a sizeable part of
our country and related reasons, large and me-
dium-sized businesses go bankrupt, change the
type of activity, and reduce the volume of eco-
nomic activity. This leads to their reclassification
in compliance with the legislation of Ukraine to
small/micro enterprises, that are not obliged to
audit financial statements. Accordingly, audit
companies lose potential or/and existing cus-
tomers and are forced to reduce personnel and
prices for services, look for new customers, ex-
pand the range of consulting services.

The military actions have a negative im-
pact on the audit services market in Ukraine.
As companies prioritize short-term profitability
and adaptation to unstable conditions, the fun-
damental principles of accuracy, transparency
and integrity of financial statements are being
put into the background. Struggling with client
outflows and financial difficulties, audit firms are
adopting extreme measures such as staff cuts,
price dumping and, most disturbingly, unethical
practices to stay in business. This does not only
threaten the quality of audit services, but also
undermines confidence in financial information,
increasing the risk of fraud and reducing the at-
tractiveness of the Ukrainian market to foreign
investors.

At the same time, it should be noted that the
government has proposed a number of mea-
sures to support the audit activity, in particular:

+ toimprove ethical and social responsibility

standards: a prohibition on participation in
audit firms with russian capital, a ban on
membership in russian organizations;
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+ to reduce contributions: partial exemption
from membership fees, exemption from
percentage contributions from statutory
audit engagements;

* to ease regulation: reduction of qualifica-
tion criteria for employees, postponement
of reporting and submission of changes to
the audit report.

This will allow specialists to stay in the profes-
sion and continue working after Ukraine’s victory
and the end of the war. A certain decline in the
quality of audit services can be compensated by
acquiring new skills and competencies — a more
complete understanding of “going concern” and
its assessment; audit of revaluation of company
assets after losses caused by the war. The audit
activity and the audit services market will also be
significantly affected by the duration of martial
law and the war in general. In case of short-term
impact, the quality of audit services will not have
time to deteriorate significantly, and in case of
long-term impact, it will correlate with the over-
all economic situation in Ukraine.
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In the conditions of global politics and eco-
nomics, Ukraine's path to integration into the
Euro-Atlantic community is one of the most im-
portant tasks of its foreign policy. This complex,
multi-level process has far-reaching implications
across sectors. From technological progress to
military modernization, from the transformation
of management education to the influx of inter-
national investment, the impact of this integra-
tion is far-reaching and profound. The purpose
of this comprehensive essay is to delve into the
complex nature of the Euro-Atlantic integration
process and its profound impact on these sec-
tors. [1]

In the modern digital era, when technology is
the basis of economic growth, Euro-Atlantic in-
tegration has significantly accelerated Ukraine's
technological progress. This integration has
opened channels for cooperation and knowl-
edge sharing between countries, contributing
to the creation of an environment conducive
to innovation and rapid adoption of the latest
technologies.

In the rapidly growing sectors of informa-
tion technology, agriculture and manufactur-
ing, Ukraine has benefited significantly from
this international cooperation. The knowledge
transfer achieved through these joint efforts has
allowed Ukraine to incorporate advanced tech-
nologies into its industrial practices. The intro-
duction and adaptation of modern technologies
led to an increase in the level of productivity
and strengthening of Ukraine’s competitiveness
on the world stage.

In addition, the integration process facilitat-
ed the exchange of best practices and innova-
tive solutions, creating a ripple effect of tech-

nological innovation in various sectors of the
country. This wave of technological evolution
not only revolutionized the way of doing busi-
ness in Ukraine, but also increased the coun-
try’s position in the world market. Through the
prism of technology, Euro-Atlantic integration
played a decisive role in positioning Ukraine as
a promising player on the global technological
arena. [2]

In addition to technology, Euro-Atlantic in-
tegration has deeply affected two of the most
important areas in Ukraine, namely: military and
management education. In the military sphere,
Ukraine is making concerted efforts to bring its
armed forces into compliance with NATO stan-
dards. This alignment led to a significant mod-
ernization of models of military education and
training, which contributed to the creation of
a stronger, more stable and advanced military
structure. [3]

At the same time, the field of management
education in Ukraine has undergone significant
paradigmatic changes. The influence of Euro-At-
lantic practices and principles is becoming more
and more evident in the curricula of business
schools and universities. This shift in focus to-
wards a more global, integrated approach plays
an important role in shaping future leaders who
possess the necessary skills to solve the prob-
lems that arise in a dynamic and changing busi-
ness environment.

A new approach to management education,
formed under the influence of Euro-Atlantic
principles, played a vital role in the education of
a new generation of leaders. Armed with a global
perspective and a solid foundation of manage-
ment principles, these leaders are ready to lead
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their organizations to success in the increasingly
competitive world market.

Euro-Atlantic integration also had a signifi-
cant impact on the development of international
investments in Ukraine. The country’s unwaver-
ing commitment to reforms, adherence to glob-
al standards and compliance with Euro-Atlantic
principles have created confidence among glob-
al investors.

Numerous initiatives aimed at improving
the business environment have been launched.
These include regulatory reforms, strengthening
the rule of law, fighting corruption and creating a
transparent, accountable business environment.
These efforts contributed to the creation of a fa-
vorable investment climate and the attraction of
a significant amount of foreign investment.

A direct result of these initiatives has been
a sharp increase in international investment in
sectors such as energy, infrastructure and agri-
business. These investments not only contribut-
ed to the country’s economic growth and devel-
opment, but also played a key role in diversify-
ing its economy, reducing dependence on tra-
ditional sectors and paving the way for a more
balanced and sustainable economic model. [4]

Euro-Atlantic integration is more than a geo-
political shift for Ukraine; it is a comprehensive,
transformational process that affects many sec-
tors of the country’s economy. As Ukraine con-
tinues its path to integration, the benefits, in-
cluding technological advances, improved mili-
tary and management education, and increased
international investment, are expected to be-
come more visible and widespread.

Embracing Euro-Atlantic integration, Ukraine
is paving the way to a future characterized by

economic prosperity, technological innovation
and social progress. This path, although it re-
quires a lot of effort, promises to bring signifi-
cant fruits for the country and its people.

Thanks to this process, Ukraine seeks to es-
tablish itself as an important player on the world
stage, which will contribute to its overall growth
and development. In a broader context, the
success of this integration process will not only
transform Ukraine, but also contribute to the
stability and progress of the Euro-Atlantic com-
munity as a whole.
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| decided to write a thesis about the topic "Op-
timizing Operational Management Strategies in
the Digital Era”, because of my internship expe-
rience working in the digital advertising com-
pany MGID. During my work, I've noticed many
interesting cases of how the company is opti-
mizing its operational management strategies,
and would like to share some of the insights. |
believe that such practices could be useful to
enhance the efficiency of other Ukrainian com-
panies in the digital marketing field. It's worth
mentioning that all of the information that | will
share is in open sources, so | will not disclose any
of the company’s corporate private information.

MGID operates in a complex environment,
managing various operations including cam-
paign management, ad serving, data analysis,
and client relationships. Optimizing these inter-
connected functionalities is crucial for delivering
effective advertising solutions and maintaining a
competitive advantage.

MGID's approach to operational excellence
hinges on the strategic use of technology. One
key example lies in the automation of repeti-
tive tasks. The company automates processes
like ad placement, bidding strategies, and re-
porting by employing software tools, freeing up
human resources to focus on higher-level tasks
like client strategy and campaign optimization.

Furthermore, MGID utilizes data analytics
extensively. By collecting and analyzing data on
campaign performance, user behavior, and mar-
ket trends, the company gains valuable insights
to inform decision-making. This data-driven
approach allows for real-time optimization of
campaigns and resource allocation, maximizing
efficiency and effectiveness.

Moreover, MGID has embraced automation
and process optimization to streamline its oper-
ations. By automating repetitive tasks and stan-
dardizing processes, the company has reduced
the potential for human error, increased produc-
tivity, and freed up valuable resources for more
strategic endeavors. This approach has not only
enhanced operational efficiency but also con-
tributed to cost savings and improved customer
satisfaction.

Beyond technology, fostering a culture of con-
tinuous improvement is paramount to MGID's
success. This involves encouraging employee
engagement and knowledge sharing across
departments. Through open communication and
collaboration, diverse perspectives and expertise
can be harnessed to identify areas for improve-
ment and implement innovative solutions. Addi-
tionally, MGID emphasizes performance mea-
surement and regular evaluation of operation-
al strategies. By establishing clear metrics and
conducting frequent assessments, the company
ensures its efforts are aligned with its goals and
identifies areas requiring further optimization.

Another notable strategy employed by MGID
is the leveraging of data-driven decision-mak-
ing. The digital advertising industry generates
vast amounts of data, and MGID has recognized
the immense value in harnessing this informa-
tion. Through the implementation of robust
data analytics tools and techniques, the compa-
ny gains valuable insights into customer behav-
ior, campaign performance, and market trends.
These insights inform strategic decisions, en-
abling MGID to optimize its operations, refine its
targeting strategies, and deliver more effective
advertising solutions to its clients.
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The insights gleaned from MGID’s approach
to operational management hold significant
relevance for other Ukrainian companies in the
digital marketing landscape. By adopting similar
strategies, businesses can:

 Increase efficiency: Automation and da-
ta-driven decision-making can streamline
processes, reduce manual workload, and
optimize resource allocation.

- Enhance decision-making: Data analytics
can provide valuable insights to support
informed strategic choices and campaign
optimization.

+ Promote innovation: A culture of contin-
uous improvement encourages creativity
and the exploration of new technologies,
allowing companies to stay ahead of the
curve in a rapidly evolving digital landscape.

In conclusion, in the fast-evolving digital era,
optimizing operational management strategies
is crucial for businesses to compete efficiently.
By embracing technology, fostering a culture of
continuous improvement, and prioritizing da-
ta-driven decision-making, companies like MGID
can achieve operational excellence and maintain
a competitive edge. The insights from this case

study offer valuable lessons for other Ukrainian
digital marketing companies seeking to enhance
their efficiency and effectiveness in the dynamic
digital advertising landscape.
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The modern world of fashion requires from
brands not only creativity and design innova-
tion, but also the application of various man-
agement strategies, in our realities it can be
taken from the military sphere. The example
of KSENIASCHNAIDER demonstrates how

modern fashion brands can successfully inte-
grate elements of military and management
education into their strategy, apply advanced
technologies and develop international coop-
eration to achieve the necessary brand devel-
opment.
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The full-scale war that started on February
24, 2022 demonstrated to the whole world, and
especially to the citizens of Ukraine, the impor-
tance of knowledge about the political situation
in the military structure. This day had an impact
not only on people’s everyday lives, but also
on all spheres of business, including the fash-
ion industry. With such instability in Ukraine and
around the world, companies are faced with the
need to adapt their strategies and anti-crisis
plans to the new realities, where war and tran-
sition to working in wartime conditions can be-
come determining factors for business survival.

Since 2022, global geopolitical conflicts have
significantly impacted economies and supply
chains, affecting trade worldwide by $543 and up
to 600 billion [1]. The fashion industry, adapting
to the new realities, has stepped up sustainabil-
ity investments. Based on McKinsey & Company
data, more than 60% of fashion companies are
increasing their focus on production localization
and eco-technologies, minimizing risks and pro-
moting responsible business [2].

The KSENIASCHNAIDER brand, which faced
serious challenges against the full-scale war in
Ukraine, demonstrated an example of successful
adaptation and development even in such diffi-
cult times, based on its proper management and
strategic planning. The failures and tiredness of
the founders, Ksenia and Anton, in the face of
the war became an impetus to rethink business
strategies and find new ways to preserve and de-
velop the brand [3]. Collaboration in the areas of
strategy and high technology proved essential
to continue their work during the war. Interac-
tion with international companies and partners
and the introduction of innovative technolo-
gies contributed not only to the retention of the
company, but also to the development of KSE-
NIASCHNAIDER internationally.

In the face of a full-scale war, the KSE-
NIASCHNAIDER brand, which had already faced
instability in 2014, applied anti-crisis strategies
on a large scale to protect their business. The
“Support Card” program launched on the offi-
cial website raised funds from customers and
partners, becoming a symbol of trust and sol-
idarity [3]. Thanks to this, as well as reduced
workloads for employees and the rapid search
for new wholesale partners willing to cooperate
despite logistical difficulties, KSENIASCHNAIDER
was able to maintain its position on the global
market, demonstrating flexibility and resilience
in crisis conditions.

Rapid adaptation, risk management and
strategic planning in the current realities of
war, combined with proper brand manage-
ment, open up new opportunities for the de-
velopment and strengthening of the brand and
its position in the international and domestic
market. The example of the KSENIASCHNAID-
ER brand shows that incorporating elements
of military strategy into the model of company
management contributes not only to the suc-
cessful overcoming of crisis situations, but also
to the achievement of sustainable development
in the future.

References

1. Kyiv School of Economics, 2022. “Damages to
Ukraine’s Infrastructure during the War Total Near-

ly $63 Billion." https://kse.ua/about-the-school/

news/zbitki-naneseni-infrastrukturi-ukrayini-v-ho-

di-viyni-skladayut-mayzhe-63-mlrd/
2. McKinsey & Company, 2022. “What is Fast Fash-
ion?” https://www.mckinsey.com/featured-insights/

mckinsey-explainers/what-is-fast-fashion
3. Vctr Media, 2022. “Kseniya Schnaider and Merge

Academy”. https://vctr.media/ua/kseniya-shnay-
der-i-merge-academy-151013/

Integrating Managerial and Military Strategies in Sustainable Development of the Fashion Industry on the Example of the Brand “Kseniaschnaider” w ‘ 69

Volume: 2024, Issue: 1



Section 4. Resilience of the economy and the environment in times of war

YAK 621:504
JEL Q01, Q55

The role of high technologies in reducing the impact
of the automotive industry on the environment

Anastasiia Sarana, student

Scientific supervisor: Nataliia Amalian — Ph.D. in Economics,

Associate Professor
Ukrainian-American Concordia University

In the modern world, where automobiles
have become not only a convenient but also a
necessary means of transportation, the issue of
their impact on the environment is becoming
increasingly relevant. The growth of the auto-
motive fleet, emissions from vehicles, as well as
the exploitation of oil resources leading to air
pollution, climate change, and depletion of nat-
ural resources, requires immediate measures to
reduce the negative impact of the automotive
industry.

One of the key solutions to this problem is
the implementation of high technologies in au-
tomobile manufacturing and operation. Techno-
logical innovations can contribute to improving
the energy efficiency of vehicles, reducing emis-
sions of harmful substances, and resource inten-
siveness of production.

Among the key technologies that help re-
duce the impact of the automotive industry on
the environment are electric and hybrid technol-
ogy. Electric vehicles do not emit harmful gases
during operation, making them more environ-
mentally friendly. With the continuous develop-
ment of battery technologies, increased produc-
tion volumes, and reduced battery costs, electric
vehicles are becoming increasingly accessible to
the mass consumer.

Additionally, high technologies in materials
science allow for the creation of automobiles
using lightweight and strong materials such as
carbon fibers or aluminum. This helps reduce
the weight of vehicles, which in turn decreases
fuel consumption and CO, emissions during op-
eration.

The application of high technologies can also
facilitate the implementation of traffic manage-

ment systems, which contribute to route optimi-
zation and congestion reduction. This not only
reduces emissions of pollutants but also pro-
motes fuel savings and resource consumption
reduction.

Furthermore, the development and imple-
mentation of high technologies in the automo-
tive industry contribute to the integration of
transportation systems with other sectors such
as energy and information technologies. For ex-
ample, modern electric vehicles can be used as
backup energy sources for households or even
for storing energy from renewable sources such
as solar panels or wind energy. This contributes
to a balanced and stable energy supply system,
which is crucial for reducing environmental im-
pact.

Moreover, the advancement of autonomous
and connected vehicles opens up new opportu-
nities for optimizing traffic flows, reducing acci-
dents, and efficiently utilizing the vehicle fleet.
Artificial intelligence, sensors, and communica-
tion systems enable vehicles to communicate
with each other and with road infrastructure,
which can reduce congestion and promote re-
source-efficient usage.

For example, one of the promising areas of
research is the development of more efficient
energy systems for electric vehicles, which will
increase their range and reduce the need for
charging stations. Additionally, integrating re-
newable energy sources into the infrastructure
of charging stations will help reduce carbon
emissions during electric vehicle charging.

It is also important to continue developing
and improving traffic management and emis-
sions monitoring systems, which will help effec-
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tively coordinate vehicle movement and mini-
mize congestion. Smart traffic management sys-
tems can also contribute to more efficient use
of road infrastructure, reducing environmental
burdens and shortening travel times.

For the successful implementation of these
measures, cooperation is needed among gov-
ernments, industrial companies, research insti-
tutions, and society as a whole. Only through
joint efforts can significant improvements be
achieved in reducing the impact of the automo-
tive industry on the environment and creating
a more sustainable and environmentally friendly
transportation system for future generations.

It is also crucial to consider the social as-
pect of implementing high technologies in the
automotive industry. The development of new
technologies requires retraining of workers and
the creation of new jobs in the research and de-
velopment sector. Additionally, ensuring the ac-
cessibility of new technologies for all segments
of the population is necessary to ensure their
widespread use and maximum impact on reduc-
ing the ecological footprint of the automotive
industry.

Overall, high technologies play a critical role
in reducing the impact of the automotive indus-
try on the environment. They contribute to the
creation of cleaner vehicles, optimization of pro-
duction processes, and more efficient manage-
ment of transportation flows. To achieve signifi-
cant improvements in this area, further support
for research and innovation in the field of high
technologies is necessary.
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The expansion of international production in
Ukraine is a very important topic that can defi-
nitely have many advantages for our economy
and trade. Here | have highlighted 5 main points
how it can improve the situation in various areas:
Low labor costs: Ukraine is known for its low labor
costs compared to many developed countries.
This makes the country an attractive place for the
production of goods with a high level of manual
labor or a large volume of industrial production.

Strategic location: Ukraine has an advanta-
geous geographical location that facilitates easy

access to the markets of Europe, Asia and other
parts of the world. This makes it an ideal point
for the production of goods that are intended
for export.

Technological potential: Ukraine has signifi-
cant potential in the field of information technol-
ogy and innovation. This can create a favorable
environment for the development of high-tech
production and research projects in cooperation
with international partners.

Developed logistics infrastructure: Ukraine
has a well-developed transport and logistics in-
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frastructure, which facilitates fast and efficient
delivery of goods to both domestic and foreign
markets.

Potential for export development: An increase
in international production in Ukraine can con-
tribute to the development of the export sector,
which in turn will stimulate the economic devel-
opment and growth of the country’'s GDP.

What exactly should be done in this direction:

Stimulation of investments: Involvement of
foreign investors contributes to the develop-
ment of international production in Ukraine
through the introduction of new technologies
and an increase in production volumes.

Strengthening competitiveness: The expan-
sion of international production allows Ukrainian
companies to take a stronger position in the
world market through access to new technolo-
gies and resources.

Creation of new jobs: The development of
international production in Ukraine helps to in-
crease the number of jobs and increase the level
of employment in the country.

Dependence on foreign markets: The expan-
sion of international production may also in-
crease the dependence of the Ukrainian econo-
my on foreign markets and factors.

The need for risk management: Due to the
increase in international activity, it is essential
to develop effective risk management strategies
to ensure stability and avoid possible negative
consequences.

In conclusion, we can note that such actions
will definitely bring success to Ukrainian pro-
duction, namely: The expansion of international
production in Ukraine opens up new opportu-
nities for economic development but requires
careful risk analysis and the development of
management strategies to ensure sustainability
and success.
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Cooperation and the use of innovative tech-
nologies of partners is a very powerful strategy
for the development of both businesses and the
country as a whole.

What does cooperation mean in the context
of the conference we attended? It is working
with partners to achieve their goals and benefit
from each other’s strengths. Such a powerful
result is achieved by combining the resources
and experience of all parties and then using

them effectively to achieve a more advanced
result.

Innovative technologies play a particularly
important role in optimizing resource consump-
tion, as well as enabling the application of more
efficient practices and the latest ideas. The list of
such ideas is quite extensive, such as artificial in-
telligence, complex data analysis, the use of re-
newable energy sources, and the development
and successful application of advanced produc-
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tion methods that help to use resources more
efficiently.

| would like to elaborate on the topic of ar-
tificial intelligence, which can help optimize
(reduce) the use of various types of energy in
residential buildings and in the production of
various enterprises by predicting maintenance
needs. Obviously, using resources on demand,
rather than by default, significantly minimizes
the waste of resources.

Artificial intelligence can currently be right-
fully considered one of the newest inventions
that can be used in various fields and for various
purposes. For example, Al has many applications
for business, and its use has already proven to
be highly advantageous in the field of energy
optimization.

The analysis of a large amount of complex
data obtained and analyzed by artificial intel-
ligence allows us to predict further trends re-
garding the use, coordination, and management
of the supply of certain resources. In addition,
so-called “smart” tools that analyze consump-
tion based on Al are also transforming the way
consumers use and save energy. We have the
chance to balance incoming and outgoing re-
source flows using pre-collected data.

Furthermore, investments in the develop-
ment of various types of renewable energy and
cooperation with companies that have already
started using this type of energy will encourage
the spread of this methodology, thereby reduc-
ing resource consumption. Alternative energy
sources include solar, wind, and hydroelectric
power. Their use, even in small amounts, can
significantly reduce dependence on fossil and
harmful fuels, as well as reduce emissions of
chemicals and greenhouse gases.

Not to forget the definition of a circular
economy and the process of transition to this
type of economy. The concepts of resource ef-
ficiency and circular economy have emerged in
recent years, and they represent a fundamental
and radical change in the economic tactics cur-
rently used. Resource efficiency goes beyond
simply cutting costs; rather, it is a strategic ne-

cessity that must be met to optimize resource
use while reducing waste. The circular econ-
omy, a concept aimed at reducing waste and
maximizing resource consumption, is gaining
considerable attention. According to Hawken'’s
book “Circular Economy: The Wealth of Flows”
(2019), businesses that adopt a circular econ-
omy have the potential to realize economic
benefits of $4.5 trillion by 2030, while reducing
carbon emissions by 45%. In brief, this is the
practice of reusing resources, converting waste
into energy transforming all resources at the
end of their life cycle, recovering the materials
used, etc.

An equally important aspect is the combi-
nation of strategic cooperation with innovative
technologies, which can enhance the bene-
fits of all the resource optimization methods |
mentioned above. As Prof. Frédéric Labarre fur-
ther pointed out, collaboration in general can
facilitate the adoption and scaling of selected
technologies, and integrated solutions made
with the experience of both parties to the col-
laboration will increase the effectiveness of joint
efforts.

Thus, strategic collaboration and innovative
technologies offer synergistic opportunities to
optimize resource consumption across indus-
tries. By leveraging the potential of partnerships
and the power of modern technology, compa-
nies can contribute to sustainable development,
reduce negative environmental impacts, and in-
crease stakeholder engagement.
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The ongoing war in Ukraine has contributed to
many industries, affecting businesses around the
world. Management accounting in the context of
the global crisis is becoming a powerful tool for
influencing the activities of an enterprise, and the
decisions made in advance and based on it play
a key role not only in the context of supporting
business activity, but also in preserving the busi-
ness entity as a participant in market relations. In
this crisis situation, management accounting faces
many challenges. Let's talk about some of them.

Impact on Cost Management:

The conflict in Ukraine has disrupted global
logistics, leading to significant changes in raw
material prices and transportation costs. Conse-
quently, management accountants must closely
monitor these fluctuations to accurately estimate
costs, create financial strategies, and effectively
manage budgets. In addition, the uncertainty
about the duration of the war requires flexible
approaches to cost management to adapt to
market conditions that can change very quickly.

Disruption of Logistics Routes:

Supply chain disruptions caused by the war
in Ukraine pose significant challenges for man-
agement accountants. These disruptions affect
industries that depend on Ukrainian inputs, forc-
ing accountants to look for alternative suppliers,
optimize inventory levels, and reduce transpor-
tation costs that have increased. Managing these
logistics disruptions requires very rapid risk as-
sessment and flexible contingency planning to
ensure at least some stability.

Risk Management and Contingency Planning:

It is clear that a full-scale invasion contrib-
utes to geopolitical and operational risks for
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businesses, which requires management ac-
countants to have robust risk management and
contingency planning in place. Accountants play
a key role in identifying, analyzing, and dealing
with risks, ensuring the resilience of the orga-
nization. Through scenario analysis, accountants
develop strategic responses to help overcome
uncertainty and protect the company'’s interests.

Impact on Performance Measurement:

The war in Ukraine may affect business per-
formance due to changing market dynamics
and operational challenges.Management ac-
countants must adapt performance measure-
ment systems to account for these changes
more accurately and quickly. This entails revis-
ing goals, incentives and resource allocation to
align with revised strategic objectives and mar-
ket realities.

Conclusion:

The situation with the war in Ukraine presents
management accountants with complex chal-
lenges that require flexible responses. By closely
monitoring costs, managing supplies, mitigat-
ing risks, and adapting performance measure-
ment methods, accountants can help companies
overcome the challenges posed by the conflict
in Ukraine and emerge from it with new knowl-
edge and strength.
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International Hotel Chains Leaving russia:

an Ethical Aspect

Buxia Mi>kHapoaHUX rotesibHUX MepeXx 3 pPocir:

eTUYHUM aCneKT

AHacmacia FOujeHko, cmydeHKka

Haykoeutli kepieHuk: Jlecs Jlewyiti — K. e. H., doyeHm,
YkpaiHcoko-amepukaHcokuli yHisepcumem KoHkopOis

Ha cboroaHi BegeHHsA b6i3Hecy B pocii BUKAN-
Ka€ eTUUHy Annemy, aKa € BaroMillor, HiXX nn-
TaHHA 3apobiTky. Agyke npavuroBaTh 3 KpaiHOHo,
«PYKW» AKOI MO NiKTi B KPOBI AIK MiHIHYM HEMpUIA-
HATHO, HaBiTb orngHo. CaMe NPUYNHOK «Orna-
HOCTI» | KEPYETbCA HU3Ka MIDKHaPOAHWX roTenis,
AKI MPUNUHUAN CBOKO AIANILHICTb 3 KPaiHOK-0-
KynaHTOM | Ha3aBXAW MOKMHYAWN ii pyHOK. Mn
XXMBEMO B CBITI 3 BUCOKMMWU MOPaNbHUMWU LiiH-
HOCTAMMW, NMOBArot Ao AtoAel, ix csoboau, Wo
30BCIM He acoL|iFOETbCA 3 POCIEKO | 1T AIAHHAMU B
Ykpaini. Came nutaHHA MOpani Ta eTMYHOCTI NO-
CTa€ OfHUM i3 HaNBaXX/IMBILLMX NPW O0BAYMaHHI
pillEHHA LWOAO cniBnpaLi 3 POCIi€l0 Ta BeAeHHS
6i3Hecy Ha ii TepuTOpIi.

OTOX, NPOMOHYEMO AOCNIAUNTN TOTENbHI Me-
pexi, AKi Ha3aBXAW MOKUHYAN POCINCbKUN pu-
HOK (puc. 1).

MNepeuncneHHi rotesbHi Mepexi OAHUMKU 3
nepLuInMX MNOKMHYAW POCIO Ta 3acyAnan ii aHTu-
NFOACHKI Ta HEe3aKOHHI AiT NnpoTu YkpaiHu. Ha xanb,
3a/IMLLAL0THLCA LLE AECATKN BEAUNKUX | COTHI Maiunx
MepeX, AKi MPOAOBXXYHOTb NpaLoBaTK B POCii, Ta
WAaxoM ¢iHaHCyBaHHA KpaiHU-TepopucTa 3aB-
AAKW cnaaTi noAatkiB, 3abe3neyeHHAa poboumx
MiCTb, BKNAZEHHS iHBECTULIR i T.N., AonomMararoTb
BOMBaTN MVpPHE YKpaiHCbKe HaceNeHHS.

Ocb CNMCOK BiJOMUX CBITOBUX FOTE/IbHUX Me-
pex Ta KiNbKiCTb X roTe/liB Ha TepUTOPIl OKyNaH-
Ta, AKi cTaHOM Ha 2024 pik NpoAOBXYHOTb BECTU
«KpoBaBWin» Bi3HecC 3 pocieto (puc. 2).

CraHom Ha 2024 pik nonpw WwogeHHi 06CTpinu
MWPHOro HaceneHHs B YKpaiHi B pocii npauroe 210
CBITOBWX rOTeniB, AKi He MarOTb HaMip BUXOAUAU
Ta NAaHyOTb PO3LUNPHOBATA CBOKO AIA/IbHICTD.

Buxig MiXKHapOAHNX FOTENbHUX MEPEX 3 POCIT: ETUYHWI acnekT

Eastnine AB

Fletcher Hotels

Jones Lang LaSalle Incorporated
Wenaasgruppen

European Property Holdings (EPH)

B Puc. 1. ToTenbHi Mepexi, AKi MOKUHYAN
POCINCbKUIA PUHOK
Lxepeno: cknadeHo asmopom Ha ocHosl [1]

FoTenbHi Mepexi Ta 1 Becb Bi3HECOBUM CBIT
NMOBWUHEH AiATM He TibkKM 06iusHKaMK LWoA0
MOBHOro 6OMKOTY POCINCbKOMY PUHKY, ane i pe-
aNbHVMW BUMHKaMWN. 3BEPHEMO yBary, L0 B LjbO-
My MicALi BifOyMCb CYTTEBI MOAIi, AKi, Ha HaLly
AYMKY, ByAyTb CIPUATM B T.4U. | BUXOAY IHO3EM-
HWX roTenis 3 pocii. Tak, EBponenceknin napna-
MEHT BiNbLUICTIO FONOCIB MIATPUMAB TeMaTUUHy
AOMNOBIAb Ha MIATPUMKY NPONO3nLii EBPOKOMI-
Cii 4o [ANpeKkTVBK i3 BU3HAYEHHS KPUMiIHaNbHOI
BiAMOBIJANbHOCTI Ta NOKapPaHHA 3a MOPYLUEHHSA
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Mamaison Hotels & Residences W 1
Rocco Forte Hotels W 1
Penta Hotels Worldwide W 1
Belmond W 1
Vienna House M 2
Four Seasons Hotels & Resorts [l 2
Corinthia Hotels W 1
Louvre Hotels Group [l 4
Kempinski Hotels Il 3
Lotte Hotels & Resorts 1 4
Sokos Hotels [l 3
Domina Hotels 1l 2
BWH Hotel Group Il 6
Hyatt Hotels Corporation [l 4
Wyndham Hotel Group [l 6

Hilton Worldwide I 25
Marriott International N 26
InterContinental Hotels Group [ 29
Accor Hotels I 52
Radisson Hotel Group . 37

B Puc. 2. ToTenbHi Mmepexi, fAKi NpauoroTh B POCii Ta iX KifbKICTb cTaHOM Ha 2024 pik

Lxepesio: cknadeHo asmopomM Ha ocHosi [2]

obmexyBanbHMX 3axoais €C [3]. Agxe He ce-
KpeT, WO KOMMaHIi, AKi MpautotoTb B KPaiHi-OKy-
NaHTi 3MYyLLEHI OMUHATK CaHKLii, 30KpeMa, WwoAa0
MI>KHAPOAHMX PO3PaxyHKiB, iMMNOPTYy MPOAYKLi
Ta 6araTo iHwwux. [icns BBeAEHHA KPUMiIHANbHOT
BiAMOBIAANbHOCTI KiNbKICTb TaKMX MOPYLUEHb, AK
MW CNOAIBAEMOCh, 3MeHLWNTbCA. OfHak, LWe un-
Mano pobotn nonepesy. borkoT nogibHMX Kom-
NaHiu i IXHbOI NPOAYKLi, PO3roNoLeHHs iHdop-
MaLii Mpo IXHIO HeeTUUHY NoBeaiHKY — 3acobw,
AKI MOXyYTb ByTW AieBUMM.

HeBxe, >xuByun B 21 CTONITTI Ta nponaraH-
Ayroun CTanvi PO3BUTOK KOMMaHIi HE MOXYTb
BIAMOBWUTKCb Big POBOTU 3 POCi€LD, AKa € MOB-
HMM aHTUMNOAOM €TUYUYHOCTI Ta COoLliasibHOT BiAMno-
BiaNbHOCTI? MM 3aK/NIMKAEMO CBITOBI TOTE/IbHI
Mepexi Ta BiZOMi Koprnopauii HapewTi no4artu
AIATU 31aroKeHo Ta NMPUUAHATY MpPaBUbHI pi-
WeHHSA, ajgxke uiHa bisHecy 3 PO — ue ntoacbke
XUTTSA, IKE € B Pasu LiHHIWWM 3a rpowwi!!!
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Euro-Atlantic Integration, New Technologies,
Military and Management Awareness

Oleksandra Herasymenko, student
Ukrainian-American Concordia University

Euro-Atlantic integration plays a critical role
in shaping modern military and leadership train-
ing through the introduction of new technolo-
gies and improved global cooperation. This in-
cludes political, economic and security cooper-
ation between European countries and Ukraine.
Collaboration with institutions and professionals
from various countries involved in efforts to im-
prove the quality of military education. These in-
tegration ambitions aim to promote stability, se-
curity, and prosperity through the development
of cooperation on various fronts, in the fields of
defense, technology and education.

For educational purposes, Ukraine has signed
agreements with a number of countries to ex-
pand military education both within Ukraine
and abroad. These agreements facilitate the ex-
change of knowledge, experience and best prac-
tices in military education and training. By col-
laborating with various countries, Ukraine seeks
to strengthen its military capabilities, improve
training programs and promote international
cooperation in the defense sector. Such part-
nerships help create skilled and knowledgeable
military forces that are better prepared to ad-
dress today's security challenges and contribute
to regional stability.

Cooperation with Switzerland and Norway
can help Ukraine implement reforms, improve

governance structures and strengthen oversight
mechanisms in the defense sector. By align-
ing with international standards and practices,
Ukraine can strengthen its defense capabilities,
combat corruption, and support the principles
of accountability and transparency in defense
management.

Focusing on improving current military and
management education through joint educa-
tional packages, education and training of train-
ers too, professional development initiatives,
and joint efforts in strategic military, medical
and high technology implementation areas.

We need a well-developed system, which
does not exist yet. Because military people and
volunteers will continue to die as soldiers, due
to the lack of a system and rules. Therefore, it
is necessary to create medical support before,
during and after the battle. We need qualified
trainers. Training must be at the highest level.
There must be a working system and the ability
to control their quality. Conveying military and
management training taking into account the
complexities and changing world and issues. The
combination of new technologies such as artifi-
cial intelligence, the use of artificial intelligence,
cybersecurity, educational applications, all have
implications for equipping and training military
soldiers and specialists to effectively counter ad-
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vanced defensive threats. Through collaboration
among stakeholders, these projects promote
breakthrough solutions to effectively address
security and governance challenges.

The economic and military assistance to
Ukraine during the war with Russia is an im-
portant aspect in the conflict in the minds of
the region. This assistance may include finan-
cial support, supply of military equipment and
equipment, provision of advisory support, and
training for the Ukrainian military forces. A wide
range of assistance can help Ukraine improve

its defense capacity, and protect the sovereign-
ty and territorial integrity of the country in the
minds of the conflict with Russia.
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Euro-Atlantic Integration, Military and Management

Education: Reflections

Vlada Nikolaienko, student
Ukrainian-American Concordia University

Even in the preamble of the Constitution of
Ukraine the course towards the European and
Euro-Atlantic course of Ukraine is indicated.

"The Verkhovna Rada of Ukraine on behalf of
the Ukrainian people — citizens of Ukraine of all
nationalities... taking care of strengthening civil
harmony in the land of Ukraine and confirming
the European identity of the Ukrainian people
and the irreversibility of the European and Eu-
ro-Atlantic course of Ukraine”.

Therefore, questions about the importance of
cooperation North Atlantic Alliance with Ukraine
can not arise. It should be noted that European
and Euro-Atlantic integration is a legal process
of introducing European norms into Ukrainian
legislation in order to improve the quality of life
of citizens in the countries participating in this
process. Such process increases the opportunity
to create a stable economy, a state of law, elim-
inate corruption, preserve the environment and
open up new opportunities for entrepreneurs.

Military education is an integral part of the
national education system. It should be noted
that the system of military education consists of
government bodies.

Comparing these two types of education —
military and administrative, they both provide
for the acquisition of similar skills and knowl-
edge. For example, such skill as strategic think-
ing helps not only military leaders to analyze
difficult situations and make the most advanta-
geous decisions, but also simplifies the work of a
managers for planning various events and proj-
ects. Moreover, military education obliges stu-
dents to learn leadership and command as one
of the main skills of an educated leader. Sim-
ilarly, management education involves training
each student to be able to effectively manage
teams. Also, the ability to effectively manage hu-
man, material and financial resources to achieve
the tasks set is not only a skill of a professional
project manager, but also a military leader.

Modern military management education re-
quires constant development of cooperation
skills, so this field of education has international
cooperation in the form of interaction with in-
ternational partners and alliances in the field of
security and defense.

The development of a unified and integrated
military education system that operates within
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three verticals — higher education, profession-
al military education and advanced training is
an important factor in the formation of a solid
foundation for interoperability with the armed
forces of NATO member states and Alliance
structures, professionalization of the defense
forces and the transformation of the personnel
management system.

The current situation in Ukraine is terrible and
is a violation of many international legal norms.
But with the help of the community behind the
international parties, in the face of the European
Union and the North Atlantic Treaty Organiza-
tion, the Ukrainian people successfully provokes
resistance to the enemy and purposefully goes
to victory.

Conflict management is not only an import-
ant topic in the field of management, but also
an important process in overcoming and resolv-

Section 5. Student reflections upon the Conference

ing conflicts in international law and economic
relations. In international relations such meth-
ods are diplomatic efforts — negotiations and
mediations. There are also such tools as arbitra-
tion, litigation and peacekeeping. When these
tools aren't effective, countries can use eco-
nomic and military measures, which happens in
Ukrainian-russian war.
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Introduction

In today’s world, military training, equipment
and bases play an important role in ensuring
national security and a country’s ability to de-
fend its territorial integrity. Taking into account
the fact that wars have become quite frequent
in the modern world and they cause great eco-
nomic and environmental losses, preparing for
them and supporting military forces in peace-
time is an integral part of the strategic planning
of countries; this is especially relevant in the
context of Russian-Ukrainian war that combines
the trends of traditional artillery and unmanned
forces. In new conditions, international military
organizations and various states are constant-

ly looking for ways to modernize their armed
forces, but the question arises of reducing the
impact on the environment, ensuring econom-
ic efficiency and observing ethical standards in
their activities.

Research Results

Military training is the process of preparing
military forces for a possible conflict or martial
law. In peacetime, this training focuses on train-
ing soldiers in combat skills, tactics, strategy,
and equipment.

First of all, an important component of mil-
itary training is learning the basics of military
science. This includes such aspects as military
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strategy, tactics, logistics, communications, etc.
Military personnel must be familiar with these
aspects in order to effectively perform their du-
ties when required.

The second component is combat training.
This may include military exercises, combat sim-
ulations, shooting exercises, tactical training, etc.
These trainings help maintain and improve the
skills of the military, ensuring they are ready for
a potential conflict.

The third component is support for the phys-
ical readiness of the military. Physical strength
and endurance are important aspects, especially
in active combat situations. Therefore, regular
physical training, medical examinations and a
healthy lifestyle are an integral part of military
training in peacetime. A spectacular example of
the successful implementation of these princi-
ples is the structural troops of NATO, which con-
stantly conduct training. And in Ukraine, during
the war, young and motivated brigades and bat-
talions “Azov”, “3rd OShBr”, special unit “Kraken”
and others were created, which are now success-
fully performing combat tasks.

An important aspect in the military sphere is
the preservation of natural resources and mini-
mizing the impact on the environment, because
everyone claims that the third world war will be
the last for our civilization. To achieve the goal
of preserving nature and civilization as a whole,
military organizations are implementing new
technologies and strategies aimed at reducing
the use of nuclear weapons, limiting emissions
of harmful substances, and protecting biodi-
versity. After all, war destroys all living things
around. A vivid example is the Russian-Ukrainian
war, where the Russians occupy and destroy cit-
ies, burn fields, forests, and the explosion of the
Kakhovskaya HPP completely changed the bio-
diversity of southern Ukraine.

Another important development in the mil-
itary sphere is the provision of military eco-
nomic efficiency in the construction of military
bases. Only eight countries in the world have
permanent military bases abroad. The largest
number of them has the USA — 587 objects.
Therefore, military organizations are looking
for ways to rationally use resources, equipment
and optimize costs in order to ensure finan-
cial stability and effective use of public funds.
The equipment of the military forces includes a
wide range of weapons, equipment, means of
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communication and other material resources
used to perform military tasks. In peacetime,
the equipment has a number of functions and
tasks.

The issue of integration and development
of unmanned systems is especially relevant.
Quite popular air and sea drones allow to re-
duce the risks to the lives of military personnel.
For example, in combat operations in the east
of Ukraine, Ukrainian drones can monitor and
collect information at a long distance without
the need to send a person to potentially dan-
gerous areas under the control of the enemy.
A second important advantage of drones is
their ability to deliver pinpoint damage, which
allows to destroy the enemy while reducing
harm to innocent bystanders. For example,
drones equipped with precision systems can
hit targets with great precision, avoiding un-
necessary destruction and civilian casualties.
This contributes to the reduction of humanitar-
ian crises and increases the level of confidence
in military operations.

Accordingly, countries are investing in the
development of high-precision and high-quality
equipment for radio-electronic warfare against
enemy systems, which is a cheap and maneu-
verable alternative to expensive high-precision
rackets for combat use.

The use of the latest technologies in the
field of logistics allows military organizations
to reduce delivery time and the amount of
costs for transporting materials and equip-
ment. For example, the introduction of auto-
mated warehouse management systems and
the use of remote control technologies allows
to effectively monitor the movement of goods
and ensure their timely delivery without un-
necessary costs.

Many countries in 1993 signed the Conven-
tion on the prohibition of the development, pro-
duction, stockpiling, use of chemical weapons
and on their destruction. Adherence to these
agreements is an important aspect of the ethical
behavior of military organizations and contrib-
utes to the preservation of the life and health of
the civilian population.

Conclusion

In modern conditions, the military sphere is
undergoing significant transformations, there-
fore, the strategies of military training and man-



agement are actively adapting to new challeng-
es, in particular through the modernization of
equipment, the development of unmanned sys-
tems, the use of the latest technologies in lo-
gistics and the preservation of natural resources.
Maintaining the physical readiness of the mili-
tary, compliance with international agreements
on the prohibition of chemical weapons, as well
as the rational use of resources and economic
efficiency are becoming key priorities of military
organizations. The implementation of innova-
tive approaches in the military sphere allows to
ensure greater security for the civilian popula-
tion, more effectively perform military tasks and
contribute to the overall stable development of
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society. However, it is important to continue re-
search and innovation to continuously improve
military strategies and technologies, which will
ensure maximum readiness for possible chal-
lenges in the future.

References

1. Environmental damage from the war. URL: https://
mepr.gov.ua/topics/novyny/zbytky-dovkil-
lyu-vid-vijny/

2. The Convention on the Prohibition of the Develop-
ment, Production, Stockpiling and Use of Chemical
Weapons and on their Destruction. URL: https://
zakon.rada.gov.ua/laws/show/995_182#Text

YAK 339.922
JEL H46, M10

Aspects of European Integration
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The process of European integration, which
led to the creation of the European Union, is
in fact, on the one hand, an objective result of
the development of Western civilization, but on
the other hand, it is a response to modern chal-
lenges, in particular globalization. For Europe-
an countries, integration policies are the key to
unification for political and economic reasons.
The countries of Europe are characterized by
centuries-old culture, traditions and history. This
training covers not only the entire social sphere,
national defense, external energy relations, jus-
tice and internal affairs, immigration policy.

Integration occurs at several levels: global,
regional and state. European integration dates
back several decades, during which the founders
and builders of a united Europe made contin-
uous efforts to find the optimal path of devel-
opment. In fact, integration is based on a long

history of development of ideological areas that
were a prerequisite for the creation of the EU.
The system that emerged over several years was
born after centuries of ideological intellectual
preparation and public debate about the pos-
sibility and necessity of uniting European coun-
tries for the purposes of security and further de-
velopment.
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Andrii Zbrodskyi, student
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The last years have proven to be a pivotal
point in Ukraine’s history, marking its aspira-
tions for closer economic, political and cultur-
al ties with the European Union (EU) and the
broader international community clear. This
paper delves into the complex implications of
Ukraine's Euro integration efforts and on iden-
tifying policies that can help the expansion of
international cooperation using successful ex-
ample of other countries that has successfully
joined the EU.

As Ukraine navigates its Euro integration
path, this paper explores the implications of
these efforts, encompassing various dimensions
of governance, trade, diplomacy, and societal
change. By examining Ukraine's ever-changing
relationship with the EU and drawing parallels
with the experiences of neighboring countries
that successfully integrated, such as Poland,
Hungary, and Romania, the paper seeks to pro-
vide a comprehensive analysis of the challeng-
es inherent in the Euro integration process and
provide solutions that has been already tested
by successfully integrated EU countries.

Understanding implications of Ukraine's Euro
integration is of utmost importance in finding
and implementing useful strategies. This paper's
insights hold relevance for policymakers, schol-
ars, and practitioners, offering valuable perspec-
tives on fostering international cooperation in
industrial spheres, enhancing stability of the re-

gion, and advancing shared interests of Europe
and Ukraine. Moreover, given Ukraine's strategic
position at the crossroads of East and West, and
Ukraine's close proximity to Russia its Euro inte-
gration journey carries implications not only for
the country itself but also for broader geopoliti-
cal dynamics in the region.

To achieve its objectives, the paper adopts
approach of combining qualitative and quan-
titative analysis with comparative assessments
of Euro integration journey of Ukraine's region-
al counterparts. Drawing on a diverse array of
sources, policy documents, and scholarly liter-
ature, the paper examines key determinants of
Euro integration, including economic reforms,
institutional dynamics, societal transformations,
and geopolitical considerations. By synthesizing
these insights, the paper offers a comprehen-
sive view of the factors that can help in shaping
Ukraine's integration path and identifies strate-
gic imperatives for fostering sustainable cooper-
ation with the EU and beyond.

The paper's findings and recommendations
are poised to offer practical utility and provide
actionable guidance for policymakers, civil so-
ciety actors, and international partners seeking
to support Ukraine's transformative agenda.
Ultimately this paper serves as a catalyst for in-
formed decision-making and constructive en-
gagement aimed at advancing Ukraine's Euro
integration efforts.
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